MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER

TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

FINAL2024/25 SDBIP

MUNICIPAL MANAGER - L SEAMETSO Service Delivery & Infrastructure Development (0) 0%
Municipal Institutional Dy p and i (4) 10%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 12%
Good Governance and Public Participation (32) 78%
100%
IDP PROJECTS
5.0 82 [5g] = |35 05| 5, | 2 e
& %" "E‘ § -§’ 5 z g E E E | 9 E % Objectives Sevidomancelndeaton Annual Performance Target Budget Bjudgez Base Line | Quarter | Quarterly Projected Target Rating Quanferly GO | S Reas.onl L Ranned I'!emedial Comments Porsfolic o
a- : ° a5 ] 29 £ E Q a = Key Achievement I Revenue Deviation Action Evidence
2 s & g<| @ =
TL IDP - Grant MM1 244% |MIG (NDPG, EEDSM & DME Rand value spent on MIG grants |Spending at least 70% of MIG grants [75% of 15% spenton MIG grants Excel spreadsheet|
Funding - included) funding spent to ensure  |(NDPG, EEDSM & DME (NDPG, WMIG, EEDSM; INEP; DME |R190 249 799 (NDPG, WMIG, EEDSM;
Outcome 9 - the upgrading and maintenance of - |included) allocated for the City of | & roll-overs included) allocated to the [(R142 687 349) INEP; DME & roll-overs
Output 1 infrastructure in the City of Matlosana spent City of Matlosana by 30 June 2025 4 included) allocated to the
City of Matlosana by 30
September 2024.
R28 537 470
25% spent on MIG grants
(NDPG, WMIG, EEDSM;
H INEP; DME & roll-overs
§ 2 included) allocated to the
% " City of Matlosana by 31
= 3 December 2024.
2 = 2 R4T 562 450
< g 2 H
= § % 1—3 60% spent on MIG grants
o} S £ (NDPG, WMIG, EEDSM;
s £ INEP; DME & roll-overs
= = 3 included) allocated to the
5 City of Matiosana by 31
é March 2025.
R114 467 878
75% spenton MIG grants
(NDPG, WMIG, EEDSM;
INEP; DME & roll-overs
included) allocated to the
4 |City of Matiosana by 30 June
2025,
R142 687 349
OPERATIONAL
= g E’ o o . 2 . § =| = o Rlexiised Target
S = T S = @ sa o ¢ i justment i i i i
T:.T _é E g -§’ g E §_ :&: & § ? E § -% Objectives Key Perforrr(\la‘:f)e et Annual Performance Target Budget BJudget Base Line | Quarter | Quarterly Projected Target R;te";g Q:Z:ieer‘ll);:v:xal Ac(qul:::izglture R;:;:;\i;:r Plan"iit?: :"Ed'al Comments PEo;:;oeI:‘oc:f
25| a& |o) = g 5%| & H
TL ‘; MMm2 E 2,44% | To ensure an effective external Percentage of external audit Answering 100% of all of the Office of [R 0 100% Tracking
=4 = © audit process (Exception report) [ queries as per the Office of the | the MM's external audit queries Nr. of audit queries received document.
o 2 8 within the Office of the MM's MM's answered within required | (exception report / communications) 1 / Nr of audit queries
. g < % time frame received from the /-\uditcfr—General1 answered
o 3 = £ within the required time frame by 3
2 < E SE g December 2024 100% o
<] = g s < 5 Nr. of audit queries received
3 2 s = 2 [/Nrof audit queries
= = g answered
S g £
® k< = 3 |-
2 E
o = 4 -
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-8 > £ S| = Revised Target
E E :ﬁ;‘ % g & = :% S E é g = 'g Key Performance Indicators / Adjustmegt Rating Quarterly Actual | Actual Expenditure Reason for Planned Remedial Portfolio of
S e €8 gL £ 52 2 EX| 238 = Objectives Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target N L N Comments N
a S = 25 S 28 £ s oo 3 (KPI) g Key Achievement I Revenue Deviation Action Evidence
2E| g = K s<| @ =
TL MM3 2,44% | To ensure that all audit findings Percentage of assigned audit Resolving 90% of all of the Office of |R 0 90% 2022/23 FY PAAP
related to the Office of the MM's findings related to the Office of ~ |the MM's assigned audit findings Nr of assigned audit findings 2023/24 FY PAAP
raised in the AG Report and the MM's raised in the AG raised in the 2022/23 and 203/24 AG 1 received / Nr of assigned
Management Report are assigned, |Report and Management Report |Report and Management Report by audit findings resolved
i and executed effectively [resolved 30 June 2025 (PAAP) (2022/23 FY)
c and consistently
= £ 90%
£ 3 © Nr of assigned audit findings
© 5 8 received / Nr of assigned
o = 2 gne
2 € audit findings resolved
. o = o
> 2 e E (2022/23 FY)
£ < £ = &
8 = 3 s 5 90%
3 - § = Nr of assigned audit findings
K] g % 3 received / Nr of assigned
S 3 £ audit findings resolved
15 (S} L=
o 9 (2023/24 FY)
IS} 8
@ 90%
Nr of assigned audit findings
4 received / Nr of assigned
audit findings resolved
(2023124 FY)
L MM4 = 244% | To resolve the activities of the Office [Percentage of activities ofthe  [Resolving 90% of all of the Office of [R 0 90% Approved
2 of the MM's as per the Council's Office of the MM's as per the the MM's activities as per the Nr of activities received / Nr Financial
©
El % approved Financial Recovery Plan  [Council's approved Financial Council's approved Financial of activities resolved Recovery Plan.
g s = to ensure an effective revenue Recovery Plan resolved Recovery Plan by 30 June 2025 0% Updated FRP
. E 2 collection systems in terms of - " report
E o 5 ! L 2 |Nrof activities received / Nr
2 2 = =3 section 64 (1) of the Municipal of activities resolved
8 < ;'E: s & Finance Management Act No 56 of
3 = 3 % % 2003, as amended (Council's 90%
= - o % Financial Recovery Plan) 3 |Nrof activities received / Nr
] 2 < of activities resolved
B = w
3 g 90%
© e 4 [Nrofactivities received / Nr
= of activities resolved
TL MM5 2,44% | Toresolve the activities of the Office [ Percentage of activities of the Implementing 90% of all of the Office |R 0 90% Approved
E of the MM's as per the Council's Office of the MM's as per the of the MM's activities as per the 1 Nr of activities approved / Nr Financial
‘; g;, approved Budget Funding Planto | Council's approved Budget Council's approved Budget Funding of activities implemented Recovery Plan.
s ] _ ensure an effective revenue Funding Plan resolved Plan by 30 June 2025 ﬂ Updated FRP
o = & collection systems in terms of 90% o report
* o 2 8 section 64 (1) of the Municipal 2 [Nrofactivities approved /Nr
£ < é 5 g Finance Management Act No 56 of of activties implemented
g = s s = 2003, as amended (Counci's 90%
3 y
. i g § Financial Recovery Plan) 3 [Nrofactivities approved / Nr
ug: L% of activities implemented
E g 90%
5 4 Nr of activities approved / Nr
= of activities implemented
TL MM6 8 8 2,44% | To ensure that the all the Office of ~ [Office of the MM’s SDBIP inputs ~ [Providing the Office of the MM's RO 1 _ Signed-off
2 § o5 § the MM's KP!'s are catered for before the draft 2025/26 DBIP is | SDBIP inputs before the draft 2025/26 2 B 2025/26 SDBIP
< 2 gS§g 13 tabled SDBIP is submitted by 31 May 2025 planning template.
e 5 |828| & L
S 2 |gs&| 3 ,|Credibe 202526 SDBP Roglr
38 8 inputs provided
L MM7 e 244%  |To attend to all LLF meetings to Number of LLF meetings Attending 7 LLF meetings by 30 June (R0 1 2 LLF meetings attended Notices. Agenda.
2 lg= 8 S - ensure industrial harmony attended 2025 TLLF meet Tonded
2 [BEz% g z 2 meetings attendex register. Minutes
E E: E[ESE8| 28§
3 |2 ;s,? B 8 3 2 LLF meetings attended
S s s
& - 4 2 LLF meetings attended




FINAL2024/25 SDBIP

MUNICIPAL MANAGER 3
OPERATIONAL
T8 @ o 2 8=z| 3 o Revised Target
53 2 58| = 2 c cx | 8 £ 7 | Adjustment i i I i
S _El 3 L] E 5 2 E EX| 2 E = Objectives Selsopancalidat g Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target Rating Quan?rly sl actualExpondiure Reas‘ur! o Ranned I-!emedlal Comments Porffollo o
a S 35 A= S 29 £ S m 2 = (KPI) g Key Achievement I Revenue Deviation Action Evidence
] 5o - - 2 sg<| @ =
TL MM8 L 2,44%  |Toensure that the set goals of Number of Top Management Conducting 12 Top Management RO 3 Top Management SDBIP Notices. Agenda.
§ council are achieved SDBIP meetings between MM | SDBIP meetings between MM and 1 meetings conducted Attendance
° 2. § and directors (leading to quarterly|directors (leading to quarterly 3 Top Management SDBIP Register. Minutes.
& 3
% 8 32 g performance by 30 2 |meetings conducted
s | 2 £ | &5 H dune 2025
£ 3 s (o] 3 Top Management SDBIP
o i EXS B 3 | meetings conducted
5}
3 © 3 Top Management SDBIP
8 4 meetings conducted
BL MM9 o 2,44%  |Toensure that the set goals of Number of SDBIP meetings with |Conducting 12 SDBIP meetings with |R0 3 SDBIP meetings Notices. Agenda.
] council are achieved senior personnel in own senior personnel in own directorate by 1 conducted Attendance
% § directorate conducted 30 June 2025 3 SDBIP meetings Register. Minutes.
® ] S5 3
S < § 8 "c% 5 2 |conducted
5 < 8
z = = § £ 8 3 SDBIP meetings
=} = z & B 3 |conducted
o S
1§ 3 SDBIP meetings
(4] 4 conducted
BL PMS1 o 2,44% | To approve the 2023/24 Annual Number of 2023/24 Annual Approving 1 x 2023/24 Annual RO 2023/24 Annual 2023/24 Annual
. s w© Performance Report (Unaudited Performance Reports (Unaudited |Performance Report (Unaudited Performance Report Performance
'_g % 8 Annual Report) to comply with Annual Report) approved by Annual Report) by Municipal Manager 4 (Unaudited Annual Report) Report. MM
3 ﬂg) &5 8 section 46 of the MSA Municipal Manager by 31 August 2024 approved by the Municipal signed-off. MM
5 x 83 5 Manager letter to AG.
S < s e 8 15
g = z £2 g
3 s s 5 3
S 8 z & 5} 2
k] S} 3 _
3| B 8 s |
5}
4 _
BL PMS2 =J = 244%  |To table the Draft 2023/24 Annual [Number of Draft 2023/24 Annual |Tabling 1 Draft 2023/24 Annual RO 1 2023/24 Annual
3 § § 8 Report (Unaudited) to comply with |Reports (Unaudited) tabled Report (Unaudited) before Council by —
8 § S8 s section 121 and Circular 63 of before Council 31 October 2024 Draft 2023/24 Annual Report. Council
5 < < g 2 § MFMA 2 Report (Unaudited) tabled in Resolution
g = 4 28 3 Council
S 13 o
S 3 °3 B
& 82 3 3 |-
S Qe ©
o © 4 |-
TL 3 PMS3 8 > 2,44% |Totable the 2023/24 Audited Number of Audited 2023/24 Tabling 1 x 2023/24 Audited Annual (R0 1 _ 2023/24 Audited
g § > § o5 § Annual Report to comply with Annual Reports tabled before Report before Council by 31 January 2 Annual Report .
- < c2|e58| &§g section 121 of MFMA Council 2025 - Council {
> - s 22 8 % -8 28 3 2023/24 Audited Annual
£ Selgss5| 9 Report tabled in Council
£ S} g 8
=1 3
S o G} 4 |-
L PMS4 © 2/44%  |To approve the 2024/25 Mid-Year ~ |Number of 2024/25 Mid-Year Approving 1x 2024/25 Mid-Year RO 1 _ MM Resolution.
_g E - 8 Assessment Report to comply with | Assessment Reports approved | Assessment Reports by the Executive 2 Council
® 2 8 % @ section 72 of the MFMA by the Executive Mayor Mayor by 25 January 2025 — esolution.
2 & s& g 2024/25 Mid-Year 2024/25 Mid-Year
% <E( § % E E Assessment Report Assessment
§ S 8o é 3 |approved by the Executive Report
2 85 = Mayor
3 &= S
o 5} T -
BL PMS5 § e 8 8 2,44% | To table the draft 2025/26 SDBIP to [Number of Draft 2025/26 SDBIP [Tabling 1 draft 2025/26 SDBIP by RO 1 _ Draft 2025/26
3 s 2 E o5 E comply with legislation tabled by Council Council by 31 May 2025 2 SDBIP. Council
g < 28 | eS8 3 - olution
= E 8 345 3 3 |-
3 © SES| S
8 g s g § Draft 2025/26 SDBIP tabled
o] o] 4 in Council
TL — PMS6 = - 2,44% | To approve the final 2025/26 SDBIP [Number of Final 2025/26 SDBIP |Approving 1 final 2025/26 SDBIP by |R0 1 _ Executive Mayor
g - § % § to ensure compliance with approved by Executive Mayor | Executive Mayor (28 days after 2 Signature.
3 S =3 59 g legislation approval of budget) by 30 June 2025 3 — 2025/26 SDBIP
. < =<} 83 _
s | £ 22| 85 | 88
E SZ| 8e = Final 2025/26 SDBIP
8 © E S 4 approved by the Executive
3 8% ° Mayor
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OPERATIONAL
= g E, 5 . 2 § z| = > Revised Target
) = = g 2 e a 2 £ : I Adjustment i i i rtfolio of
o= £ %4 = 22| »gx | &= = L Key Performance Indicators 8 n Rating Quarterly Actual | Actual Expenditure Reason for Planned Remedial Portfolio o
< £ £ 2 E = 5 3 § 2= 3 = ] > Objectives (KP) Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target Key Achievement | Revenue Deviation Action Comments Evidence
SE| aa =& s§%| & £
TL PMS7 . — 2,44% | To sign the 2025/26 Performance  [Number of 2025/26 Performance [Signing 8 x 2025/26 Performance RO 1 _ Signed 2025/26
z g % = § Agreements to comply with Agreements with section 54A and|Agreements with section 54A & 56 2 F
;; g 3 ‘% > legislation 56 employees signed employees by 30 June 2025 -
3 B 4 &8 g 3 |- MM Resolution
T < £
> E § gf | 58 Eight 2025126 Performance
g g °2 5 Agreements signed with
£ L‘C“ § & 2 4 section 54A & 56 employees
S a 8 8
L © PMS8 2,44% | The number of people from Number of male emp on ing 30 male emp onthe RO 1 _ Excel spreadsheet|
a2 L employment equity target groups  [the first three highest levels of  |first three highest levels of with names of
3 2 § = employed in the first three highest | management management by 30 June 2025 2 — male empl
> 2 2 _ 8 levels of management (Excluding section 54A and 56 3 |- on the first three
° & y
g < % 8 %; 8 employees) 30 Male employees zg:zsg;\zlf of
8 < 8 =
g |F e g
- 3 g =] -
= k] 3 2 4 |White-2 Coloured |
g o E = 1 Indian - 1
2
TL 3 PMS9 ° 2,44% | The number of people from Number of female on |Employing 11 female on [RO 1 _ Excel
g = s employment equity target groups | the first three highest levels of |the first three highest levels of with names of
o 3 = z employed in the first three highest ~ |management management by 30 June 2025 2 |- male employ
2 é & s § levels of management (Excluding section 54A and 56 3 |- on the first three
@S .
g © % < % 8 : employees) 11 Female employees highest \eve\? of
[} > £ s management
T < 5% S employed
z 2 = 2 Black - 10 White
x & 5} 3 4
[ o 3 = -1 Coloured - 0
£ 3 Indian - 0
=z
L 2 IDP1 2 - 244%  |To give effect to the amended Number of amended 2025/26 Tabling 1 amended 2025/26 IDP RO Amended 2025/26 IDP Amended 2025/26
8 @ § 2025/26 IDP Process Plan IDP Process Plan tabled in Process Plan in Council by 31 August 1 Process Plan tabled in IDP Process Plan.
33 3 g Council 2024 Council Council Resolution
= < 5
83 | = g | g3 2 |
] > [e] 2 g
£ ° | 32 |8 s L
S 5} 4 |-
BL IDP2 ° 2,44% | To enhance public participation to [ Number of community Conducting 2 community RO 1 _ Notice. Agenda.
° b comply with legislation and obtain  [consultations meetings consultations meetings by 31 May 1 Community consultations Minutes and
§ < in;_)uts from local community for conducted 2025 2 meeting conducted Attgnfjans: .
=3 Ed prioritization of projects - gister. Photos
s e s | = 3
» 33 = 1 Community consultations
8% a 4 meeting conducted
BL IDP3 2 244% | To enhance public participation to ~ [Number of Rep Forum meetings Conducting 2 Rep Forum meetings by [R 0 1 - Notice. Agenda.
N @ comply with legislation and obtain | conducted 30 June 2025 TRep Forum meeting Minutes and
2 > inputs from external sector 2 conducted Attendance
2 < departments gister. Photos
£ = a 3 -
8 3 £ | 3
«» 8S 8 1 Rep Forum meeting
g= 4 |conducted
BL IDP4 2,44%  |To table the draft 2025/26 IDP Number of draft 2025/26 Tabling 1 draft 2025/26 Amended RO 1 _ Draft 2025/25 IDP
. o6& Amendments to comply with Amended IDP tabled in Council ~ |IDP in Council by 31 March 2025 2 - Amendments.
2 | = g legisation Draft 2025/26 Amended IDP CouncilResolt
83 = Sz S 3 .
3° o 88 B tabled in Council
@ 8 8 4
5} 5} _
BL IDP5 244% | To invite public comments after the Public comments invited by Inviting public comments after the RO 1 _ Advertisement
o R tabling of the draft IDP to comply  [Council after tabling of the draft ~ [tabling of the draft 2025/26 Amended 2 Public comments
235 < ER-E- with legislation and to obtain inputs 2025/26 Amended IDP IDP for inputs from the community by - (ifany)
§ g = 3 o2 % I~ from the community 30 April 2025 3 |-
© o |8 o - 4 |Public comments invited
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5 2 &d — o 2 e | 2 Revised Target
28 S 3 5 = @ s o = i i i i i
Se £3 ] £ s 2 2 EX| O 2 S Objectives G T I Annual Performance Target Budget I Adjustment | Base Line | Quarter | Quarterly Projected Target gatng Quan'eriy sl actalExpeiitre Reas'onl ol e I'lemedlal Comments Por'rfolw &
2 S 35 HE s 29 S 3 @8 S (KPI) Key Achievement I Revenue Deviation Action Evidence
cE| 3« o i 5%| & S Budget
@ a
TL s IDP6 3 > 2,44% | To approve the 2025/26 Amended [Number of final 2025/26 Approving 1 final 2025/26 Amended (R0 1 _ Final 2025/26
g g Sos § IDP to comply with legislation Amended IDP approved by IDP by Council by 31 May 2025 2 Amended IDP.
: 8 $5% £ » Council — Council R
o < g |e858| &g
i | 2 P lssi| s8 s b
2
8 S § s & 3 Final 2025/26 Amended IDP
3 S 8 4 approved by Council
BL RIS1 244% | To submit a Risk management Number of Risk 4 Risk RO 1 Risk management report Programme
S report to the Risk Management report submitted to the Risk reports to ensure an effective risk 1 submitted to the Risk Notice &
§ Committee to ensure an Effective | Management Committee to management process to the Risk Management Committee Attendance
< Risk Management process ensure an Effective Risk Management Committee by 30 June TRisk renort Register. Minutes.
o Q Management process 2025 s managemerv repol Report to Risk
2 2 submitied to the Risk y
3 ) ] s 2 ) Committee
=3 2 & E Management Committee
2 | £ g B g
£ = = s (o] 1 Risk management report
o = g B 3 |submitted to the Risk
g S Management Committee
2
§ 1 Risk management report
8 4 submitted to the Risk
© Committee
L RIS2 244% | To conduct risk assessments on Number of Risk Assessment Conducting 4 risk assessments with  [R 0 1 Risk Assessment Notice. Risk
E strategic and operational risks to | conducted with Council Council departments on emerging 1 conducted with Council register.
= ensure good governance and to departments on emerging risks | risks by 30 June 2025 departments Attendance
[ R .
§ . comply with legislation T Risk Assessment register.
. ° 5 g 2 |conducted with Council
§ - $ K é g departments
8 < 3 s = 5
g = = é ‘E 38 1 Risk Assessment
o = £ 8 8 3 [conducted with Council
£ © departments
5
k) 1 Risk Assessment
é 4 |conducted with Council
departments
TL RIS3 2. 2,44% | Torevise and approve the Risk Number of 2025/26 Risk Register |Revising and approving 1 x 2025/26 |R0 1 _ Risk register.
° g % § Register to determine the linkage  |revised and approved to Risk Register to determine the linkage 2 Notices.
g § s IS between departmental objectives | determine the linkage between | between departmental objectives and —
2 <E( 3 5 s % and risk activity departmental objectives and risk  risk activity by 30 June 2025 3 |- register. Risk
§ H 8% S activity 2025/26 Risk Register Assessment
B § é 4 revised and approved report. Resolution
3
BL RIS4 s 244%  |To develop strategic documents to |Number of Risk management | Approving 1 Risk management RO 2024/25 Risk Management 2024/25 Risk
g ensure good govemance and to | strategic documents reviewed  |strategic documents (2024/25 Charter Committee Charter approved Management
Lt} comply with legislation and approved by the municipal ~ {and 2025/26 implementation plan) by 1 by Municipal Manager Committee
hd § manager and council the municipal manager and council by Charter, 2025/26
° 2 = 30 June 2025 Risk
2 § & % 2 —_ Implementation,
5 !
E‘ <E( é E 5 3 B MM resolution.
@
38 = g 8 2025/26 Risk Management
13 g Implementation Plan
= © 4 approved by the Municipal
2 Manager
8
5}
BL MPAC1 % 2,44% | To monitor the municipality's Number of MPAC (s129(4) of the | Conducting 30 public participation (s |R 0 6 Public participation Notice. Agenda.
& g performance and financial situation |MFMA) meetings to monitor the | 129(4) of the MFMA) meetings to 1 meetings conducted Attendance
° - . = by conducting regular MPAC performance and financial monitor the performance and financial 3 Public participation Register or Zoom
g < % g 2 -(‘3 meetings situation in the City of Matiosana |situation in the City of Matiosana by 2 meetings conducted photo of
= E S 55 S conducted 30 June 2025 ici
g = 2 § § % 15 Public participation Minutes.
S8 x g & & 3 meetings conducted
3 ? 6 Public participation
8 4 meetings conducted
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- 5 > o A= = Revised Target
£3| § S (88| £ |25 558 | 8= g Key Performance Indicators I Adjustment Rating | Quarterly Actual | Actual Expenditure|  Reasonfor | Planned Remedial Portfolio of
Se = ° x £ s§2 /(2 E=| 28 =) Objectives Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target P P 3 Comments g
2 S = a5 s 29 88 Q a = (KPI) Key Achievement I Revenue Deviation Action Evidence
°E| &= T & g<| @ e
BL MPAC2 2,44% | Toissue MPAC progress reports to [Number of MPAC progress Issuing 4 MPAC reports to council RO 1 1 MPAC reports issued Process Reports.
& o ensure compliance with legislation  |reports issued to council which ~ [which assess the efficiency and T MPAC reports issued Council Re
< Agx § assess the efficiency and effectiveness of performance and 2 P
= = 2 effectiveness of performance and |finances achieved by Council by 30 3 1 MPAC reports issued
© = § ®a § finances of council June 2025 4|1 MPAC reports issued
5} 5}
BL MPAC3 = 2,44% | To enhance public participation on [ Number of public participation Conducting 1 public participation RO 1 _
‘5 I’ the results of the Annual Reportto [ meetings conducted on the meeting on the results of the 2023/24 2 B ice for public
< g g k 2 comply with legislation results of the 2023/24 Annual Annual Report by 31 March 2025 T Public participation icipati
S k
= = =5 £° Report 3 |meeting conducted Aﬁgndance )
o < § ® 5 % registers. Public
o) & 4 _ comments.
TL MPAC4 244%  |To table the 2023/24 Oversight Number of 2023/24 Oversight Tabling 1 x 2023/24 Oversight Report |R 0 1 _ 2023/24 Oversight
K] 2| Report to comply with 5.129(1) of  [Report tabled before Council before Council by 31 March 2025 2 _ Report. Council
S "
< £ & 8 the MFMA 2023124 Oversight Report Resolution
= ES = 3 |tabled
8 x g & | B
3 3 4 |
BL MPAC5 o 244%  |Toinvestigate unauthorised, Number of UIF&W Expenditure |lIssuing 4 UIF&W Expenditure reports (R 0 1 UIF&W Expenditure report
:% £ irregular, fruitiess and wasteful reports issued to council to to council to investigate unauthorised, 1 issued
L. £ penditure of the icipality's i irregular, fruitiess and wasteful 1 UIF&W Expenditure report
'g k] 2 E’ performance and financial situation |irregular, fruitless and wasteful ~ [expenditure of the municipality's 2 issued
< 5 s S g by conducting MPAC meetings. of the ici 's and financial situation by -
B4 g =
3 E & & fg; performance and financial 30 June 2025 3 1 UIF8W Expenditure report
g = s situation issued
2 i 1 UIF&W Expenditure report
2 4 issued
BL 1A1 244%  |To issue audit of performance Number of audit of performance  |Issuing 4 audit of performance RO 4th Quarter report of Quarterly report.
information reports to Audit information reports issued to information reports to the Audit 2023/24 performance Notice, Minutes &
Committee to ensure compliance  |Audit Committee to assess the | Committee to assess the efficiency 1 information to Audit Attendance
& with legislation efficiency and i of [and i of Committee Register
S performance achieved achieved by Council by 30 June 2025
:g 1st Quarter report of 2024/25
il performance information to
° % § 2 Audit Committee
g g g g
2 < s 2 2
£ = S s 3 2nd Quarter report of
o = g B 2024/25 performance
£ S 3 information to Audit
g Committee
§ 3rd Quarter report of
° 2024/2025 performance
4 linformation to Audit
Committee
BL 1A2 2/44%  |To report on recommendations Number of action plan register | Submitting 2 progress reports on the (R0 1 Internal audit progress Action Plan
% o raised by internal auditand AGto  [and progress reports on the updated action plan register to the 1 report submitted to Audit Register. Internal
I 8 ensure sound financial and Auditor-General's report and Audit Committee on findings raised by Committee audit progress
3 o E s 73 administrative management Internal Auditor's findings the Internal Audit and Auditor-General 2 reports. PAAP
s < 3 § § E submitted to the Audit Committee by 30 June 2025 3 progress reports.
= = [=] E= i
=4 = 2 ] s Minut
3 = 55 2 1 Progress report (internal
o 4 5 a O
3 3 auditand AG) on the
§ 8 4 updated action plan register
o] to the Audit Committee
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- 8 = 5 2 z| 3 o Revised Target
) g= s S s % 5 e | & 5 - | Adjustment q P i i
S _E' £ g ] Z 5 2 E % °3 S Objectives G T I Annual Performance Target Budget Budget Base Line | Quarter | Quarterly Projected Target gatng Quan'erly sl actalExpeiitre Reas.on' ol e I'iemedlal Comments Por?iolm &
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] ga e < | @ =
TL 1A3 % 2,44% | Toissue activity reports to ensure  [Number of activity reports issued |lssuing 4 activity reports to the Audit |R0 1 Activity report submitted to 4 Activity Reports.
& § good governance to the Audit Committee on the Committee on the progress of rolling 1 AC Audit Committee
° % E progress of rolling out the audit |out the audit plans by 30 June 2025 1 Activity report submitted to minut‘es.' Proof of
- _:E E < plans 2 |ac submission to AC
< S £
= £ 2 1 Activity report submitted to
3 = & 3 3 |ac
IS 5
3 § 1 Activity report submitted to
8 4 e
BL 1A4 > 244%  |To adopt the Internal Audit Charter |Number of reviewed Internal Adopting 1 reviewed 2025/26 Internal R 0 1 _ Reviewed 2025/26
2l o to comply with legislation Audit Charter adopted in Audit Charter in accordance with 1A 2 Internal Audit
< é g 3 accordance with 1A standards | standards by 30 June 2025 3 — Charter. Minutes.
=z 3 3 K o =
§ s |88 ¢ Reviewed 2025126 Interal Register. AC
8 8 4 | Audit Charter approval
L IAS = 244% | To submit a Risk Based Audit Plan (Number of 3-Year Risk Based  [Submitting 1 x 3-Year Risk Based ~ [R0 1 _ 3-Year Risk Based
o o to comply with legislative Audit Plan 2025/26 submitted to | Audit Plan 2025/26 to the Audit 2 Audit Plan
< ‘g“ S i « requirements the Audit Committee for approval | Committee for approval by 30 June 3 — 2025/26 approved
= s = 3 2025 = by Audit
8 § ER R 2 3-Year Risk Based Audit Committee.
8 8 4 |Plan 2025126 Minutes
BL E COM1 = — 244% | To spend 100% of the marketing  [Rand value on marketing Spending 100% on marketing R688615 1 _ Invoices.
N 8 » activities expenditure according to |activities according to Marketing |activities expenditure according to 50% iture Vote.
% o % 8 = Marketing Planin to crease Plan Marketing Plan by 30 June 2025 2 R413 169 Marketing
& T % é 5] marketing initiatives in all sectors for . ltem
§ = é £ g = é local economic development and 3 90% and resolution
o g =z T = SO growth and the expansion of the R619754
g k) i § tourism sector 100%
3 E] [ 4 |Ress 615
BL COM2 ° — 2,44%  |To promote the city and Number of external newsletters | Compiling and distributing 6 external (R 0 1 External newsletter Marketing
§ 3 communicate programmes to compiled and distributed newsletter regarding Council affairs to 1 compiled and distributed programme.
% e ensure a well informed community ~ |regarding Council affairs to the  [the community by 30 June 2025 > Exomal o Distribution list for
£ xternal newsletters
= © S < 5 community 2 external
_% < g} .§ %g compiled and distributed newsletter.. ltem
s = = < 50 1 External newsletter and resolution.
=} = < § 3 |compiled and distributed Copy of
oS
8 s 2 External newsletters
o [ 4 |compiled and distributed
BL COM3 2,44% | To promote access to information ~ |Number of internal newsletters | Compiling & distributing 6 internal RO 2 Internal newsletters Marketing
3 and the moral of employees by compiled & distributed to all to all emp of 1 compiled and distributed programme.
s s internal to p of Council Council by 30 June 2025 Thema p Distribution list for
£ £ 4 ith Council nternal newsletter ternal
g |88 | ¢ e s i 2 [ n s e
< > L £ "
= é é I:E 2 Internal newsletters and resolution.
= = s 3 |compiled and distributed Copy of
EE &
5 1 Internal newsletter
é 4 |compiled and distributed
KPI's 41 100%
TL21 BL20
L SEAMETSO NJ TSOLELA
MUNICIPAL MANAGER EXECUTIVE MAYOR



OFFICE OF THE MUNICIPAL MANAGER

Only when an indicator or data element is not reported during
Steps undertaken
orto be undertaken,
to provide data in
the future

3rd Quarter
Actual . Reasonls)
tout | VANHON o ariation

4th Quarter

2nd Quarter
2nd Quarter Actual

Remedial Actual

- Planned output
T as per SDBIP @iz

Estimated date
when data will be
available

3rd Quarter
Planned output
as per SDBIP

4th Quarter
Planned output
as per SDBIP

1st Quarter
Planned output
as per SDBIP

15t Quarter
Actual |y ation || Reasonis)
for variation

Baseline (Annual
Performance of
202312024 )

Reasons for no
data, if not provided

Remedial
action

Remedial
action

Remedial
action

Performance Reason(s)

indicator

Annual target for
202412025

Data element Variation _Reasen(s) Variation
for variation

utput for variation

Output

QUARTERLY COMPLIANCE INDICATORS

PMS
PMS
PMS
PMS
PMS
PMS

PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS
PMS

IoP

MPAC

MPAC

ct. Number of signed performance agreements by the MM and section 56 managers
€34, Number of months the Municipal Managers' position has been filed (not Acting)
€35, Number of months the Chief Financial Offcers' position has been filed (not Acting)
€36 Number of vacant posts of senior managers

66121 Staffvacancy rate

G61.21(1)| (1) The number of
G61.21(2){(2) Number of

the approved
eemplyees in the municipality

structure

8,00
12,00

2,00

() ()
[ as00% [ 2s0% | | [ [ |

[t Does the municipality have an approved Perfor Framework?

[Yes

Tves Yes Yes.

C16.  Number of permanent employees employed
C17. Number of temporary employees employed

C20.  Numberof| health loyed by the municipality
€32 Number of positons filed with regard to municipal nfrastructure

3. Numberof filed posts in the treasury and budget offce

40 Number ofiled posts n the development and planning department

42 Numberof registered engineers employed in approved posts

43 Number of engineers employed in approved posts

C47. Number of waste management poss filed

C49.  Number of electricians employed in approved posts

C51. Numberof filed water and wastewater management posts

7. Number of paid full-tme firefighters employed by the municipalty
68, Number of part-time and firfighter resenvists in the service of the municipality

69, Number of displaced persons'to whom the municipality delivered assistance

c21 Number of approved environmental health practitioner posts in the municipality

31, Number of approved posts in the municipality with regard to municipal infrastructure:
C37. Number of approved potsinthe easury and ucgetofics

€39, Number of approved posts in th and pl p

c41 Number of approved engineer posts in the mumc\pahﬁy

C46.  Number of approved waste management posts in the municipality

C48. Number of approved electrician posts in the municipaiiy

C50.__ Number of approved water and wastewater in the municipality

Has the IDP been adopted by Counci by the target date?

ERLY COMPLIANCE INDICATORS
Tves

Does the municipalty have an Internal Audit Unit? Yes Yes
Qm. Is there a dedicated posiion responsible for internal audis? yes T Yes
QM. Isthe intemal auditpositon filed or vacant? 2 Vacant positon Filled
Qf2.  Has an Audit Commitiee been established? If so,is it functional? yes T Yes
Q13 Hasthe internal audit plan been approved by the Audit Committee? es [ Yes
Q14 Has an Internal Audit Charter and Audit Committee charter been approved and adonted|yes [ Yes
Q15 Does the internal audit plan st monthly targets? Quarter Quarterly
Q16 How many monthly targets in the internal audit plan were 4 Audits per quarter 0,00

120

0,00
| [ [ 2% [ swvo [ smve |l | |

Yes

COMPLIANCE QUESTIONS

QUARTERLY COMPLIANCE INDICATORS

District Fuction

QUART!

Resignations

advertised, shortlstin|

0ct-22

QUARTERLY COMPLIANCE INDICATORS

[ce Number of MPAC meetings held

| 3000 600 | | 300 |

COMPLIANCE QUESTIONS

Q24. Is the MPAC functional? List the reasons why if the answer is not 'Yes'

TYes

TYes




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 9 FINAL 2024/25 SDBIP
DIRECTOR TECHNICAL AND INFRASTRUCTURE TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR SN MONGALE Service Delivery & Infrastructure Development (23) 47%
Municipal ional D and Tr ion (2) 4%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (6) 12%
Good Governance and Public Participation (18) 3%
100%
IDP PROJECTS
-8 |3 2 3 —
57| 928 |z o 5 = 2 = =y Revised Target |
53| 22|35 8 = 2 c < 2 £ . evised Targef o o 3 0
Se |82 § H E ;:" £ 2 E 5 Objectives Rl calicicator Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target gty Quangny Aot Expetcls Reas.oq o Rlansd I?ememal Comments Por?foho o
28 |3F| 2 E 3 a g S m o & (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
g2 o 8|as5 2 @ o £ & Budget
°Po | o e @ @ =
a |2 [
L — PMU1 o _ 2,0% To improve water supply from [ Number of water line for Constructing 1 water supply pipeline from R 15467 749 Construction of 1,232km of Appointment letters.
E 2 § £ 3 Jouberton Reservoir to Kanana  Jouberton Reservoir to Kanana | Jouberton Reservoir to Kanana Bulk water supply 1 500mm diameter water line. Implementation plan.
:; g N . % © to increase capacity to the (Phase 1) (Wards 6, 14 and 18) |(Phase 1) (Wards 6, 14 and 18) according to the Progress report.
7 =} @ 8._| g N N " "
% S 5 ] £ é g community. (Phase 1) (Wards | constructed implementation plan by 31 December 2024 Construction of 3 Arvalves. Invoices, vote number,
& % S 25| &3 6, 14.and 16) Project Completed. Final G040, Photos.
S8| § 22| %8 ! pletec. Reconciliation
3| 8 2 g2l 2 2 payment.
oo @ = 38| R15 467 749 spreadsheet. Photos.
= § % = E % Con.'lplelion report and
L5 2 e £ 3 certificate
e g 3 = 4
TL PMU2 2,0% To upgrade sections of the Kilometre of outfall sewer line in |Upgrading sections of the outfall sewer pipeline in R 23 915 834 Constructing 0,755km of Appointment letters.
outfall sewer line from Jouberton [ Jouberton Ext 19 (Phase 1) Jouberton Ext 19 (Phase 1) (Wards 4 - 6) 400mmg uPVC pipeline and 14 Implementation plan.
Ext 19 to Alabama (Phase 1) (Wards 4 - 6) upgraded according to the implementation plan by 30 June x concrete Manhole. Progress report.
(Wards 4 - 6) to increase the 2025 1 Constructing 0,928km of Invoices, vote number,
capacity of the sewer system. 250mmg uPVC pipeline and 15 G040, Photos.
x concrete Manholes. Reconciliation
= spreadsheet. Photos.
2 Completion report and
%‘ Constructing 0.118km 160mmg certificate
= § w uPVC pipeline. Constructing
= § = o 8 2 0.034km 160mme uPVC
@ = 5 H
g (E_-; % g b pipeline and 5 x Concrete
%} = N @ @ Manhole.
= 5] 2 £ 2
a § 2 pe % Constructing 2,0km of 355mme
a 3 = 2 8 uPVC pipeline and 60 x
5 = = 3 [Concrete Manholes.
~ (=}
8
§ Constructing 0,411km of
355mmg uPVC pipeline and 18
x Manholes. Scope completed.
4 Outfall sewer pipeline in
Jouberton Ext 19 upgraded.
R23 915 834.
TL PMU3 2,0% To improve accessibility and Kilometre of taxi routes paved | Paving of 2,2km taxi route and constructing R9134159 1,91Km of layer works Appointment letters.
_ mobility and control and direct  |and km of storm-water drainage |0,8334km storm-water drainage in Skhosana (subgrade and subbase) and Implementation plan.
é the flow of storm-water and constructed in Skhosana Street, | Street, Khuma Ext 11 (Phase 9) (Ward 31) laying of 0,8334Km of storm Progress report.
I3 = prevent road erosion in Khuma Ext 11 (Phase 9) (Ward |according to the implementation plan by 31 March 1 water pipeline in Skhosana Invoices, vote number,
= g a Skhosana Street, Khuma Ext 11 |31 - 33) 2025 Street, Khuma Ext 11 G040, Photos.
% . ?, g (Phase 9) (Ward 31 - 33) Reconciliation
H § qg; E] o Photos.
o} 8 2 é § Installing of 2,2Km paving and Completion report and
% = [C3 2 é 2,2Km kerbing in Skhosana certificate
| s 2| 2| 3 2 |Street, Khuma Ext 11
s | 3 S| 2| £
g 2 E
=4 2 K] Project completed. Final
2 £ 3 Payment.
H R9 134 159
@




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

FINAL 2024/25 SDBIP

IDP PROJECTS
E 2‘ % =] s g I g ~ 5 2 . Revised Target / q P q D
E _E. £8|¥® E Z g § E 2 E % Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o
=S |Z2¢9|d5 s 29 @ a 5 (KPI) and Type Budget Key Achievement I Revenue Deviation Action Evidence
L 3 5 a e = = udgef
L PMU4 2,0% To improve accessibility and Kilometre of taxi routes paved, | Paving of 0,809 km taxi route and constructing R 10000 000 1 Advertising for the Contractor Appointment letter.
mobility and control and direct  |and km of storm-water drainage {0,809 km storm-water drainage pipe drainage in ion plan.
the flow of stormwater and constructed in Desmond Tutu | Desmond Tutu Street, Alabama (Phase 8) (Ward Appointment of the Contractor Progress report.
prevent road erosion in Street, Alabama (Phase 8) 4) according to the implementation plan by June 2 and site establishment Invoices, vote number,
= Desmond Tutu Street, Alabama |(Ward 4) 2025. G040, Photos.
= . 8 @ (Phase 8) (Ward 4) Construction of 0,809 km of sub| Reconciliation
€ N 2 § base layer and 0,809 km storm- spreadsheet. Photos.
8 é £ 3 water pipe drainage in Completion report and
e = s g 3 |Desmond Tutu Street, Alabama certiicate
o g 2 = E] (Phase 8) (Ward 4)
=1 |5 ¢
1 = £
R 3 Laying of 0,809 Km paving
3 blocks completed, and 0,809 km
§ 4 kerbing installed. Scope
completed.
R10 000 000
TL PMUS 2,0% To develop Cell 3 at Klerksdorp [Number of cells developed for | Developing 1 x Cell 3 at the Klerksdorp Landfil  |R 32019 861 Bulk Excavation. Construction Appointment letter.
Landfill Site, to ensure the safe | Klerksdorp landfill site (Cell Site (Ward 1) according to the implementation of Access road and Ring road Implementation plan.
and disposal of urban solid 3)(Ward 1) plan by 30 June 2025 1 including layer works. Shape Progress report.
waste in order to protect human landfill base, Slope and Berms Invoices, vote number,
health and to reduce the risk of Sub-soil drainage system. G040, Photos.
environmental polution in iliati
Klerksdorp (Ward 1) Load up selected clay from spreadsheet. Photos.
stockpile, place, spread and Completion report and
z 2 compact ( 4x150mm layers). certificate
£ Excavations on contaminated
= ° dam.
E 3 . Liner Inslal\a.non (HDPE plastic
= N s 2 g and Geotextile membranes on
5 a 2 g 3 cells and contaminated dam).
9] ‘ED @ 2 2 3 Installation of medium pressure
= I 2 £ E HDPE pipes. Installation of
g § ; a; g Leachate drainage system.
g g | £
3 3 Costruction of Spillway.
3 Contaminted dam layer works
§ and concrete works.
Contaminated water drain
(concrete v-drain and
4 Manhloes). Scope completed.
Cell 3 at the Klerksdorp Landfill
Site developed.
R32019 861
L 2 PMUB - 2,0% To construct high mast lights to - Number of high mast lights at | Constructing 6 high mast lights in Khuma (Phase (R 2 188 652 Tender compilation Tender Appointment letter.
8 é enhance a safe social economic |Khuma (Phase 5) (Wards 31 - [5) (Wards 31 - 35) according to the 1 Advertisement Implementation plan.
3 g g environment in Khuma (Phase | 35) implementation plan by 30 June 2025 Appointment of the contracor. Progress report.
é = 2 a 5) (Wards 31 - 35) 2 Site establishment Invoices, vote number,
£ N s 2 G040, Photos.
to| 2 g1 2| 3 — o, e
E E 3 é E 8 3 onstructing 3 high mast lights spreadsheet. Photos.
=3 % o g H Completion report and
25| g 2 pet 2 Constructing 3 high mast lights. certificate.
E) § = g § Testing, commissioning and
s B 5 £ handing over. Project
© g £ 4 completed.
= 2 = R2 188 652
o 7




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 11 FINAL 2024/25 SDBIP
IDP PROJECTS

-8 |3 2 8 —

57| 22| = o : =] = 3 2 Revised Target /

85| § % 2 = 2 = g 2 £ o evised Targe! o " 3 5

Se | = g|les Z H § E E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o

as |Z2°c|as5 8 a9 £ m 8 5 (KPI) and Type Key Achievement I Revenue Deviation Action Evidence

° § L& = g 5 o = Budget

L z PMU7 2,0% To upgrade the existing Fresh [ Number of the existing Fresh Upgrading the existing Fresh Produce Market R 3987 544 Installing Electricity of 4 core to Appointment letter.

2 @ Produce Market (Phase 2 Produce Market (Phase 2)(Ward | (Phase 2) (Ward 9) according to the 7 core 600/100V PVCSWAPVC Implementation plan.
1

o § § » (Ward 9) to cater for the 9) upgraded implementation plan according to the Cu Cable ranging from 6mm? to Progress report.

B N < 3 8 increasing customer needs. implementation plan by 31 December 2024 1 185 mm? installed. Project Invoices, vote number,
o I S 8 = H

£ S E £5 3 completed. G040, Photos.

£ e K] b g. 2 Reconciliation

S § e E 2 S Photos.
g E 2 E a2 g 2 Final payment. R3 987 544 Completion report and
8 g = 3 £ certificate

= 8 S 3 |

o 2]

a 4 -

L PMU8 2,0% To upgrade the Tigane Sport  [Number of Sport Fields inTigane | Upgrading the Tigane Sport Field — Tigane Village R 9 450 000 Appointment of contractor. Site Appointment letters.
Field - Tigane Village (Ward 2) |Village (Ward 2) upgraded. (Ward 2) according to the implementation plan by 1 establishment and procurement Implementation plan.
to provide recreational facilities 30 June 2025 of material Progress report.
for the community. Invoices, vote number,

= Constructing throwing sporting G040, Photos.
= g codes (discuss throw, Hammer Reconciliation
§ ) 2 throw, javelin throw, shot put), spreadsheet. Photos.
S g - Constructing player’s tunnel. Completion report and
o . ® 8 certificate
2 ) 2 H
H el 5| 8
g r\} g g Constructing of jumping
= g £ s sporting codes(High jump, Long
g = ; ] 3 Jump, pole vault, triple jump)
) =
© 2 =
= 8
a 8 Construction of new
a g guardhouse, storage / tuckshop
@ and public toilets. Scope
4 Completed. Tigane Sport Field
upgraded. R9 450
000
TL R E PMU9 " 2,0% To improve public access to Number of taxi ranks with Constructing 1 new taxi rank with facilities in R7993117 Installing 12 700 m? paving. Appointment letter.
R 2 ; g transport in Jouberton Ext 19 [facilities constructed in Jouberton Ext 19 (Ward 32) according to the 1 Project completed. Implementation plan.
E % g S E 19 § 3 (Ward 32) with the construction |Jouberton Ext 19 (Ward 32) implementation plan by 31 December 2024 Final Payment R7 Progress report.
© E o % ~ s |z § 2 of a new taxi rank with facilties 2 903 117 yment. Invoices, vote number,
EEE-I o |88 ] G040, Photos.
.S 83 2 [gE0o g 3| Reconciliation
2=348 = @ £ Photos.
8 4 |- Completion renort and

T PMU10 2,0% To improve the social and Number of new Youth Constructing 1 New Youth Development Centre in R 18 168 883 Subimition and approval of Appointment letter.
economic activities for the Development Centre buildings | Jouberton Ext 19 precinct (Ward 32) according to Preliminary, detailed design Implementation plan.
community of Jouberton Ext 19 [constructed for the Jouberton | the implementation plan by 30 June 2025 1 with drawings and Tender Progress report.

= precinct (Ward 32) Ext 19 precinct (Ward 32) compilation Invoices, vote number,
2 G040, Photos.
é Advertising tender, Reconciliation
§ § - of the contractor. Site spreadsheet. Photos.
5 N = o 8 2 |establishment Completion report and
$ 225 g 2 = certificate
2 @B
o =] 3 £ @
=] s = 8 = " "
= g ﬁ £ g Excavating and constructing
o 3 = bd ‘§ layerworks. Constructing
= 3 = g £ 3 |foundation for the 1 youth
2 K] centre building.
8
g Constructing top structure for 1
@ youth centre building. Scope
4 completed R18

168 883




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

FINAL 2024/25 SDBIP

IDP PROJECTS
5 2. g s 5 2 - = 2 Revised Target /
5592 (w9 £3 2 2 £ 9 5 " 9 o
Se | = g|les Z H § E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?follo o
28 |3T| 2 E 3 a g m o 5 (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
S (o 2|@3 = oo & 2 Budget
°E (&= & =
L PMU11 2,0% To provide alternative source of [Number of an alternative water- | Constructing 1 x 10M? reinforced concrete R 5000000 Appointment letter.
b water storage for Jouberton Ext [supply storage Jouberton Ext 18 |reservoir as alternative source of water supply in 1 Submittion of Detailed design Implementation plan.
£ 18 (Ward 13) to maintain the | (Ward 13) contructed Jouberton Ext 18 (Ward 13) according to the and Tender document Progress report.
3 AV N " .
it 3 w» existing infrastructure implementation plan by 31 March 2025 ‘Appoiniment of the confradior, Invoices, vote number,
2 5 £ Site establishment G040, Photos.
§ g § 2 Reconciliation
3 3 2 Photos.
L 2 2 Excavation of Reservoir Completion report and
& = ] = foundation, Building of the certificate
g = g u_g 3 concrete platform and
g = formwork.
v 3 R5 000 000
o 8
] H
3 4 _
TL PMU12 2,0% To upgrade sections of the Metres of outfall sewer linein | Upgrading sections of the sewer pipeline in R 12500 000 Construction of 400m of 250mm Appointment letters.
outfall sewer line in Khuma Khuma Proper (Ward 38) Khuma Proper (Ward 38) according to the sewer pipe and 600m of 315mm Implementation plan.
bl Proper (Ward 38) to increase  |upgraded implementation plan by 30 June 2025. 4 sewer pipe. Installation of 8 x Progress report.
;1 the capacity of the sewer system 250mm concrete manholes. Invoices, vote number,
S = G040, Photos.
S 5 e
2 g -
g 2 Installation of 16 x 315mm spreadsheet. Photos.
8 N
g § g - concrete manholes. Completion report and
BN E = e 8 Construction of 705m of 250mm certificate
E 2 K '§ E o [sewerpipe and 730m of 315mm
£ e S % o sewer pipe. Installation of 12 x
5 g o £ 2 250mm concrete manholes.
@ 2 & >
] = = =
3 = > s
s |2 2 =
H 2 8 Construction of 305m of 250mm
] g 3 sewer pipe
% 3 10 Connections from existing
= services to the new sewer
5 4 outfall. Scope compeleted.
R12 500 000
TL PMU13 — 2,0% To provide dignified sanitation ~ [Number of outside water borne |Re-constructing 1 150 outside water borne toilets |R 13 175 525 Appointment of the Contractor, Appointment letters.
é that is structural compliant and  |toilets in Kanana Proper, in Kanana Proper, Kanana Ext4 &7 (Ward 20 & site establishment 200 toilets in Implementation plan.
g safe to use and promote good  |Kanana Ext4 & 7 (Ward 20 & |24) according to the implementation plan by 30 1 Kanana Proper Progress report.
= % health and hygiene to the people | 24) re-constructed June 2025 Invoices, vote number,
= § = S 8 of Kanana Proper, Kanana Ext 4 " — G040, Photos.
2 o 8
g < e 2 H &7 (Ward 20 & 24) Constructing 450 tollets in Reconciliation
o 8 £ % g 2 Kanana Extension 4 and 7. spreadsheet. Photos.
2 = = 8 ] . — Completion report and
g S o = s Constructing 250 toilets in i
a > ] e k=1 3 3 certificate
5 3 =z 2 Kanana Extension 4 and 7.
= 2
- 8 = 5 £
o K] - Constructing 250 toilets in
g Kanana Extension 4 . Scope
g 4 completed.
@« R13 175 525
TL PMU14 2,0% To refurbish 3 water pump- Number of water pump-stati 3 water pump-stations with chlorine  |R 19 324 475 Renovation of dosing building, Appointment letter.
g = stations with chlorine dosing refurbished with chlorine dosing |dosing equipment and installing security upgrades Installation of chlorine dosing Implementation plan.
=5 = 2 equipment and installing security | equipment and installation of at Jouberton, Tigane and Oudorp in the Matlosana 1 equipment with all fitting in Progress report.
2 £ § _ % upgrades at Jouberton, Tigane | security upgrades at Jouberton, |area (Wards 1-39) according to the Jouberton, Tigane, Oudorp. Invoices, vote number,
3 < < % Qo and Oudorp in the Matlosana Tigane and Oudorp in the implementation plan by 30 June 2025 G040, Photos.
2% 8 8 § area to maintain the desired  |Matlosana area (Wards 1 - 39) - R iliati
i § = % s quality of water. Installation of security upgrades spreadsheet. Photos.
8 3 g 2 g 2 in Jouberton, Tigane, Oudorp. Completion report and
el 3 = 8 certificate
P B
28| 3 E Project completed. R19324475
- g & g 3
& =
4 _




DIRECTORATE TECHNICAL AND INFRASTRUCTURE 13 FINAL 2024/25 SDBIP
IDP PROJECTS
-8 | 3 . @ —
53|28 |5 @ 2 2 2 Revised Target /
85| § % 2 = 2 c 2 £ 9 evised Targef o " 9 o
Se | = g|les Z H § E 2 E S Objectives Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quangrly jacall et Exponine Reas.on' i (] I.Iemedlal Comments Por?'ollo o
2§ : |3 § 28 @ a g (KPI) and Type Budget Key Achievement I Revenue Deviation Action Evidence
23S |5a = & o
a |8
L PMU15 2,0% To provide electrification for the | Number of loop-in-loop-out new | Upgrading 2km loop-in-loop-out new 88 KV R 2924000 2km loop-in-loop-out new 88 kV Appointment letter.
new development in Manzilpark |88 kV medium voltage line, medium voltage line, primary and secondary plant medium voltage line Implementation plan.
(Jouberton main) sub-station primary and secondary plant at |at Manzilpark (Jouberton main) substation(20 1 constructed. ~ Secondary plant Progress report.
- (Ward 3). Manzilpark (Jouberton main) MVA) (Wards 3 ) according to the implementation and outstanding SWS scope Invoices, vote number,
3 substation (20 MVA)(Phase plan by 31 March 2025 completed. G040, Photos.
3 3)(Wards 3 - 5) upgraded iliati
S -
> 2 [= 2 Primary and secondary plant spreadsheet. Photos.
e E 5 g completed. Testingand Completion report and
8 a 2 3 2Km Loop-in- certificate
3 % S g loop-out 88KV medium voltage
- Y 8 g 2 |constructed. Testing,
& g é ‘; ] commissioning and handing
S 8 B £ over.
g8 2
g 3
o e
a g Project complete R2
) 3 924 000
4 |-
TL PMU16 2,0% To reduce electricity losses Number of street lighting with | Retrofitting 608 conventional street lights with LED (R 5 000 000 Advertisement and appointment Appointment letter.
= g associated with municipal own  |LED lights in in the Matiosana  |lights in in the Matlosana area (Phase 5) of contractors Implementation plan.
g;z. § E consumption in the Matlosana | area (Phase 5) retrofitted according to the implementation plan by 30 June Tender advertisement, 202 Prugress report.
] = % 8 area (Phase 5) 2025. Conventional streetlights Invoices, vote number,
% é . S 3 2 |retrofitted. Recruitment of 3 GOA0, Photos.
£ e S 5 o leamners Reconciliation
£ = 8 S 2 Photos.
S 2 8
] 5 @ g é 202 Conventional streetlights Completion report and
B 8 8 £ @« 3 retrofitted. certificate
|5 138 |
= 8 g g 204 Conventional streetlights
@ § § § retrofitted. Community
n 8 £ 4 empowerment Project
=) s completed. R5
@ 000 000
OPERATIONAL
- 3 = K 84 =
57| 28| s o g 2 £ = 2 Revised Target /
55| § 5 2 = 2 = Sg 8 £ " evised Targ 5 o 3 3
Se | = § L] £ H E 2 EX O H = Objectives KeviieicimancellicicaionE Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target gating Quan?rly sl | SctualExpendine Reas'on' iod Rineed I.iemedial Comments Porslollo o
=S |2¢e|d5 3 as £ mo & (KPI) and Type Budget Key Achievement I Revenue Deviation Action Evidence
L 5|5 = e s a = udge
TL DT 2,0% To ensure an effective external [ Percentage of external audit Answering 100% of all the directorate's external (R 0 100% Nr. Tracking document.
g audit process (Exception report) |queries as per directorate audit queries (exception report / communications) of audit queries received / Nr of Execution letters /
£ § within the directorate answered within required time | received from the Auditor-General within the 1 audit queries answered notes
< - z frame required time frame by 31 December 2024
b4 @ S 5}
858 & 0%
g %( s % g Nr. of audit queries received /
o z 5 = 2 Nr of audit queries answered
E Sl g
g i 3 |-
o
4 |-
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OPERATIONAL
zE8|%g . 3 8 = 2 U
s | 82|83 s 2= s 2 £ " Revised Target / 0 m . 0
Se | = g|les £ §_ ﬁ E E S E 5 Objectives Sevistiomancolndcatle Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quangrly jacall et Exponire Reas.on' i (] I.Iemedlal Comments Por?'ollo o
28 |3T| 2 E 3 £ £ me S (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
S (o 2|@3 e oo g = Budget
2 la* & £gq =
L DTI2 2,0% To ensure that all audit findings  Percentage of assigned audit | Resolving 90% of the directorate's assigned audit (R 0 100% 2022/23 FY PAAP
related to the directorate raised |findings related to the findings raised in the 2022/23 and 2023/24 AG Nr of assigned audit findings 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG Report and Management Report by 30 June 2025 1 received / Nr of assigned audit
Management Report are Report and Management Report | (PAAP) findings resolved (2022/23 FY)
assigned, monitored and resolved
© IS executed effectively and o
3 g consistently 100%
5 = w© Nr of assigned audit findings
© é § 2 received / Nr of assigned audit
o k= findings resolved (2022/23 FY)
. ® 5
o = 2 £
g | = £ 8| ¢
g = = = s 90%
s o = .
OT & 13 = Nr of assigned audit findings
K] g § 3 received / Nr of assigned audit
2 ] & findings resolved (2023/24 FY)
] =
o El
= 0%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
TL DTI3 - 2,0% To resolve the activities of the [ Percentage of activities of the ~ |Resolving 90% of all the directorate's activities as |R 0 90% Approved Financial
5; é directorate as per the Council's |directorate as per the Council's [per the Council's approved Financial Recovery 1 Nr of activities received / Recovery Plan.
E=4 % approved Financial Recovery  |approved Financial Recovery  [Plan by 30 June 2025 Nr of activities resolved Management response
© 5 - Plan to ensure an effective Plan resolved > | progress. Updated
= ] revenue collection systems in 0% " . FRP report
, © b g 2 Nr of activities received /
ES = =y =3 terms of section 64 (1) of the .
@ = = g inal Ei Nr of activities resolved
£ < S =] s Municipal Finance Management
g | = = = = Act No 56 of 2003, as amended 90%
o @ e 2 3 |Nrofactivities received /
= s g Nr of activities resolved
S = =
k| 2 90%
& 5 4 Nr of activities received /
= Nr of activities resolved
TL DTI4 2,0% To resolve the activities of the ~ [Percentage of activities of the | Implementing 90% of all the directorate's activities [R 0 90% Approved Financial
5 directorate as per the Council's |directorate as per the Council's [as per the Council's approved Budget Funding 1 Nr of activities approved / Nr of Recovery Plan.
g g,’ approved Budget Funding Plan |approved Budget Funding Plan  [Plan by 30 June 2025 activities implemented Updated FRP report
= <] to ensure an effective revenue  |resolved v
o 2 3 collection systems in terms of 90% "
o o | 2| § section 64 (1) of the Municipal 2 |Nrof achities approved /Nr of
£ < S E g Finance Management Act No 56 actvities implemented
= = 2 s = of 2003, as amended 90%
<Q = s = o
= o § § 3 Nr 9! activities approved / Nr of
_“% E i activities implemented
& g 90%
5 4 Nr of activities approved / Nr of
= activities implemented
BL DTIS 3 2,0% To ensure that the all the Directorate's SDBIP inputs. Providing the directorate's SDBIP inputs before  |R 0 1 _ Signed-off SDBIP
E ° © § directorate's KPI's are catered | provided before the 2025/26 the draft 2025/26 SDBIP is submitted by 31 May P planning template.
] < 2 5 5 for SDBIP is tabled 2025 — Register
i 2559 & s |
S % 858 3 Credible 2025126 SDBIP inputs
S 3 4 |provided
L DTI6 =z [20% To attend to all LLF meetings to {Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 1 2 LLF meetings attended Notices. Agenda.
_ © E § ensure industrial harmony attended register.
T . E’ £ 8 2 1 LLF meeting attended Minutes
2 < g 2 -
g = = =8 g 3 |2LLF meetings attended
© o 238 2
L g 4 2 LLF meetings attended
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38 |8a . |2 84 3 B "
88| 82|z = 2 c £ = £ " Revised Target / 0 m . 0
Se | = 3|les £ §_ ﬁ E 2 E = Objectives. Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponire Reas.on' i (] I.lemedlal Comments Por?follo o
2as |29 |3%5 8 & £ m o S (KPI) and Type Key Achievement I Revenue Deviation Action Evidence
S |a 2 3 e 3 g B 2 Budget
Lol =1 3 [
BL DTI7 ° 2,0% To ensure that the set goals of [Number of SDBIP meetings with | Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings conducted Notices. Agenda.
§ council are achieved senior personnel in own personnel in own directorate by 30 June 2025 1 Attendance Register.
o directorate ducted Minutes.
_ o |Bo| B rectorate conducte 3 SDBIP meefings conducted
] o
< s
g = = gl 8 3 SDBIP meetings conducted
s = S5 3 3
@* 3o 3
o 8
B 3 SDBIP meetings conducted
o] 4
L ROA1 o - 2,0% To grade roads to maintain the ~ [Kilometres roads graded in the | Grading of 100 km roads in the KOSH as per R 8630203 15 km Graded R1 Annual maintenance
§ § § existing road infrastructure CoM municipal area maintenance programme by 30 June 2025 1 294 530 programme  Monthly:
<« K] . -
A N = 2 reports
£ 3 - £z 8 2 2R53 :?260:1“6 spreadsheet GO40
Q I é = g_ E = Lay-out plan
2 g s |Eg| ee 30 km Graded R6
2 8 3| 5 3 |oat140
8|8 33| 3
= =
S |8 8 2 30 km Graded
N 3 = 4 |R8630203
BL ROA2 = 2,0% To address cleaned blockages | Kilometres of open storm-water | Cleaning 40 km of open storm-water channels as |R 3 500 000 10Km open storm-water Annual maintenance
2 to ensure reactive maintenance  [channels cleaned per maintenance programme in the CoM 1 channels cleaned programme:
‘%:? of cleaned throughout the year municipal area by 30 June 2025 R875 000 Maintenance report
= 3 2 Lay-out plan
= 8 § 10 Km open storm-water vroutp
Ez g 8 channels cleaned R1
— < 2 8 2
g g 3 s s 750 000
g8 2 E| 3
3 g = £ 2 10 Km open storm-water
© S = 3 3 |channels cleaned
% H g R2 625 000
g = £
< a = 10Km open storm-water
{4
= 4 channels cleaned
3 R3500 000
BL ROA3 £ 2,0% To address main sewer Kilometres of under ground Cleaning 40km of storm-water pipes as per R 3500000 10km of storm-water pipes Annual maintenance
£ blockages to ensure reactive storm-water pipe cleaned maintenance programme in the CoM municipal 1 cleaned programme:
= § . maintenance of main sewers area by 30 June 2025 R875 000 Maintenance report
) K /-
E g 3 throughout the year T0km of stormmwaer pipes Lay-out plan
= 5 2 8 2 |cleaned
= 5 S 2
£ o k2] 2 = R1750 000
2| £ S|z | 3
2 E = £ 2 10km of storm-water pipes
© S = g 3 |cleaned
8 g | % R2 625000
g = £
g % £ 10km of storm-water pipes
= 4 cleaned
3 R5 000 000
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Bl

@

Operational - C88 MPAT TR6.12

N/A

ROA4

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance of
resurfaced and resealed roads
to ensure safer accessablilty of
road users

Percentage of surfaced
municipal road lanes which have
been resurfaced and resealed

Resolving at least 20% of all resurfaced and
resealed complaints in the CoM municipal area by
30 June 2025

RO

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

20%

Kilometres of surfaced
municipal road lanes /
Kilometres of municipal road
lanes resurfaced and resealed

Annual maintenance
programme
Maintenance report
Lay-out plan

BL

Operational - C88 MPAT TR6.21

N/A

ROAS

W Matsi

Service Delivery & Infrastructure Development

Infrastructure Services / C88

2,0%

To address road maintenance of
potholes to ensure safer
accessablilty of road users

Percentage of reported pothole
complaints resolved within
standard municipal response
time

Resolving at least 50% of all pothole complaints in
the CoM municipal area by 30 June 2025

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

50%

Number of potholes reported /
Number of pothole complaints
resolved within the standard
time after being reported

Annual maintenance
programme
Maintenance report
Lay-out plan

L

National KPI - Outcome 9
Output 2

N/A

WAT1

LG Tau

Municipal Financial

Financial Management /

C88/DDM

2,0%

To provide basic municipal
services in the CoM area

Percentage of households in the
CoM area provided with access
to basic level of water

Providing at least 98% of households in the CoM
area with access to basic level of water by 30 June|
2025

RO

24 New applications

98%
Nr Hh with access / Nr Hh
below minimum level

Register of Hh with
access Urban areas
Water meter register
with new installations.
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Bl

@

Operational

45052283620WAQTIZZHO;

45052320602WAQ35ZZHO;

45

WAT2

\Q1977WM &

LG Tau

Service Delivery &
Infrastructure Development

Infrastructure Services

2,0%

To clean reservoirs to comply
with legislation in the CoM area

Number of reservoirs in the
CoM area cleaned

Cleaning 27 reservoirs according to the
programme in theCoM area by 30 June 2025

R3 765 365
(R8049+R1108
784 +R1186 148 +
R1462 384)

4 Reservoirs cleaned
R557 832

Annual programme.
Cleaning check list.

6 Reservoirs cleaned
R1394 580

GO40. Photos.

8 Reservoirs cleaned
R2510 244

9 Reservoirs cleaned
R3 765 365

BL

Operational

N/A

WAT3

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To obtain at least 96% of quality
compliance working towards
achieving the Blue Drop Award
and to comply with the
environmental health protection
regulation

A minimum score of 96% of

Obtaining a minimum score of 96% of quality

quality obtained

on the Dep of Water and
Sanitation and IRIS water compliance system by
30 June 2025

RO

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Blue Drop Assessment
Report.

Monthly Blue Drop
Systems Report

Blue Drop Status
-eedback report.

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
documentation submitted to
DWS. Obtaining 96% on IRIS
water compliance system

Monthly compliance
ion submitted to

DWS. Obtaining 96% on IRIS
water compliance system

BL

Operational

N/A

WAT4

LG Tau

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure in the CoM area

Percentage of water losses
reduced in the CoM area

Reducing water losses with 5% (XX% to XX%) by
replacing XX consumer stuck / blocked / too deep
[ unreadable water meters in the CoM area by 30
June 2025

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Meter replacement
schedule.
Reconciliation
spreadsheet. GO40.
Photos

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)

Replacement of XX consumer
stuck water meters. 1%
Reduction in water losses
(XX% to XX%)
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Bl

@

Operational

N/A

WAT5

LG Tau

and Public F

Good Gt

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure in the CoM area

Percentage of all water leaks
and burst pipe complaints
resolved in the CoM area

Resolving at least 75% of all water leaks and
burst pipe complaints in the Matlosana area
(telephonic, written and verbal) received within 10
working days in the CoM area by 30 June 2025

75%
Nr. Complaints received / Nr.
resolved within 10 working days

75%
Nr. Complaints received / Nr.
resolved within 10 working days

75%
Nr. Complaints received / Nr.
resolved within 10 working days

75%
Nr. Complaints received / Nr.
resolved within 10 working days

Complaints Register.
Monthly reports to
Council

TL

National KPI - Outcome 9
- Output 2

N/A

SAN1

JJ Pilusa

Municipal Financial
Viability & Management

ncial Management /
C88/DDM/ MPAT

Ws1.11

2,0%

To provide basic municipal
services in the CoM area

Percentage of households in the
CoM area provided with access

to basic level of sanitation- in the
CoM area

Providing at least 92% of households in the CoM
area with access to basic level of sanitation by 30
June 2025

RO

Register of Hh with
access Urban areas.

S house

92%
Nr of Hh with access /
Nr of Hh below minimum level

register with
new installations.

BL

Operational

75152285410WWP23ZZ\WM

SAN2

JJ Pilusa

Service Delivery & Infrastructure Development

Infrastructure Services / C88 / MPAT WS3.11

2,0%

To address main / outfall sewer
blockages to ensure a healthy
environment for the community
in the CoM area

Kilometre of main / outfall
sewers and blockages cleaned
in the CoM area

Cleaning 40 km of main / outfall sewers as per
program in the CoM municipal area by 30 June
2025

R 14 969 958

10 km of main / outfall sewers
cleaned
R3 742490

Annual programme.
Sewer cleaning
checklist. Lay-out plan.

10 km of main / outfall sewers
cleaned
R7484 979

10 km of main / outfall sewers
cleaned
R11227 469

10 km of main / outfall sewers
cleaned
R14 969 958

Photos

BL

Operational

N/A

SAN3

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88 / DDM

2,0%

To obtain a minimum percentae
of the Effluent Quality

A percentage of minimum score
of the Effluent Quality

Obtaining a minimum score of 50% of effluent
quality compliance on the Department of Water &

Compli on the

of Water Sanitation IRIS/Green
Drop Score to improve the
Green Drop score for improved
waste water quality

Compli on the

of Water Sanitation IRIS/Green
Drop Score compliance
obtained.

- RIS/ Drop system
by 30 June 2025.

RO

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly compliance

documentation submitted to

DWS. Obtaining 50% IRIS
effluent

system

Monthly Green Drop
Systems Report. Green
Drop Status Feedback
report. Green Drop
Assessment Report.
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Bl

@

Operational

N/A

SAN4

JJ Pilusa

and Public F

Good Gt

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages in the CoM area

A percentage of all main / outfall
sewers blockage complaints in
the CoM area resolved within 10
working days

Resolving at least 95% of all main / outfall sewers
blockage complaints within 10 working days in the
CoM area (telephonic, written and verbal) received
by 30 June 2025

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

95%

Nr. Complaints received / Nr
resolved within 10 working
days

Complaints Register.
Monthly reports to
Council

BL

Operational

N/A

SANS

JJ Pilusa

Good Governance and Public Participation

Infrastructure Services / C88

2,0%

To maintain existing
infrastructure and respond to all
complaints related to sewer
blockages in the CoM area

Percentage of wastewater
samples compliant to water use
license conditions in the CoM
area

Collecting 100% of wastewater samples to be
tested for complianance to water use license
conditions in the CoM area received by 30 June
2025

RO

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

100%

Total wasterwater samples
tested for all determinants over
the quarter / Number of
wastewater samples tested per
determinant that meet
compliance to specified water
use license requirements

Complaints Register.
Monthly reports to
Council
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°8|5& - = e o = Budget
a |8
BL BUI 2,0% To maintain existing A percentage of all municipal  [Resolving at least 100% of all municipal facilty ~ |R 0 100% Job card. Complaints
infrastructure and respond to all |facility default sewer and waste  [default sewer and waste line complaints within 5 Nr. Complaints received / Nr Register. Summary.
sewer and waste line complaints |line complaints in the municipal [days in the municipal facility (telephonic, written 1 resolved within 5 working days Monthly reports to
related to all municipal buildings |facility resolved within 5 days ~ [and verbal) received by 30 June 2023 Council.
facilities in the CoM area MayCo / Council
100% i
. . resolution
9 8 Nr. Complaints received / Nr
_ % = 2 resolved within 5 working days
g 2 g 3
S E- g
3 = & s g 100%
© - ‘g Nr. Complaints received / Nr
£ 3 resolved within 5 working days
C
3
8 100%
° Nr. Complaints received / Nr
4 resolved within 5 working days
BL BUI2 2,0% To timeiously exeucute maintain A percentage of all municipal  |Resolving at least 75% of all municipal facility RO 75% Job card. Complaints
work and respond to all facility default complainst in the ~ [default complaints within 30 days in the CoM area Nr. Complaints received / Nr Register. Summary.
complaints related to all CoM area resolved (telephonic, written and verbal) received by 30 1 resolved within 30 working days Monthly reports to
- municipal buildings facilities in June 2025 Council.
2 the CoM area MayCo / Council
3 75% resolution
s ™ Nr. Complaints received / Nr
E g 2 resolved within 30 working days
g 5 | & A
£ < ] 2 2
3 = 3 s g 75%
=3 i g El °
S £ ‘ Nr. Complaints received / Nr
g € 3 resolved within 30 working days
8
B
8 75%
Nr. Complaints received / Nr
4 resolved within 30 working days
TL % =3 ELE1 £| 2 2,0% To provide basic municipal Percentage of households in the | Providing at least 92% of households in the CoM (R 0 1 _ Register of Hh with
g < B % 2 services in the CoM area CoM area provided with access |area with access to basic level of electricity by 30 2 access to electricity's .
é % b= g § g % 2 to basic level of electricity June 2025 — Register of total Hh in
~85 < £ |t&| 52 i r
el = £ 83|38 i
R s2| € 4 |NrHnvith access /Nr Hh
5 © = g\ £ below minimum level
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8= | 22|58 e2 2 = £ 2 2 . Revised Target / " " . "
E _E. 3 §’ 5‘ 2 é ﬁ E E 2 E 'E, Objectives. Revieionnancalicicaog Annual Performance Target Budget Adjustment Base Line Quarter | Quarterly Projected Target Ratng Quart'erly jacall et Exponire Reas.on' i (] I.Iemedlal Comments Por?follo o
2§ : S| 3= H 5 k- £ @ a g (KPI) and Type Budget Key Achievement I Revenue Deviation Action Evidence
°e |8 e S o
BL ELE2 2,0% To reduce the percentage of Percentage of electricity losses |Reducing technical electrical losses in the CoM (R0 Replacing 100% of faulty Appointment letter.
electricity losses to maintain reduced in the CoM licensed |licensed area by conventional / pre-paid meters RMU and transformer
existing infrastructure in the area - replacing at 100% of faulty conventional / and carry out 200 tampering maintenance schedule.
CoM licensed area pre-paid meters, 1 inspections and installing 300 Monthly report. Layout
- carrying out 800 schedule inspection on anti-tampering boxes plan. Photos.
suspected tempering and illegal connections and
technical losses,
. - -Installing1 200 anti-tampering boxes Replacing 100% of faulty
§ % by 30 June 2025 conventional / pre-paid meters,
= g o and carry out 200 tampering
< E 3 2 inspections and installing 300
= © 2 anti-tampering boxes
E3 o s g
< 5 I =
] < £ ] 3
3 = 4 S 2 Replacing100% of faulty
3 o £ g conventional / pre-paid meters
= £ ‘g and carry out 200 tampering
é g = 3 inspections and installing 300
B < anti-tampering boxes
S 8
Replacing 100% of faulty
conventional / pre-paid meters
and carry out 200 tampering
4 inspections and installing 300
anti-tampering boxes
BL ELE3 2,0% To resolve a percentage of low | Percentage of low voltage Resolving 98% of all low voltage complaints in the |R 0 98% Complaints Register.
- voltage complaints to maintain ~ {complaints resolved in the CoM | CoM licensed area (telephonic, written and verbal) 1 Nr. received / Nr resolved Monthly reports to
2 existing infrastructure in the licensed area received in accordance to NRS-047-1 Electricity within 24 hours. Council
g o CoM licensed area Supply Quality of Service (Minimum Standard) by
8 8 30 June 2025 98%
© % (Time to resolve customer complaints received in 2 Nr. received / Nr resolved
€ g s < person/telephonic - 24 hours. Time to resolve within 24 hours.
2 < £ 2 3 customer written complaints - 2 weeks)
gl = gl 5|z %%
© o 2 g 3 |Nrreceived / Nr resolved
g 2 within 24 hours.
3 =
3 98%
8 4 Nr. received / Nr resolved
within 24 hours.
BL ELE4 2,0% To resolve a percentage of Percentage of medium voltage  |Resolving at least 97% of all medium voltage RO 97% Register.
- medium voltage laints to | forced i i plai forced i ions within industry standard 1 Nr. received / Nr resolved Monthly reports to
-(% maintain existing infrastructure in|resolved in the CoM licensed  |timeframes in the CoM licensed area in within 24 hours. Council
E g o the CoM licensed area area accordance to NRS-047-1 Electricity Supply
] E 8 Quality of Service (Minimum Standard) by 30 June 97%
= ) % 2025 2 Nr. received /Nr resolved
< g § H (Time to restore supply after a forced interruption within 24 hours.
% ‘E( % g 3 — 24 hours. Time to restore supply after a forced -
o o 2 é i requiring i ive work — 2 weeks) 9% ‘
= e < S 3 Nr. received / Nr resolved
g g Z within 24 hours.
2 8| =
o § 97%
8 4 Nr. received / Nr resolved
within 24 hours.
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Rating Quarterly Actual | Actual Expenditure
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Top Layer /
Bottom Layer
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Project ID.
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Item Nr.
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Key
Performance
B2B/C88/
DDM
Weighting

Bl

@

Operational
N/A

ELE5

D Rannona
Good Governance and Public Participation
Infrastructure Services / C88 / DDM

2,0%

To resolve a percentage of
street lights complaints to
maintain existing infrastructure in
the CoM licensed area

Percentage of street lights
complaints resolved in the CoM
licensed area

Resolving at least 65% of all street lights
complaints in the Matlosana licensed area
(telephonic, written and verbal) within a month
from received by 30 June 2025

RO

65%
Nr of complaints received / Nr
of complaints resolved

65%
Nr of complaints received / Nr
of complaints resolved

65%
Nr of complaints received / Nr
of complaints resolved

65%
Nr of complaints received / Nr
of complaints resolved

Complaints Register.
Monthly reports to
Council

BL

ELE6

2,0%

To resolve a percentage of high
mast lights complaints to
maintain existing infrastructure in

Percentage of high mast light
complaints resolved in the CoM
licensed area

Resolving at least 50% of all high mast lights
complaints within 30 days in the CoM licensed
area (telephonic, written and verbal) within a

RO

50%
Nr of complaints received / Nr
of complaints resolved within 30

Complaints Register.
Monthly reports to
Council

the CoM licensed area month from receival by 30 June 2025 days

50%

Nr of complaints received / Nr
2 of complaints resolved within 30
days

50%

Nr of complaints received / Nr
3 of complaints resolved within 30
days

50%

Nr of complaints received / Nr
4 of complaints resolved within 30
days

Operational
N/A
D Rannona
Good Governance and Public Participation
Infrastructure Services / C88

BL

Operational
N/A

ELE7

D Rannona
Good Governance and Public Participation
Infrastructure Services / C88

2,0%

To resolve a percentage of
traffic control signal I

Percentage of traffic control

Resolving 75% of all traffic control signals

to maintain existing
i in the CoM

licensed area

signals resolved in
the CoM licensed area

plaints within 30 days in the CoM licensed
area (telephonic, written and verbal) received by
30 June 2025

RO

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

75%

Nr of complaints received / Nr
of complaints resolved within 30
days

Complaints Register.
Monthly reports to
Council

BL

ELE8

2,0%

To reduce possible fraud and
illegal tampering to Council's
electricity network assets in the
CoM licensed area

Percentage of electricity meter

Conducting at least 100% of all electricity meter

complaints conducted in the
CoM licensed area

and community tip-offs in the CoM licensed area
by 30 June 2025

as received from finance

100%
Nr. received / Nr investigated

Complaints Register.
Monthly Inspection
report. Council

Resolution.

100%
2 Nr. received / Nr investigated

and Public F

100%
3 Nr. received / Nr investigated

Operational
N/IA
D Rannona

Infrastructure Services / C88

100%
Nr. received / Nr investigated

Good
IS

OPERATIONAL

Revised Target /
Adjustment
Budget

Portfolio of
Evidence

Reason for Planned Remedial
Deviation Action

Key Performance Indicators
(KPI) and Type

Rating Quarterly Actual | Actual Expenditure

Key Achievement I Revenue Comments

Objectives Annual Performance Target Budget Base Line Quarter | Quarterly Projected Target

Budget
Linkage
Item Nr.

Top Layer /
Bottom Layer
IDP Linkage /

Project ID.
Responsible

Person
Key
Area (KPA)
B2B/C88/
DDM
Weighting




DIRECTORATE TECHNICAL AND INFRASTRUCTURE

FINAL 2024/25 SDBIP

BL

) bedded

= ELE9 2,0% To ensure with F ntage of all Inspecting and approving at least 60% of all RO 60% Complaints Register.
= - g pecting pproving p! gl
o % NRS097-2-1 legilation in the generation installation capacities | embedded generation installation capacities Nr. of applications received / Nr Monthly Inspection
E g © CoM licensed area among municipal customer base |among municipal customer base in the CoM of applications inspected and report. Council
= £ 3 in the CoM licensed area licensed area by 30 June 2025 50% - ion.
I e . b
CEL © £ 8 inspected and approved Nr. of applications received / Nr
- & I é of applications inspected and
S 22| 8 ‘
& & : 2 60%
El e s 3 Nr. of applications received / Nr
3 5 g of applications inspected and
= 3 = .
§ é = 60%
2 8 Nr. of applications received / Nr
IS © of applications inspected and
KPI's 49 100%
TL25 BL24

SN MONGALE
DIRECTOR TECHNICAL AND INFRASTRUCTURE

MUNICIPAL MANAGER



TECHNICAL AND |

Output Indicator Reporting Template: 2024-25 Only when an indicator or data element is not reported during the
Performance Data element Baseline (Annual ) for 15t Quarter 1stQuarter Varlation Reason(s) ~Remedial 2nd Quarter | ZndiQuarter|WWarlation) | Reason(s) | | Remedial 3d Quarter | 3rd Quarter | Variation | Reason(s) | Remedial 4th Quarter |JiUaREH) Varaton NRGason(E) NREMGARNN Reasons for no data,  Steps undertaken, or  Estimated date when
indicator Performance of 202412025 Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action Planned output Actual for variation action if not provided to be undertaken, to  data will be available
2023/2024 ) as per SDBIP Output as per SDBIP Output as per SDBIP Output as per SDBIP Output provide data in the
ELEC EE1.11 Number of ided [{ Ipply ipal 172352,00 172352,00 170677 170702 172276 172301
EELH(1) | (1) Number of d by the

municioaity

ELEC  |EE31 Percentage of unplanned outages that ar restored to supply withn industry standrd tmeframes 95,00% 95,00% 95.00% ' ! ! L o ! [ ! ! ! [ [ [ [ o 1 1 [ [ |

ELEC EE3.11(1) | (1) Number of unplanned outages restored within x hours.
ELEC EE3.41(2)  |(2) Total number of unplanned outages
FRgl =8 R D 100,00% 100.00% oo | | | 1 % J [ [ | s J I 1 1 [ sow ] [ [ | ]
ELEC 3.21(1) (1) Actual number of maintenance 'jobs' for planned or preventative maintenance
ELEC EEG,Z‘(Z] (2) Budgeted number of maintenance ‘jobs' for planned or preventative maintenar
OUTPUT INDICATORS FOR ANNUAL REPORTING
ELEC  [EE412  nstaled capacit of approved embedded generalors on the municipaldistributon network 53,1MVA 1475MVA \ \
EE4.12(1) | (1) Sum of all embedded generation instalation capaciies among municipal 215WVA 215MVA
ELEC customer base

QUARTERLY COMPLIANCE INDICATORS
ELEC Number of registered
ELEC cssv Total nonechica ety bsses n WWh (estmate)
ELEC  [C59. Number of that consume renewable energy \ \

2nd Quarter  [CLGUAER I Quarter  [SHGGUAIEE o Quarer | 4 Quarter Steps undertaken, or
Reason(s)  Remedial a Actual  Reason(s) Remedial 3rd Qua Actual Reason(s) ~ Remedial a Actual ‘Reason(s)" ['Remedialt| Reasons for no data, to be undertaken, to  Estimated date when
action for variation action for variati i

Baseline (Annual st Quarter o Qo
Performance 2 N Annual target for Actual o
ndicator Data element Performance of s plannod output - ISGUCES INAaton N KPR REEH RSRET
2 202312024 ) as per SDBIP

a 5 [ a
Planned output gy Variation gy arition anned oulput - guipye  Varation - gor arigion Planned oulbut - guppye - Vanaton o variation action ifnotprovided provide datain the  data will be available
as per SDBIP as per SDBIP as per SDBIP future

ROADS [ TR6.12  Percentage of surfaced municipalroad lanes which have been resurfaced and resealed

ROADS TR6.121) | (1) Kilomelres of municioalroad lanes restrfaced and resealed

ROADS TR6.1212) | (2) Kilometres of surfaced municial road lanes

ROADS [TR6.13  KM's of new municipal road lanes buit e300 [ __oo I ________ | ! | 1 | [ [ (| [ I | | .o | [ [ | |

PMU TRE.A31) ‘ (1) Number of kiometres of surfaced road lanes buit

PMU TRE.A321 (1) Nuoer oflometes of unsrfaed oad anes bt

ROADS [TR6.21  Percentage of reported poih Lo 1 __ e [ ________ [ [ [ ___ [ [ | [ [ | [ | [ [ | | [ [ |
TR6.21(1) m Number of pothole complaints resolved wihin the standard time after being

ROADS

ROADS TRo2n | oo

ROADS [oea Revalve of for pubic transport

ROADS (65, Total numbev of scheduled access poinls a 00

Only when an indicator or data element is not reported during the
1st Quarter 2nd Quarter 3rd Quarter

2nd Quarter 3rd Quarter 4th Quarter 4th Quarter Steps undertaken, or
Reason(s) ~ Remedial @ Actual Reason(s) ~ Remedial d Qua Actual Reason(s) ~ Remedial 2 Actual Reason(s)" Remedial| Reasons for no data, to be undertaken, to  Estimated date when
action action

Baseline (Annual 1st Quarter

Annual target for Actual
Data element Performance of 202412005 Planned output Variation

Performance )
Output forvariation action

Planned output Variation Planned output Variation Planned output Variation

indicator prosierion e por SOBIP e por SDBIP Output for variation e por SOBIP Output for variation e por SOBIP Output forvariation  action if not provided providedatainthe it wille vt
SEW WS1.11  Number of new sewer connections meeting minimum standards
s WS1.11(1) | (1) Number of new sewer connections to consumer units 16698600
s WS1.11(2) | (2) Number of new sewer connections to communa tolet faciies 1619,00
sew | WSS11  Percentage ofcalous responded o ilhn 24 hou
SEW WS3.11(1) (1) Number of to within 24 hours
SEW WS3.11(2) (2) Total number of callouts (sanitation/wastewater)

QUARTERLY COMPLIANCE INDICATORS

SEW ‘Total number of sewer connections

SEW  [cst ‘Total number of chemical toilets in operation
SEw  [cs2. Total number of Ventiation Improved Pit Tolets (VIPs)




Only when an indicator or data element is not re;

_ of 2nd Quarter 3rd Quarter Steps undertaken, or
Performance J— 5::;:"":;:;': :j‘ Annual target for PI;:;E‘:Z::;“ . Pé’:‘:g"‘:ﬂm Actual . Reason(s) Remedial PI::\‘:;“::?;N . A Variation | Re3S0N(s) | Remedial w::::.f::::;m Actu Vaion | Reason(e)| SRGmedialN Reasons for no dats,  to be undertaken, to  Es

indicator 202312024 ) 2024/2025 as per SDBIP as per SDBIP Output for variation action as per SDBIP Output for variation action as per SDBIP for variation action if not provided pvuvm:“(:::: inthe  data will be available
WAT .41 Number o new waler connecions mesting minimum standards 3000 ./ T r ;! [ rr ;| T r [ ;T [ [ [ |
WAT WS2:1(1) | (1 Number ofnew water connectons o ioed 1) water
WAT WS2:1(2) | (1) Number ofnew water connectio fac
WAT Percentage of calouts responded to within 24 hours (water) 60.00% ./ ! ! ! | [ [ r (/! [ ! ;| [ [ [ |
WAT WS3211) | (1) Number ofcalous resoonded fo witin 24 hous (vater
WAT WS3.21(2) (2) Total water received 16204.00

QUARTERLY COMPLIANCE INDICATORS

WAT (GB35 Totalvolume o water delvered by water rucks T D D M D S S [ S S M [ S S

OUTPUT INDICATORS FOR ANNUAL REPORTING

WAT  [WS531  Percentage of total water connections metered
5.3101) ‘m Number of water connections metered

WS531(2) | (2) Number of

|
ROADS  [TR5.11 Number of scheduled public transport access points added
TR112(1) | (1) Number o schedued publc transportsenvice access pains added
ROADS
ROADS [TR6.11  Percentage of nsurfaced road graded
ROADS TRE.A1(1) ‘HY Kilometers of municioal road araded
ROADS TRE.11(2) | (21 Kiomelers of unsuriaced road network
Outcome Indicator Reporting Template:2024-25
Performance Data element Reasons for no data, Steps. Estimated
indicator e thrmual - Annual target for ifnotprovided  undertaken, ~date when
erformance of :
Pl 202612025 ortobe  datawill be
undertaken, available
ELE Percentaqe total sclrily osses
ELE EEA4(1) | () Elctici Purchases in kWh
ELE EE44()
SEW  [WS31  Frequency of sewer bockages per 100 KN of pipeine
SEW WSa.A( ‘m Number of bockaces i sewers that occurred
SEW WS3.1(2) (2) Total sewer lenath in KMs.

SEW  [WS42  Percentage of waslewater samples complant to water use liense conditions
WS4.2(1) | (1) Number of wastewater samples tested per determinant that meet complance:

SEW to soecified water use license reauirements
ws422) |2 amples tested for the municipal
SEW financial vear

WAT  |WS32  Frequency of water mains failures per 100 KMs of pipeline
WS3.2(1) | (1) Number of water mains failures (including failres of valves and fitings)

WAT
WAT Ws3.2(2) (2) Total mains lenath (water) in KMs
WAT  |WS33  Frequency of unplanned water senvice interruptions
WAT WS33(1) ‘m Number of unpianned water service interruptions
WAT WS33(2) | (2) Total number of water senvce connections
WAT  [WS4.1  Percentage of rinking water sampes compling fo SANS241
WS41(1) | (1) Number of water sampe tests that complied ith SANS241 requirements
WAT
WAT WS44(2) | (2) Total number of water samols tested
WAT  |WS5.1  Percentage of non-revenue water
WAT WS5.A(1) | (1) Number of Kioires Water Purchased or Puiied
WAT WS54(2) | (2) Number of iolires of water sokd
WAT Ws5.2 Total water losses
WAT WS52(1) | (1) Svstem inout voume
WAT WS5.2(2) |2 Auhorised consumofion
WAT WS5.2(3) | (2) Number of senvice connections
WAT Wss.4 Percentage of water reused
WAT WS5.4(1) | (1) Volume of water recvced and reused (VRR)
WS5.4(2) | (211 Direct use of reated municipal wastewater (not including irigaton)
WAT
WAT WS5.4(3) | (31.b Directuse of treated munic fori
WAT WS5.4(4) | (4) Svstem inout voume
WAT  [ENVS.1  Recreational water qualty (coasta)
WAT ENVS.A(1) | (1) Number of coastalwater samoles clissfied as "suffcent”
WAT ENVS.1(2) | (2) Total number o recretinoal coasta water aualtv samoles taken
WAT  [ENV52  Recreationahwater quaity niand)
ENV5.2(1) | (1) Number of nand water sample tests within the targeted range' for
WAT intermediate contract recreatonal water use:
WAT ENV5.2(2) | (2) Total umber of samole

ROADS  (TR6:2  Number of potholes reported per 10kms of municipal road network
ROADS TR6:2(1) | (1) Number of potholes reported
ROADS TR6.2(2) | (2) Kiometres of surfaced network 1400.00




DIRECTORATE CORPORATE SUPPORT 26 FINAL 2024/25 SDBIP
DIRECTORATE CORPORATE SUPPORT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR NM MOABELO Service Delivery & Infrastructure Development (0) 0%
Municipal p and i (19) 54%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (4) 11%
Good Governance and Public Participation (12) 34%
100%
OPERATIONAL
- 2 82| 3 = Revised Target
s & g2 s 3 S % S Sa 3 = evised Target . n ; " :
E _E. g § § a'é Z s § E E |9 E 5 Objectives . Reyherionyancs Annual Performance Target Budget I Adjustment |Base line| Quarter QuarterlyErojected gatig Quart'erly CEE] ctalEperdiiceel) Reason for Deviation Ranned I'iemedlal Comments Por'ﬁollo o
] S5(a5 s 29 ] o a B Indicators (KPI) and Type Budget Target Key Achievement Revenue Action Evidence
=] aa = & sS< | @ = udgef
L © DCs1 = 29% To ensure an effective external | Percentage of external audit | Answering 100% of all the directorate’s R 0 100% Tracking
3 2 2 audit process (Exception report) |queries as per directorate  |external audit queries (exception report / Nr. of audit queries document.
g ;f? - o within the directorate answered within required  |communications) received from the 1 received / Nr of audit Execution letters
o ° H % z time frame Auditor-General within the required time queries answered I notes
2 ] % £ g frame by 31 December 2024 >
g | = g | £3 g 100%
g = = 5 g s Nr. of audit queries
= = Ze = 2 |received / Nr of audit
g =5 © queries answered
5 g 2
3 s = 3 |-
e} = e e
TL DCs2 2,9% To ensure that all audit findings | Percentage of assigned Resolving 90% of the directorate’s RO 90% 2022123 FY
related to the directorate raised in |audit findings related to the |assigned audit findings raised in the Nr of assigned audit PAAP
the AG Report and Management |directorate, raised in the AG |2022/23 and 2023/24 AG Report and 1 findings received / Nr of 2023/24 FY
Report are assigned, monitored |Report and Management | Management Report by 30 June 2025 assigned audit findings PAAP
and executed effectively and Report resolved (PAAP) resolved (2022/23 FY)
c consistently
i S 90%
g g Nr of assigned audit
= £ o I of assigned audi
© 5 83 findings received / Nr of
< = 2 -
e = assigned audit findings
o 2 5 2 resolved (2022/23 FY)
> 2 T 3
£ < 8 2 =4
g8z = s 5 90%
O:.' § % % Nr of assigned audit
s H % 3 findings received / Nr of
S é £ assigned audit findings
3 resolved (2023/24 FY)
3
90%
Nr of assigned audit
4 findings received / Nr of
assigned audit findings
resolved (2023/24 FY)
L DCS3 2,9% To resolve the activities of the Percentage of activities of ~ |Resolving 90% of all the directorate’'s  [R0 Approved
© z directorate as per the Council's |the directorate as perthe  |activities as per the Council's approved 1 Financial
El £ approved Financial Recovery Council's approved Financial Recovery Plan by 30 June Nr of activities resolved Recovery Plan.
g g Plan to ensure an effective Financial Recovery Plan 2025
£ = revenue collection systems in resolved 80% . . response /
) ° = £ terms of section 64 (1) of the o |Nrofactivities received / progress.
> 2 % g Municipal Finance Management Nr of activities resolved Updated FRP
e | £ 8 e s Act No 56 of 2003, as amended o port
g = = b
3 % § '§ 3 Nr of activities received /
K] E :LE Nr of activities resolved
2 s
3 2
& E] 4 o
Nr of activities resolved
TL DCS4 = 29% To resolve the activities of the Percentage of activities of  |Implementing 90% of all the directorate's |R 0 90% Approved
© 2 directorate as per the Council's  |the directorate as perthe  |activities as per the Council's approved 1 Nr of activities approved / Financial
3 % approved Budget Funding Plan to| Council's approved Budget |Budget Funding Plan by 30 June 2025 Nr of activities Recovery Plan.
g <§'§ = ensure an effective revenue Funding Plan resolved 90% Updated FRP
s .
; o3 £ collection systems in terms of Nr of activities approved / report
E § = ué’ section 64 (1) of the Municipal 2 Nr ofacl:::l:es pprov
8 B 8 § g Finance Management Act No 56
3 é = = of 2003, as amended 90%
= = S E] 3 |Nrof activities approved /
5 2 :LE Nr of activities
g 3 90%
o § 4 Nr of activities approved /
= Nr of activities




DIRECTORATE CORPORATE SUPPORT 27 FINAL 2024/25 SDBIP
OPERATIONAL
= - S
s |8s| § 2 gz 3 2 i
55 29 = S 2 e 8 & £ Revised Target . " " B B
E £ =H = E 5 E E EX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment |Base line | Quarter Quartarty Bioiocod Rating Qnart-erly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S = S i 29 8 m o 3 Indicators (KPI) and Type Bud Target Key Achievement Revenue Action Evidence
L3e La i = 3 5 < o = udget
a s 2 3 -
BL DCS5 § § 2,9% To ensure that the all the Directorate's SDBIP inputs | Providing the directorates SDBIP inputs |R 0 1 _ Signed-off
= § g2 é g directorates KPI's are catered for |provided before the 2025/26 | before the draft 2025/26 SDBIP is 2 | SDBIP planning
'% <E( [ g & 8 g SDBIP is tabled submitted by 31 May 2025 3 template.
s 2 S _
& = [S85| 3 Credble 2025126 SDBIP "
= g o S 4 | ) Register
3 3 inputs provided
L DCS6 _ 2,9% To attend to all LLF meetings to  [Number of LLF meetings  [Attending 7 LLF meetings by 30 June RO 2 LLF meetings attended Notices. Agenda.
° £ ensure industrial harmony attended 2025 1 Attendance
8 .
s E b & 2 |1 LLF meeting attended register.
2 < ] 2E © Minutes.
g ES K] = g_ ] ] 3 2 LLF meetings attended Attendance
8 = 235 2 Regi
= g3 .g 2 egister
é a 2 2 LLF meetings attended
= 4
BL DCs7 L 29% To ensure that the set goals of ~ [Number of SDBIP meetings Conducting 12 SDBIP meetings with RO 3 SDBIP meetings Notices. Agenda.
§ council are achieved with senior personnel in own |senior personnel in own directorate by 1 conducted Attendance
- ° E s g directorate conducted 30 June 2025 3 SDBIP mestings Kggister.
E - § P £ 2 | conducted Minutes.
s = 2 §5 3
g =z é g2 8 3 SDBIP meetings
S] = 3o '§ 3 |conducted
o
B © 3 SDBIP meetings
3 4 |conducted
BL ADM1 29% To conduct section 60 Number of sec.80 Conducting 60 (sec.80 ) committees RO 20 (sec.80 ) committees Attendance
= committees meetings to ensure | committees meetings meetings (Portfolio Meetings) by 1 meetings conducted Register, notices
% 3 comply with legislation to take (portfolio meetings) 30 June 2025 | agendas,
. é - informed decisions conducted 10 (sec.80 ) committees minutes.
= é § s § 2 meetings conducted
s < s 8% 8
5 = E % % é 20 (sec.80 ) committees
© = 3o 2 3 meetings conducted
w 3
s o 8
] 3 i
8 8 10 (sec.80 ) committees
4 |meetings conducted
TL ADM2 o g 2,9% To conduct Mayoral Committee |Number of Mayoral Conductin 20 Mayoral Committee RO 7 MayCo meetings Notices &
g a meetings to comply with Committee meetings meetings (special meetings included) by 1 conducted Attendance
N 2 2 _ g legislation to align with political | conducted 30 June 2025 4 MayCo meetings Kggislerand
4 2 oS = mandate 2 ducted minutes
g | < 5| 8% 8 conducte
S < S c
g = E % é g 5 MayCo meetings
o o 3o 2 3 |conducted
= [} 3
‘8’ 3 4 MayCo meetings
[G] 8 4 |conducted
TL ADM3 - = 2,9% To ensure effective Council Number of ordinary council |Conducting 20 Council meetings RO 4 7 Council meetings Notices &
. 55 8 inistration and i meetings (special meetings included) by 30 June ducted
3 é § § E with legislation in order to convey 2025 2 4 Council meetings Register and
5 < S g g S= feedback after considering Minutes
g = E 2 ,3_“: g 8 political and community mandate s 5 Council meefings
© o = s 38 conducted
8 3 " -
- 8 :33 4 4 Council meetings
BL LEG1 29% To comply with legal Contract management Managing the Contract Register of RO Notices issued. Updated Contract
requirements (sec 116 of MSA) | system managed and Council and informing relevant Register. Progress report Register
s relevant departments and | departments and service providers of 1 to MayCo / Council Notice letters
T;i service departments expiry dates of contracts within 3 months Follow-up letter
Zg informed within 3 months of |of expiry of the contract by 30 June 2025 Notices issued. Updated Updgted
,?_‘: g expiry of contracts Register. Progress report Register. Item.
= % = 5 2 |10 MayCo  Council Copy of
S < g [~ g "mamba".
s | £ 3 2 2 MayCo / Council
§ = 2 E 1] Notices issued. Updated res; Iu?ion ounct
S = £ § Register. Progress report
£ o 3 o MayCo / Council
3
o
3 Notices issued. Updated
o] Register. Progress report
4o MayCo / Council




DIRECTORATE CORPORATE SUPPORT 28 FINAL 2024/25 SDBIP
OPERATIONAL
= - S
% |8s| £ ;|2 Iz 4 i
55 29 = S 2 e = & £ Revised Target . " " B B
E £ =H = E 5 E SEX| 2 E = Objectives lKey eroiance Annual Performance Target Budget I Adjustment |Base line | Quarter QuattartyBrolocted Rating Qnam-zrly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S = B ags | X s m o o Indicators (KPI) and Type Target Key Achievement Revenue Action Evidence
£ e > £ oo 13 & 2 Budget
=8 |&8%| 3 & i e =
BL LEG2 29% To comply with legal Percentage of SLAs toall  [Ensuring 90% of all SLA for allocated RO 90% SLA register.
requirements (sec 116 of MFMA) |allocated tenders / projects |tenders / projects are drafted and Nr of SLA's drafted / Nr of Copy of delivery
to all allocated tenders finalized within 10 working days by 30 1 SLA's finalized within 10 book.
drafted and finalized within ~ {June 2025 working days
10 working days
90%
s Nr of SLA's drafted / Nr of
2 8 2 [SLAs finalized within 10
g 2 s g working days
2 < £ = 2
5| = 2 s 8 90%
2
S = 3 Nr of SLA's drafted / Nr of
o 3 [SLA' finalized within 10
working days
3
§ 90%
Nr of SLA's drafted / Nr of
4 |SLA' finalized within 10
working days
BL LEG3 Q 29% To provide litigation report to Number of litigation cases ~ [Reporting 6 litigation cases instituted by |R 0 2 Litigations Report to Litigation
§ § Council instituted by and against the |and against the municipality to Council 1 MayCo / Council register. Item.
= a E - § municipality by 30 June 2025 1 Litigation Reportto Copy of
2] " "
5 g 82 g 2 |MayCo/ Council mamba’’.
B < 2 -3 £ MayCo / Council
3 = = €L g 2 Litigations Report to "
S = 3 ® =1 3 ! resolution
° g < 3 MayCo / Council
3 8 1 Litigation Report to
8 4 |MayCo / Council
TL OHS1 2,9% To conduct OHS inspections to  [Number of OHS inspections [Conducting 120 OHS inspections in RO 30 OHS inspections Inspection
ensure legal compliance anda  |in Council departments Council departments by 30 June 2025 1 conducted reports.
° s 8 safe working environment conducted 30 OHS inspections Resolution
£ 5
§ < % b= g g 2 conducted
§ = = H 3 8 30 OHS inspections
° L § 3 |conducted
= 30 OHS inspections
4 |conducted
BL OHS2 = ° 2,9% To conduct OHS audits to ensure [Number OHS audits Conducting 2 OHS Audits by 30 June ~ [R0O 1 _ Audit report.
S 5 g that all deviations be corrected | conducted 2025 1 OHS audit conducted Resolution
2 |28 £ according to the Act 2
< 5 |E22E 2
= E T‘“l 3 -E 8 3 _
ogs 8 -
E&F 1 OHS audit conducted
L OHC1 2 29% To ensure compliance with Annual COIDA assessment |Administrating the annual COIDA R3838278 1| RoE
s { { process ini process by 30 June 2025 2 COIDA
% and Injuries Deases Act (COIDA) -
N @ - 3 to prevent legal litigations 3 |- d
8 £ s £ s Receipt of RoE. Complete Requisition
s | B g SE g COIDA documentation Proof of payment
S S 2 S 3 "
£ S =} 17 5] and awaiting assessment. Letter of good
8 | € = s 3 Complete requisit tandi
S = £ g 4 omplete requisitions standing
8 = < S forms. Finalize COIDA
=] g payment. R3 838 278
g
5
=
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OPERATIONAL
= - S
=8 35 2 . 2 8z| = @ .
55 29 = S 2 e 8 & £ Revised Target . " " B B
E £ =H = E 5 E E EX| 2 E 5 Objectives . ey iperioancy Annual Performance Target Budget I Adjustment |Base line | Quarter Quartarty Bioiocod Rating Qnart-erly jacel acusiExpendiurel) Reason for Deviation Ranned I.!emedlal Comments Porffollo o
2 S = S i 29 8 m o 3 Indicators (KPI) and Type Bud Target Key Achievement Revenue Action Evidence
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L éIi ] SKIL1 = 3 2,9% To spend a percentage of Percentage of rand value  |Spending 100% of allocated budgeton |R2 000 000 _ Vote Number.
NN E o municipality's budget on spent on Skills Development | Skills Development (Training) for (R1000 000 + 1 GO40.
s |8 2 > = implementing its workplace skill | (Training) expenditure for  |2025/26 by 30 June 2025 R1000 000) 20% Appointment
8 |22 g | 2 g ! 2025026 2 y leter of servi
2 |E T £ 2 3 pan R400 000 spent letter of service
= |ss 2 e o 50% provider.
s |88 = = = 3 o Attendance
X |88 = 3 5 R1000000 spent °
zZ |83 S 2 ters. SLA.
I8 S E] y gisters. SLA.
el < E 4 100% Names of
28 = £ R2 000 000 spent "
TL % SKIL2 = 2 2,9% To obtain revenue from a Rand value income received | Receiving a mandatory grant from SETA |R 1000 000 1 _ Vote Number.
N 3 o mandatory grant from SETA from SETA Training Training Income/Rec for 2023/24 by 30 Rei
2 N ® % Z Training of I Rec for 2023/20; June 2025 2 30% letter from SETA
£ g g S § municipality's budget on R300 000 collected
= 8 8 E © implementing its workplace skill 50%
s | 8 = 3 g plan 3 R500 000 collected
= 3 S £
o g 100%
2 2 2 4 |R1000 000 collected
TL SKIL3 o 2 |29% To comply with WSP legislation ~ [Number of Annual WSP/ | Submitting the 2025/26 WSP and RO 1 _ 2023/24 WSP
@ ® 5§65 § ATR submitted to LGSETA  |2024/25 ATR to LGSETA by 30 April 2 and 2022/23
8 ££ 8 _
5 2 5E| S 2025 e ATR
3 3 8% 5 2025/26 WSP and
© = g8 4 |2024/25 ATR submitted
e to LGSETA
L SKiL4 29% To comply with EE legislation Number of Employment Electronically submitting the 2023/24 RO 1 _ Proof of
= g Equity Reports submitted to | Employment Equity Report to 2 _ submitting.
8 % ::; é § the Department of Labour Ee;artmenl of Labour by 15 January 202324 EE report 0! J/Z;;EE
2| g % ES = 025 submitted to Department report Report
£ 2 Sz 5 3 |of Labour by 15 January
S 28 =} 2025
a
4 |-
BL SKILS 29% To convene Employment Equity [Number of EECF meetings | Convening 4 EECF consultative RO 1 EECF consultative Notices.
_ - Consultative Forum meetings to | convened meetings by 30 June 2025 1 meeting convened Attendance
] . " :
2 S comply with legislation and " register.
= @ 'é’ § monitoring of the implementation 2 ! EEF:F consulative Minutes. EE Plan
s 8 5 S meeting convened
= < = 25 = of EE plan
I3 = g B S 5 1 EECF consultative
o =z :g E] 3 meeting convened
5 g
= < 1 EECF consultative
E 4 | meeting convened
TL LR1 2,9% To convene LLF meetings to Number of LLF meetings | Convening 7 LLF meetings by 30 June RO 2 LLF meetings convened Notices.
_ ensure industrial harmony convened 2025 1 Attendance
g =) register. Minutes
N S 8 1 LLF meeting convened ’
Iy 3
2 = E 8 2
] < B 25
= = E-1 £z k]
3 3 = 5 2 LLF meetings convened
o < k] ] 3
= = 2 LLF meetings convened
4
[=
BL LR2 = 29% To conduct workshops on Number of workshops on | Conducting and / or co-ordinating 8 RO 2 Workshop conducted / Notices.
2 employment related issues and | employment related issues  |workshops on employment related 1 co-ordinated Attendance
%0? = the Collective Agreement to and the Collective issues and the Collective Agreement by register. Course
_ 3 8 ensure effective ionof ~ [Ag 30 June 2025 2 Workshop conducted / material
g 2 = 8 labour relations matters 2 |co-ordinated
HE P8 2
13 3 2 5 2 Workshop conducted /
() < 3= ] 3 |co-ordinated
£2 £
g5 | Z
2 2 Workshop conducted /
2 4 |co-ordinated
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Planned Remedial
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Portfolio of
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BL ICT1

Operational
N/A

M Shaikhnag

D

and Tr

Municipal

Institutional Capacity

29%

To resolve network downtime to

ensure network connectivity to all
Municipal offices within the City of

Matlosana

Percentage of connectivity
to all Municipal offices within
5 working days in Council
resolved

Ensuring 98% of network downtime to all
municipal offices be resolved within 5
working days by 30 June 2025

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

Monthly report

BL ICT2

Operational
N/A

M Shaikhnag

D

and Ti

Municipal

29%

To ensure fully functional IT
helpdesk

Percentage of all IT calls
related to support are
resolved within 5 working
days in all Municipal offices
within Council

Ensuring 98% of all IT calls related to
support are resolved within 5 working
days in all Municipal offices within
Council by 30 June 2025

RO

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

98%
Nr of calls loged/Nr of call
resolved within 5 working
days

98%
Nr of calls loged/Nr of call
resolved within 5 working
days.

Monthly
helpdesk report

BL ICT3

Operational
N/A

M Shaikhnag

Municipal Institutional Development and

Transformation

29%

To ensure corporate govermance

of IT in the City of Matlosana

Number of ICT Steering
Committee meetings
convened

Convening 8 ICT Steering Committee
meetings by 30 June 2025

RO

2CT Steering Committee
meetings convened

Notices/Agenda
Minutes
Attendance

qist
gister.

2CT Steering Committee
meetings convened

2CT Steering Committee
meetings convened

2CT Steering Committee
meetings convened

BL ICT 4

Operational
NA

M Shaikhnag

Municipal Institutional Development and

Transformation

29%

To ensure IT cyber security in the

City of Matlosana

Number of ICT Awareness

Conducting 4 ICT awareness

P by 30 June 2025

RO

1ICT awareness
programmes conducted

Notices/Agenda
Minutes

Attendance
st

1ICT awareness
programmes conducted

1ICT awareness
programmes conducted

1ICT awareness
programmes conducted

g
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L3 2a| © = 3 s< | @ =
a s 3 3 4
o
BL EM1 2,9% To enhance public participation ~ (Number of Imbizos inthe  [Conducting 24 Imbizos in the Matlosana [R 0 6 Imbizos conducted Notices.
@ 9 1
E oS as per legislation to identify Matlosana area conducted |area by 30 June 2025 -
= 53 5 community needs and concems 2 |6 Imbizos conducted register. Course
g g % 2 S and to inform the wmmgni(y of 3 |6 Imbizos conducted material
IS 3&g % programmes of Council in the
8 & Matlosana area 4 |6 Imbizos conducted
BL EM2 3 29% To award matric excellency Number of matric Conducting 1 matric excellency awards |R 0 1 _ Notices.
Sos awards to students in KOSH area | excellency awarded to to students in KOSH area to further their
= 5 S8 to assist with education students in KOSH areato  |studies by February 2025 2 |- - register. Course
2 8 < g & assist with education 3 1 Matric Excellence Award material
IS @ ERRY E conducted
3 S
(0] a 4 _
BL EM3 R 29% To hosta Youth Day event to Number of Youth Day Hosting 1 Youth Day event by 30 June R 100 000 _ Notices.
N 1
2. !
8 Ss enhance youth public events hosted 2025
g © g8 S icipati 2 |- register. Course
S= 5 £ material
g= z e & 3 |-
S X o L 2
o 3 § = 1 Youth Day event held.
3 8 & 4 |R100000
BL SPE1 2,9% To submit Ward Committee Number of Ward Committee |Submitting 4 Ward Committee reports to |R 0 1 Ward Committee report Reports to
reports to Council to comply with |reports submitted to council |council to identify and evaluate the on service delivery / Council. Council
MSA Act 32 0f 2000 Chapter 4 |to identify and evaluate the |service delivery / burning issues within 1 |buming issues submitted resolution
sec 17(3) and Municipal service delivery / burning  |the CoM municipal area by 30 June 2025 to Council.
Structures Act 117 of 1998, sec  |issues within the CoM
= 74(a) to identify and evaluate on |municipal area 1 Ward Committee report
2 3 service delivery rendered / on service delivery /
s % burning issues by council 2 [burning issues submitted
s 2 o to Council.
g = IS 1 Ward Committee report
© S E 2 on service delivery /
S 3 |burning issues submitted
S to Council.
IS}
g 1 Ward Committee report
§ on service delivery /
= 4 |burning issues submitted
to Council.
BL SPE2 2,9% Improved municipal Percentage of ward Submitting 100% functionality of Ward ~ [R O 100% Schedule of
ponsi i thatare Committee meetings and reports to 39 Functional ward meetings.
functional (meet four times a | council to improve municipal committees / Nr of ward Agenda.
year, are quorate, and have |responsiveness by 30 June 2025 1 committee meetings Minutes.
an action plan) within the conducted and reports Attendance
CoM municipal area submitted Register.
Reports to
MavC i
yCo / Council.
;goz’ ional ward Council / MayCo
unctiona’ wa resolution
committees / Nr of ward
= 3 2 |committee meetings
2 S conducted and reports
= ;
= < 2 > 3
g | = 2 g 100%
© = =] 2 39 Functional ward
S committees / Nr of ward
3 3 |committee meetings
°© conducted and reports
=
g
E
100%
39 Functional ward
committees / Nr of ward
4 committee meetings
conducted and reports
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fF |a=| g| ° |8 k=|8 | 2 -
BL SPE3 29% Improved municipal Percentage of wards that ~ [Conducting at least 75% of one RO 75% Notice. Agenda.
responsiveness have held at least one councillor-convened community meeting 39 Councillor-convened Minutes.
councillor-convened to improve municipal responsiveness by community meeting / Nr Attendance
community meeting 30 June 2025 1 of councillor-convened Register.
community meeting Reports to
MayCo / Council.
Council / MayCo
75% resolution
39 Councillor-convened
= community meeting / Nr
= 3 "
® a 2 |of councillor-convened
_ o s g community meeting
T 2
S 2 3
8 < 2
g | = = g 75%
© = = 2 39 Councillor-convened
S community meeting / Nr
S 3 of councillor-convened
° community meeting
E
S
=
2 75%
39 Councillor-convened
community meeting / Nr
4 |of councillor-convened
community meeting
BL WHI1 2,9% To conducted moral re- Number of moral re- Conducting / facilitating 2 RHR R74774 1 RHR workshop Notice. Agenda.
E { and { and | (R iliation, Healing and Renewal) 1 conducted. Minutes.
= events as per national legislation |events in the and 2 ity events (as. R18 694 Attendance
= a . . .
= a to promote social development  |area conducted per programme) in Matlosana area by 30 T - Register.
= s . ommunity event
N . ) wihtin communities June 2025 Reports to
~ I~ IS 8 2 conducted. .
N = &% oS R37 364 MayCo / Council.
g < 2 E 8 Council / MayCo
s 3 H g 5 1 RHR workshop {
g g g g 3 |conducted.
] o R56 081
3 K 8
« k! 8 1 Community event
E] 4 |conducted.
R74774
BL WHI2 29% To ensure that we have Number of official Troika  [Conducting 10 Troika meetings by 30 (R0 3 Troika meetings Notice. Agenda.
§ ioni icipalit meetings June 2025 1 |conducted Minutes.
< oy "
= x a % § ) 2 Trg\ka rgeenngs Register.
5| < E E 3 conducte Reports to
< 2 "
g | = g 5 s 3 Trolka meetings g'dy:‘)il//%ou'g"'
= 2 = 2 3 |conducted ounc! Mayto
56 O]
= 3 2 Trolka meetings
5 [S) 4 |conducted
=
KPI's 35 100%
TL14 BL21
NM MOABELO

MS L. SEAMETSO
DIRECTOR CORPORATE SUPPORT MUNICIPAL MANAGER



[CORPORATE SUPPORT

Output Indicator Reporting Template: 2024-25

Performa
nce

indicator

Data element

Baseline

(Annual Annual target for

Performance of
2023/2024 )

2024/2025

1st Quarter 1st Quarter
Planned output (]
P Output

as per SDBIP

Variation

Reason(s)
for variation

Remedial
action

2nd Quarter
Planned output

as per SDBIP

OMPLIANCE INDICATORS

C2. Number of ExCo or Mayoral Executive meetings held 18,00 18,00 5 4,00
C3. Number of Council portfolio committee meetings held 90,00 90,00 30 20,00
C7. Number of formal (minuted) meetings - to which all senior managers were invited- held 12,00 12,00 3,00 3,00
C19. Number of recognised traditional and Khoi-San leaders in attendance (sum of) at all council meetings None None None None
C22. Number of Council meetings held 18,00 18,00 5,00 4,00
C24. Number of council meetings disrupted 0,00 0,00 0,00 0,00
C89. Number of meetings of the Excutive or Mayoral Committee postponed due to lack of quorum None None 0,00 0,00
C92. Number of agenda items deffered to the next council meeting 0,00 0,00 0,00 0,00
[ANCE QUESTIONS
Q4. What are the main causes of work stoppage in the past quarter by type of stoppage? Community disruptions Community disruptions Community disruptior 0,00
Q22 Please list the name of the structure and date of every meeting of an official IGR structure that the municipality participated in this quarter:  [No structure and no meetings held  [No'structure and no meetings held No structure and no r 0,00
Q23. Where is the organisational responsibility for the IGR support function located within the municipality (inclusive of the reporting line)? N/a N/a N/a N/A
Q25. Has a report by the Executive Committee on all decisions it has taken been submitted to Council this financial year? N/a N/a | N/a N/A
Output Indicator Reporting T 2024-25
Baseline 1st Quarter 2nd Quarter
Performa (Annual Annual target for st Quarter Actual e Reason(s) | Remedial 2nd Quarter Actual e Reason(s) | Remedial
nee Data element rf f 2024/2025 Planned output Output Narich for variation action Planned output Output feiaich for variation action
indicator Performance o as per SDBIP P as per SDBIP P
2023/2024)

GG1.22  Percentage of vacant posts filled within 3 months 0,00% 15,00%

(1) Number of vacant posts filled within 3 months since the date (dd/mm/yyyy) of authority to proceed with filling the vacancy 0,00

(2) Number of vacant posts that have been filled 0,00
GGS5.11  Number of active suspensions longer than three months 10,00 6,00 2,00 2

(1) Simple count of the number of active suspensions in the municipality lasting more than three months 10,00
GG5.12  Quarterly salary bill of suspended officials R 684621,00 | R 684 621,00

(1) Sum of the salary bill for all suspended officials for the reporting period 684621,00
\QUARTERLY COMPLIANCE INDICATORS
C8. Number of councillors completed training 2 16,00
Co. Number of municipal officials completed training 86 59,00
C15. Number of days of sick leave taken by employees 9477.10 1322,00
C23. Number of disciplinary cases for misconduct relating to fraud and corruption 13 3,00
C44. Number of discliplinary cases in the municipality 22 12,00
C4s. Number of finalised disciplinary cases 4 3,00




QUARTERLY COMPLIANCE INDICATORS

C11. Number of litigation cases instituted by the municipality 2 \ \ \
c12. Number of litigation cases instituted against the municipality 1 \ \ \
C13. Number of forensic investigations instituted

C14. Number of forensic investigations conducted 1

Output Indicator Reporting Template: 2024-25

Performa Data element Baseline 1stQuarter | 1stQuarter = Variation = Reason(s) = Remedial 2nd Quarter 2nd Quarter  Variation =~ Reason(s) = Remedial
nce (Annual Annual target for Planned output Actual for variation action Planned output Actual for variation action
indicator Performance of  2024/2025 as per SDBIP Output as per SDBIP Output
2023/2024)
GG2.11  Percentage of ward committees with 6 or more ward committee members (excluding the ward councillor) 100,00% 100,00% 100,00% 100,00%
(1) Total number of ward committees with 6 or more members 39,00
(2) Total number of wards 39,00
GG2.12  Percentage of wards that have heald at least once councillor-convened community meeting 100,00% 100,00% 100,00% 100,00%
(1) Total number of councillor convened ward community meetings 39*
(2) Total number of wards 39,00
GG2.31  Percentage of official complaints responded to through the municipal complaint management system To be determined | To be determined 100%
(1) Number of official complaints responded to according to municipal norms and standards No data
(2) Number of official complaints received No data
C69. Number of 'displaced persons' to whom the municipality delivered assistance 0
COMPLIANCE QUESTIONS
Q6. When was the last scientifically representative community feedback survey undertaken in the municipality?

Q7. What are the biggest causes of complaints or dissatisfaction from the community feedback survey? Indicate the top four issues in order of pr|

0 MPLIANCE INDICATORS

C6. Number of formal (minuted) meetings between the Mayor, Speaker and MM were held to deal with municipal matters
C10. Number of work stoppages occurring

C18. Number of approved demonstrations in the municipal area

C25. Number of protests reported




COMPLIANCE QUESTIONS

Q5.

How many public meetings were held in the last quarter at which the Mayor or members of the Mayoral/Executive committee provided a rep

12

Q8.

Please list the locality, date and cause of each incident of protest within the municipal area during the reporting period:

No data

5

POE
ATTACHED




BUDG
BUDG
BUDG

EXP
EXP
EXP

REV
REV
REV

REV
REV

SCM

SCM
SCM

SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM
SCM

SCM

FIN

FIN

PAYOFF

PAYOFF
PAYOFF

[DIRECTORATE BUDGET AND TREASURY (CFO)

Output Indicator Reporting Template: 2024-25
Ref N

Performance
indicator

Data element

Baseline (Annual
Performance of

2023/2024 )

Annual target for
2024/2025

1stauarter [
Planned output Output Variation

as per SDBIP

Reason(s)
for variation

Remedial
action

2nd Quarter
Planned output
as per SDBIP

Znd Quarter

Actual
Output

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter
Planned output
as per SDBIP

3rd Quarter
Actual
Output

Reason(s)
for variation

4th Quarter

Remedial

PUHEEN  Planned output

as per SDBIP

LED1.11 Percentage of total municipal operating expenditure spent on contracted services physically residing within the municipal area

465 091 629.00

465 091 629.00

LED1.12(1) (1) R-value of operatina expenditure on contracted servies within the municipal area

24,33

LED1.12(2) (2) Total municipal oerating expenditure on contracted services

Output Indicator Reporting Template:2024-25
Ref N

Baseline (Annual

1st Quarter Actual

2nd Quarter
Planned output
as per SDBIP

Actual

Output

|

Variation

Reason(s)
for variation

Remedial
action

3rd Quarter

Planned output

as per SDBIP

Variation

Reason(s)
for variation

4th Quarter
Planned output
as per SDBIP

Remedial
action

Performance Annual target for Reason(s)
oo Data element Performance of Planned output Variation L
indicator 20232024 2024/2025 25 per SDBIP Output for variation

LED3.32 Percentage of municipal payments made o service providers who submitted complete forms within 30-ays of invoice submission 37.50% 37.50%

LED3.32(1) (1) Number of municipal payments within 30-days of complete invoice receipt made to service providers 15,00
LED3.32(2) (2) Total number of complete invoices received (30 days or older) 40,00

Output Indicator Reporting Template: 2024-25
Ref N

" TsTQuarter Znd Quarter 3rd Quarter
Performance Baseline (Annual o) orgetfor 15t Quarter Actual | oo | Reasons) | Remedal 2nd Quarter Actual | | Reason(s) | Remedial Kbl Actual | oo | Reason(s) | Remedial bl
dicaor Data element Performance of """ SR Pranned output - (SR INELEETN PSSRl AR BV Pranned outout - Sl INELETEINY PRl IR Plannd output - Sl NI Il A B Panned output
20232024 ) as per SDBIP as per SDBIP as per SDBIP as per SDBIP

LED2.12  Percentage of the municipality's operating budget spent on indigent relief for free basic services [ 6.87% [ [ [ [ [ [ [ [ [ [ [ |

GG6.11(1) (1) R-value of operating budget expenditure on free basic services A | | | | | | | | | | |

GGB.11(2) (2) Total operating budaet for the municipality 3984865573 1 | | | [ | | | | | I

QUARTERLY COMPLIANCE INDICATORS
C56 Number of customers provided with an altemative enerav sunply (.a. LPG or paraffin or biogel accordina to suoolv level standards) 1500000 | [ [ ] [ [ I [ I I I |
86, Number of households in the municipal area redistered as indiaent 2500000 | I [ ] I I ] [ I I [ |
Output Indicator Reporting Template: 2024-25
Raf No " TSTQuaTEr Zmrauarer SrerQuaner
Baseline (Annual st Quarter 2nd Quarter 3rd Quarter 4th Quarter
P‘?:":i’:':f::e Data element Performance of A"“Z“naz‘ “/"’2"19;5' o planned output 3::":" Variation ‘;'::::((i:)“ R:x:r'l" Planned output 3::":" Variation ‘5‘::;((;’“ R:z?:""' Planned output sﬂ:'( Variation f:r‘v‘:’::'(iﬂn R:’:;:"“' Planned output
202312024 ) as per SDBIP & as per SDBIP & as per SDBIP as per SDBIP

LED3.31 _Average number of days from the point of adverlising {0 the leter of award per 80/20 procurement process 7.20

LED3.31(1) (1) Sum of the number of days from the point of advertising a tender in terms of the 80120 procurement 180,00 60

R e s o e e
LED331(2) (2) Total number of 80120 tenders awarded as per the procurement process 2500 2
QUARTERLY COMPLIANCE INDICATORS
C26. R-value of all tenders awarded R 1678 554 000.00 48604379.53
C27.  Number of ll awards made in terms of Section 36 of the MFMA Municioal Supolv Chain Management Reaulations 3
€28, Revalue of al awards made in terms of Section 36 of the MFMA Municioal Suoply Chain Manacement Reaulations R 48928467.00 | 8023917.27
33 Number of tenders over R200 000 awarded 2
cr Number of procurement processes where disputes were raised 2 0
c7 B-BBEE Procurement Spend on Empowerina Suppliers that are at least 51% black owned based R 1258 000.00 48604379.53
C78.  B-BBEE Procurement Soend on Empowerina Sunoliers that e at least 30% black women owned R 5033600 0
C79.  B-BBEE Procurement Soend from all Empowerina Suopliers based on the B-BBEE Procurement R 36928100 | 4860437953
93 Number of awards made in terms of SCM Rea 32 0
94, Number of reauests anproved for deviation from approved procurement plan 0
9. Number of residential propertes in the biling system
©96  Number of non-residential propertes in the billng svstem
C97  Number of propertes in the valuation roll
COMPLIANCE QUESTIONS

[@18.Is the municival supplier database alianed with the Ceniral Supplier Database? TNo | | [ I o [ [ [ I [ |

OUTPUT INDICATORS FOR ANNUAL REPORTING

GG3.11  Number of repeat audit findinas [

GG3.11(1) (1) Simple count of the number of "repeat” findings itemised in the Auditor-General's report of each
municipality.

Not reported
30

Outcome Indicator Reporting Template:2024-25
Ref No. (sub)
Performance

. Data element
indicator

Baseline (Annual
Performance of

2022123 )

Medium term
target for 2023124

Only when an indicator or data element is not
Steps  Estimated
undertaken, ~ date when
ortobe

Reasons for no
data, if not

provided available

undertaken,

OUTCOME INDICATORS FOR ANNUAL MONITORING

data will be

100.0%

GG12  Top management stability
G61.2(1) (1) Total sum of standard working days, in the reporting period, that each S56 and 57 post was occupied
by a fully appointed offcil (not suspended or vacant) with a valid signed contract and performance
aareement
GG1.202) (2) Aaareaate workina davs for all $56 and S57 posts

Outcome Indicator Reportina Template:2024-25

Only when an indicator or data element is not




Estimated

date when

data will be
available

S N R

Ref No. (sub) Baseline (Annual ) Reasons forno  undertaken,
Data element Performance of ‘a:“::"':’r“z';z'g;n data, if not ortobe

o provided undertaken,

40 nrovide

Performance

indicator 2021/22)

OUTCOME INDICATORS FOR ANNUAL MONITORING

BUDG  [GG1.1  Percentage of municipal skills development levy recovered [ 98.4% [ o85% | [ [
BUDG GG1.1(1) (1) Rvalue of municioal skils develooment levy recovered R977 536,00 | 202000000 | I I
BUDG GG1.1(2) (2) R-value of the total aualifvina value of the municioal skills lewv R993 327.92 202000000 | [ [

Only when an indicator or data element is not

Outcome Indicator Reporting Template:2024-25

Estimated

date when

data will be
available

eps
Ref No. (sub) Baseline (Annual o Reasonsforno  undertaken,
Data element Performance of 9 data, if not ortobe

Performance
indicator 202312024 ) 202412025 provided  undertaken,

to provide

FIN GG3.1 The Audit Opinion of the Auditor-General gives an indication of the credibility of the municipal administration and provides assurance of | Clean [ [ [ [ |
GG3.1(1) ‘(1) Audit opinion (as defined by the Office of the Auditor-General across a qualitative scale) | ‘ | ‘ ‘ ‘

FIN




DIRECTORATE PUBLIC SAFETY FINAL 2024/25 SDBIP
DIRECTOR PUBLIC SAFETY TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR KID BOIKANYO Service Delivery & Infrastructure Development (0) 0%
Municipal Instituti D¢ and Ti ion (2) 9%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Participation (13) 59%
100%
OPERATIONAL
8| 3g g‘ 2 . 8 7| 2 2 Revised
23| g3 £ = S5 | 2% 8= = L Key Performance Indicators Target / . . Rating Quarterly Actual Actual Expenditure - - Portfolio of
i 5 £ g_. :‘g E % § 2 E g = ] s Objectives (KPY) Annual Performance Target Budget Adjustment Base Line Quarter |Quarterly Projected Target Key Achievement | Revenue Reason for Deviation Planned Remedial Action Comments Evidence
85| as £ = 8 sz & H Budget
TL © DPS1 = 4,5% To ensure an effective exteral | Percentage of external audit Answering 100% of all the directorate's (R 0 100% Tracking
3 °§’ 3 audit process (Exception queries as per directorate external audit queries (exception report / Nr. of audit queries received document.
3 S < < report) within the directorate answered within required time communications) received from the 1 / Nr of audit queries Execution letters
o> o g % H frame Auditor-General within the required time answered / Notes
g B g s E 5 frame by 31 December 2024 o
§ E a § g H Nr. of audit queries received
- 3 B L= § 2 / Nr of audit queries
g ER e answered
s 1 £
2 s * 3 L
S = i
TL DPS2 4,5% To ensure that all audit findings | Percentage of assigned audit Resolving 90% of the directorate's RO 90% 2022123 FY.
related to the directorate raised |findings related to the directorate, |assigned audit findings raised in the Nr of assigned audit findings PAAP
in the AG Report and raised in the AG Report and 2022/23 and 2023/24 AG Report and 1 received / Nr of assigned 2023124 FY
Report are Report resolved Management Report by 30 June 2025 audit findings resolved PAAP
- assigned, monitored and (202223 FY)
< £ executed effectively and S
g g consistentl 0%
3 2 3 v Nr of assigned audit findings
& < 2 |received/Nr of assigned
. =3 % 5 audit findings resolved
2 5 & 5 (2022123 FY)
£ < = b=l g
g = a s 5 90%
3 3 g = Nr of assigned audit findings
5 £ ] 3 |received / Nr of assigned
S g £ audit findings resolved
g < (2023724 FY)
8
S 1] 90%
Nr of assigned audit findings
4 |received / Nr of assigned
audit findings resolved
(2023124 FY)
L © DPS3 € 4,5% To resolve the activities of the | Percentage of activities of the Resolving 90% of all the directorate’s |R0 90% Approved
Et g di as per the Council's |di as per the Council's activities as per the Council's approved 1 Nr of activities received / Nr Financial
g g approved Financial Recovery |approved Financial Recovery Plan |Financial Recovery Plan by 30 June of activities resolved Recovery Plan.
2 z Plan to ensure an effective resolved 2025 90% lanagement
. o :i é revenue colle‘ction systems in 2 N of activities received / Nr response /
b4 < E £ 8 terms .uf sez.:llcn 64 (1) of the of activities resolved progress.
£ B 2 £ £ Municipal Finance v Updated FRP
£ a = E Act No 56 of 2003, as amended 0% ) report
S = 2 % 3 Nr of activities received / Nr
5 £ £ of activities resolved
% = 90%
2 % 4 |Nrof activities received / Nr
(<) 3 of activities resolved
5% o resolve the activities of the | Percentage of activities of the Implementin, o of all the o rovex
L DPs4 o~ 4,5% T Ive the acti fthe [P ge of activities of th Impl ing 90% of all th RO 90% Approved
é directorate as per the Council's |directorate as per the Council's directorate's activities as per the 1 Nr of activities approved / Nr| Financial
‘; S, approved Budget Funding Plan |approved Budget Funding Plan Council's approved Budget Funding Plan of activities implemented Recovery Plan.
k= g to ensure an effective revenue | resolved by 30 June 2025 Updated FRP
3 2 5 i i 90%
) > g collection systems in terms of Nrof acti N report
> g. = g section 64 (1) of the Municipal 2 'ro ac.t.lvmes alppruved /Nr
g < S 3 % Finance Management Act No of activities implemented
3 Ed a > i 56 of 2003, as amended 90%
] =
= g e 2 3 [Nrof activities approved / Nr|
5 g £ f activities impl d
& £ it of activities implemente
® =
2 g 90%
S ki "
g 4 Nr of activities approved / Nr|
= of activities implemented
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DIRECTORATE PUBLIC SAFETY 39
OPERATIONAL
s | = o o | — B
% _:T é‘ % -g' -% = g g g E é § H :'cg: Objectives L (T 95 Annual Performance Target Budget 52:;:?’ Base Line | Quarter | Quarterly Projected Target Rating QiaredyEcs Actual Expenditure Reason for Deviation Planned Remedial Action Comments Portfolio of
2 5 3 s 25 5 % g [>*88 E a é’ d (KPI) 9 o Adjustment ly Proj 9 Key Achievement I Revenue Evidence
g2 | asd 52| & Budget
@ 2 [ o 9t
BL DPS5 3 3 4,5% To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs |R 0 1 _ Signed-off SDBIP!
T B So§ 5 directorates KPI's are catered | provided before the 2025/26 before the draft 2025/26 SDBIP is 2 | planning
g < £ 85§ |3 for SDBIP is tabled submitted by 31 May 2025 template.
§ | = 8 |8%E| 8 3 = g
T -
& 2 |gs&| 3 o |Credble 2025726 SDBIP Register
8 3 inputs provided
L DPS6 . Z 4,5% To attend to all LLF meetings to| Number of LLF meetings attended |Attending 7 LLF meetings by 30 June  [R0 1 2 LLF meetings attended Notices. Agenda.
= s |€58 g ensure industrial harmony 2025 . d
g - E £ E g 8 2 1LLF meeting attended register. Minutes
] < 2 2 -
3 = 2 |38%| E 3 |2LLF meetings atended
S e |g58&| =
é a E 4 |2LLF meetings attended
BL DPS7 L 4,5% To ensure that the set goals of | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO 3 SDBIP meetings Notices. Agenda.
§ council are achieved senior personnel in own directorate | senior personnel in own directorate by 1 conducted Attendance
° = § conducted 30 June 2025 3 SDBIP meetings Register.
© = © < "
é < E § ‘E § 2 |conducted Minutes.
g = § g2 8 3 SDBIP mestings
© = g a g 3 |conducted
9]
-§ 3 SDBIP meetings
(<] 4| conducted
L FIR1 ] 4,5% To adhere to Fire Codes and | Number of fire inspections Conducting 900 general fire inspections (R 0 | 225 General fire inspections Inspection
z2 3'3 Regulations and comply with | conducted in the CoM area according to programme in the in the conducted Notice.
° = > fire codes (SANS) and CoM area by 30 June 2025 225 General fire inspections
g 2 22 g regulations in the CoM area 2
& < s 87 5
= E = §E g e ——
£ > £ = 2 225 General fire inspections
o 3o o] 3 |conducted
4 8
° 3 225 General fire inspections
8 © 4
(<] conducted
BL FIR2 - 4,5% To promote fire safety in wards | Number of ward sessions Conducting 12 fire prevention RO 3 Fire prevention information Attendance
% in the CoM area conducted in the CoM area information sessions according to 1 sessions conducted register. Monthly
g programme in identified wards in the reports.
=3
£ = Colarea by 30 June 2025 3 Fire prevention information
= 2 .E 2 |sessions conducted
< E=] 2 g
£ E g 5 £
8 = £ 2 5 "
5 > s a 3 Fire prevention information
8 % 5 3 |sessions conducted
g <
§ 3 Fire prevention information
2 4 |sessions conducted
]
BL FIR3 %’ 4,5% To promote fire safety at Number of fire safety campaigns | Conducting 8 fire safety campaigns for [R 0 { 2 Fire safety campaigns Request from
& - schools in the CoM area conducted at schools in the CoM | schools in the CoM area according to conducted schools.
= B E area programme by 30 June 2025 2 Fire safety campaigns Identified farm
2 ! 32 £ 2 ducted schools.
2 < = 3 5 £ conaucte
2 = fx § é.: é‘: 3 2 Fire safety campaigns
© g« 35 conducted
3 &~ 2 Fire safety campaigns
8 4 |conducted
BL DM1 4,5% To ensure disaster Number of disaster management  |Conducting 12 disaster management RO 3 Disaster management Request from
management response is awereness campagins in Wards in |campaigns in wards in the CoM area by 1 campaigns conducted Ward
©
s achieved in wards in the CoM | the CoM area conducted 30 June 2025 Councillors.
< § area 3 Disaster management Identify the
s ° &5 8 2 |campaigns conducted Ward.
S < s 8% ] Attendance
B B £ .
2 = E § Fgu % 3 Disaster management R_egls(ers,
© 3o = 3 [campaigns conducted Pictures and
% & Report
5] 3 Disaster management
4 campaigns conducted
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OPERATIONAL
= = © o | — B
83 H & 58 = ] gl E 5 8= _-cg-, Key Performance Indicators :::;:tedl Rating Quarterly Actual | Actual Expenditure Portfolio of
TEX| S e 8 5
g 5 E ;:,_ E z 5 %&: & E g = g =3 Objectives (KP) Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Key I | Revenue Reason for Deviation Planned Remedial Action Comments Evidence
g2 | asd 52| & E Budget
@ 2 o o 9t
BL DM2 s 4,5% To promote disaster Number of disaster management | Conducting 8 disaster management RO 2 Disaster management Request from
'§ management safety campaigns |safety campagins at schools safety campaigns at schools in the CoM 1 safety campaigns conducted Schools. Identify
;g at schools in the CoM area around the CoM area conducted  |area by 30 June 2025 the Schools.
tg < 2 Disaster management Attendance
= 5 k] 2 |safety campaigns conducted Registers,
g 2 g & Pictures and
5 < = = £ Report
g = E g % 2 Disaster management "
o s s 3 safety campaigns conducted
£ [
]
2
3 2 Disaster management
§ 4 safety campaigns conducted
]
BL = LISt 5 4,5% To effectively do revenue Percentage of rand value revenue | Collecting 100% of revenue from driver's [R 7 200 000 25% NATIS Balance
g s collection to ensure sound collected from driver's licenses licenses (excluding Prodiba fees) by 30 1 R1:800 000 collected Register. Figures.
S £ financial matters June 2025 9 G040
= = S g 50%
g > 2 ER- g 2 |R3600 000 collected
P s s | g2 2 7o
8 g @ is g 3 |R5400 000 colected
I =3 s
2 g & 100%
= s 4 |R7.200 000 collected
BL LIs2 4,5% To effectively do revenue Percentage of rand value revenue |Collecting 100% of commission from R 16 000 000 25% NATIS Balance
= ’; _ collection to ensure sound collected from vehicle registration |Vehicle Registration and Licensing / 1 R4 000 000 collected Register. Figures.
5 financial matters and licensing / renewals renewals which is 20% on all vehicle v
= = < - E:’ income by 30 June 2025 50%
g N S 52 5 2 |R8000 000 collected
= o S 2 g £
2 g 3 2 = 75%
o g 3 == I 3 R12 000 000 collected
b k-1 £
2 e i 100%
- = 4 |R16.000 000 collected
BL LIS3 4,5% To effectively do revenue Percentage of rand value revenue |Collecting 100% of revenue from Motor |R 900 000 25% NATIS Balance
= ; _ collection to ensure sound collected from motor vehicle Vehicle Testing by 30 June 2025 1 |R225 000 collected Register. Figures.
§ = é financial matters testing o
8 o
= Sz s
g N 5 =2 g 2 |Ra50 collected
= S =3 s
s L o §& 2
2 3 3 EE = 75%
o g o 5= g 3 |R675 000 collected
o g £
g H & 100%
= 4 [R900 000 collected
BL TRA1 o 4,5% To conducte road blocks with | Number of road blocks with all law |Conducting 60 road blocks with all law  |R 0 15 Road blocks conducted Attendance
§ - all law enforcement agencies in |enforcement agencies in the CoM  |enforcement agencies in the CoM area 1 register (Total
= o g < .E the CoM area to promote road  |area conducted by 30 June 2025 15 Road blocks conducted traffic officers)
g § k] £ safety 2 Feedback
] B 2 £ 5 5 Road biock gister Dates of
§ z E S 3 5 Road blocks conducted road blocks /
= 3 duration
3 4 15 Road blocks conducted
]
BL TRA2 ko) 4,5% To conduct traffic and road Number of traffic and road safety |Conducting 44 traffic and road safety RO 10 Safety campaigns Programme.
s " o " N 1
2 < safety campaigns at schools ~ [campaigns in the CoM area campaigns at schools and créches in the conducted Feedback
o ?{ E < % and créches in (rf\e CoM area to |conducted at schools and créches |CoM area according to programme by 30 12 Safety campaigns Kegis(e.r.
5 - 8 E 5 promote road safety June 2025 2 conducted Marke_(mg
g £ k] £ % _ teral. Vote
g 5 £ Z 3 12 Safety campaigns number.
© = a 3 conducted
& 4 10 Safety campaigns
conducted
BL = TRA3 4,5% To collect revenue to ensure | Percentage of rand value revenue |Collecting 100% of revenue from traffic |R 10 000 000 25% Daily Recons /
H s sound financial matters collected from outstanding traffic ~ [fines by 30 June 2025 1 R2 500 000 collected Receipts. Income
- g 3 g T 5 fines T Votes. GO40
S z 8 SE 2 R5 000 000 collected
s S 2 £3 2
2 8 = ge H 5%
S 5 K 52 £ 3 |R7500 000 collected
g £ 2 4 100%
= 2 R10 000 000 collected
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DIRECTORATE PUBLIC SAFETY
OPERATIONAL
= = © o | — B
T'; _:T gs % = %5 5 5 g g Key Performance Indicators :::;:tedl Rati Quarterly Actual Actual Expendit Portfolio of
£3 3 2 >EX = e 8 5 ing uarterly Actual ctual Expenditure ortolio
g 5 S8 E % 5 % g & E ] E g =S Objectives (KP) Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Key I | Revenue Reason for Deviation Planned Remedial Action Comments Evidence
e 38 3 sz | & = Budget
@ 2 [ o 9t
BL = TRA4 4 4,8% To collect revenue to ensure | Percentage of rand value revenue |Collecting 100% of revenue from R 3000 000 25% Daily Recons /
E £ s sound financial matters collected from warrants of arrest | warrant of arrests by 30 June 2025 1 R750 000 collected Receipts. Income
g £ Votes. GO40
= | X s 25| 8 2 | e
s 2 S g H R1 500 000 collected
s 8 = § 2 =
g = 5 = g R2 250 000 collected
g 2 & 100%
g s 4
= = R3 000 000 collected
L SEC1 o 4,5% To ensure the safety of council |Number of performance meetings |Conducting 12 performance meetings ~ |R 0 3 Performance meetings Appointment
3 property and employees by conducted with private security with private security service providers on 1 conducted letter of private
% 5 monitoring the performance of |service providers on contract with | contract with council to ensure the 3 Pork G ity service
= 2 &5 E private security service the council to ensure the compliance with the SLA by 30 June 2 Z 0[":”58 meetings provider. SLA.
S a § g k] providers on contract with the ~ |compliance with the SLA 2025 conducte Notice. Agenda.
B g -8 L
3 = g k- % municipality 3 Performance meetings Attendance
© = 3o 35 3 |conducted Register.
:-3 & Minutes. Report
S 3 Performance meetings 1o Portfolio
© 4 |conducted Committee.
BL SEC2 © 4,5% To ensure the safety of council |Number of 4 Security Forum Conducting 4 Security Forum meetings (R 0 1 Security Forum meeting MM resolution.
§ - property and employees to meetings conducted with council | with council departments to strengthen E 1 conducted Security Policy.
- S the security departments to strengthen the the security systems in the council by 8 " " i
= K 3 B £ 1 Security Forum meeting
2 2 § S & systems in the council security systems in the council June 2025 EB 2 Y 9 document. Letter
5 2 S S conducted
] S 28 £ 25 £ Aoboil
s = S & -
g i g E g l;- % 3 1 Security Forum meeting Notice. Agenda.
I} B é & 5 § conducted Attendance
B8 & B 1 Security Forum meeting Register.
I - 4| conducted Minutes. Report
BL SEC3 © 4.8% To effectively implement law | Number of by laws enforcment | Conducting 12 law enforcement RO 3 Law enforcement Agenda.
§ to ensure sound | operations conducted operations to ensure sound financail 1 operations conducted Attendance
< 5 financial matters and enhance matters and enhance community safety 3 Law enforcement Register.
= 2 55 = community safety by 30 June 2025 ] Notices.
s 8 @ 2 S 2 operations conducted
-% < = g8 E Marketing
-3 = a £ a 3 Law enforcement material. Photoss
© < é a 5 3| operations conducted
I
B 3 Law enforcement
S 4 operations conducted
KPI's 22 100%
TL7 BL15
KID BOIKANYO L SEAMETSO
DIRECTOR PUBLIC SAFETY MUNICIPAL MANAGER
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44
DIRECTOR PLANNING AND HUMAN SETTLEMENTS TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
MR. BB CHOCHE Service Delivery & Infrastructure Development (1) 4%
Municipal ional D and Tr ion (2) 8%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (5) 20%
Good Governance and Public Participation (16) 67%
100%
PROJECTS
<8 3o " 2. 8= = = Revised
5= 29 5 g 5 2 s 2 £ . 5 3
LE _5' E g -§’ £ E 5 g 5 g E— g E .-;.,, Objectives Key Performance Indicators (KPI) Annual Performance Target Budget A:iaursgtﬁe/m Base Line | Quarter Quarterly Projected Target  [Rating Key Q:i::x::mal Amua::::::::nure L R;:vsi:;'iof:' Pla""ii::::ed'al Comments Fg\::c;l:‘z:f
13 @35 £ o @
S5 | & = $ 5% | & E Budget
L 5 HOu1 - - 4,2% | To servicing of residential stands Facilitating the number of residential | Facilitating the services of 1 200 RO Site establishment. Approval of Permits, HSS
Lo [ ‘; _ 8 with basic services (excluding stands (excluding electricity) at residential stands (excluding electricity) 1 labour approvals, Layout
g & [ g é § electricity) as allocated by the Kanana Ext 17 as allocated by the ~ [at Kanana Ext 17 as allocated by the 2 Excavation of 600 stands plan, engineering
= b = E 3 © 3 Dep: of Human Dep: of Human Dep: of Human by designs,
€3 38 g g o to address the housing backlog serviced 30 June 2025 3 Excavation of 600 stands programme and
o) zE £ invoi
[~ 3 e 5=‘€ Services for 1 200 residential repo r:s, |n:o!‘ces,
T £ 4 stands installed facilitated minutes of sie
meetings Close
-5 T . 2 - § = = o Revised
5= ] % s 2 a 8 £
ol £3 59 = 23 > E X o= z L " Target / . . . Quarterly Actual | Actual Expenditure / Reason for Planned Remedial Portfolio of
Ts‘- E 5 'é E E 5 % g & E 3 E ] = Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e m Deviation e Comments Evidence
c8 | &= & g< | & = Budget
TL DPHS1 o 4.2% | To ensure an effective external audit | Percentage of external audit queries [Answering 100% of all the directorate’s (R 0 100% Tracking
EY = 3 process (Exception report) within the |as per directorate answered within  external audit queries (exception report / 1 Nr. of audit queries received / Nr of document.
g 5§28 ¢ z directorate required time frame communications) received from the audit queries answered Execution letters /
S 2 EE ] % Auditor-General within the required time 0% note
o3 < S 2gE 2 frame by 31 December 2024 0 .
= 3 4 o S 5% S 2 Nr. of audit queries received / Nr of
.§ s} Q go5 = audit queries answered
3 S&" 3
2 = s 3 |-
o ic 4
TL DPHS2 4.2% | To ensure that all audit findings Percentage of assigned audit Resolving 90% of the directorate’s RO 100% 2022/23 FY PAAP
related to the directorate raised in  |findings related to the directorate, ~|assigned audit findings raised in the Nr of assigned audit findings 2023/24 FY PAAP
the AG Report and Management raised in the AG Report and 2022/23 and 2023/24 AG Report and 1 received / Nr of assigned audit
© s Report are assigned, monitored and [Management Report resolved Management Report by 30 June 2025 findings resolved (2022/23 FY)
5 k<1 executed effectively and consistently (PAAP)
£ g 100%
5 g 8 :
(e} 5 8 Nr of assigned audit findings
] % 2 received / Nr of assigned audit
%‘3 % § £ findings resolved (2022/23 FY)
£ < 2 = 54
g = g g § 90%
5] @ s = Nr of assigned audit findings
K] 5 g 3 [received / Nr of assigned audit
% g £ findings resolved (2023/24 FY)
@ 9
5] 8 90%
Nr of assigned audit findings
4 received / Nr of assigned audit
findings resolved (2023/24 FY)
L DPHS3 — 42% | Toresolve the activities of the Percentage of activities of the Resolving 90% of all the directorate’'s |R 0 90% Approved Financial
g é directorate as per the Council's directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Nr of Recovery Plan.
= e approved Financial Recovery Plan to|approved Financial Recovery Plan | Financial Recovery Plan by 30 June activities resolved Management
o g = ensure an effective revenue resolved 2025 0% response /
" o
i 2 collection systems in terms of ) Nr of activities received / Nr of progress. Updated
o F z S section 64 (1) of the Municipal o FRP report
5 5 activities resolved
H < 2 Kl 5 Finance Management Act No 56 of
g = 2 2 % 2003, as amended 90%
S @ g g 3 |Nrofactivities received / Nr of
= g e activities resolved
5 = v
g § 90%
& s 4 Nr of activities received / Nr of
= activities resolved
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Nr received /Nr resolved

45
OPERATIONAL
@
<8 e 4 2 8z = > Revised
55 | &g £ - 2 ES | 8 £ L L i
l‘T _E. = E = E 5 ﬁ E’ EX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget '(arget : Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned Bsmsd'al Comments P°’F’°I'° c
22 N3 3 ki 29 28 Q9 K Adjustment Achievement Revenue Deviation Action Evidence
L] = 2 3 g< | @ = Budget
TL DPHS4 4,2% | Toresolve the activities of the Percentage of activities of the Implementing 90% of all the RO 90% Approved Financial
5 directorate as per the Council's directorate as per the Council's directorate's activities as per the 1 Nr of activities approved / Nr of Recovery Plan.
g § approved Budget Funding Planto  |approved Budget Funding Plan Council's approved Budget Funding activities implemented Updated FRP
k= o ensure an effective revenue resolved Plan by 30 June 2025 vy port
o 2 & collection systems in terms of 90% o
2 ® 2 ng section 64 (1) of the Municipal 2 |Nrof activities approved / Nr of
g < § - g Finance Management Act No 56 of actvities implemented
k| E S s = 2003, as amended 0%
P = ]
= o é % 3 Nr of activities approved / Nr of
s E i activities implemented
] =
& & 90%
S 4 Nr of activities approved / Nr of
= activities implemented
BL DPHS5 8 8 4,2% | To ensure that the all the Directorate’s SDBIP inputs provided |Providing the directorates SDBIP inputs (R 0 1 _ Signed-off SDBIP
© @ &5 & directorates KPI's are catered for | before the 2025/26 SDBIP is tabled |before the draft 2025/26 SDBIP is planning template.
s E 5 e 2
£ < g 2 2 submitted by 31 May 2025 T
=3 = 2 38 3 - Register
o @ B B Credible 2025/26 SDBIP inputs
8 8 4 provided
TL DPHS6 2 4.2% | Toattend to all LLF meetings to Number of LLF meetings attended ~ [Attending 7 LLF meetings by 30 June (R0 1 2 LLF meetings attended Notices. Agenda.
- §65 | = .
g % = g s % ensure industrial harmony 2025 2 1 LLF meetings attended . Vi
g % 5 g :2: § 3 2 LLF meetings attended regter. Mnutes
=3 @ 3= 2 O
o ] s | £
&% 4 |2LLF meetings attended
BL DPHS7 E c © 4.2% | Toensure that the set goals of Number of SDBIP meetings with Conducting 12 SDBIP meetings with RO 1 3 SDBIP meetings conducted Notices. Agenda.
= © 8 % (2“ council are achieved senior personnel in own directorate |senior personnel in own directorate by -
s < 5 §5 £ conducted 30 June 2025 2 3 SDBIP meetings conducted Register. Minutes.
2 < £ £ E
s = é § g 3 3 |3 SDBIP meetings conducted
S o L 3
g § IS} 4 3 SDBIP meetings conducted
[S]
BL 3 HOu2 8 = 4.2% | Toregister Matlosana Housing Number of onthe gistering 20 000 onthe [RO 1 5000 Needs registered Registration form,
- g ° L . . -
5 S = g 28 3 =] needs beneficiaries to establish the Ma%\osana Housing Needs Registr [ Matlosana Housing Needs Register for 7 5000 Neads registered .Proof of.cap(ured
So < £ g 28 £ current housing backlog registered for housing opportunities | housing opportunities by 30 June 2025 !
% g = % o % 8 § 3 5000 Needs registered registration from
S8 gca = the system.
3 § 3 4 5000 Needs registered © system
BL HOU3 - 4,2% | To transfer old municipal housing Number of old municipal housing Transferring at least 1 000 old municipal R 44 286 Meeting with Ward Councillors. Application forms.
% stock through housing subsidy stock through housing subsidy housing stock through housing subsidy 1 500 Application forms and deed of Deed of sale. Title
= g = programme to effectively address by 30 June 2025 sale completed. deed. Distribution
= 5 ] the housing backlog list of owners
N S - 2 500 Application forms and deed of
= 5 s @
=l I © 2 L sale completed.
o © e
% a & 2 B 500 Title Deeds received from the
3 ) a ° -
2 1 d submitted
& § & g 3 3 |attomey and submited to owners
o~ £ =
2 5 8
& g % 500 Title Deeds received from the
3 4 attorney and submitted to owners.
3 R44 286
BL o HOU4 - - 42% | To resolve housing disputes to | Percentage of housing disputes |Resolving 100% of all housing RO 1 100% Dispute Resolution
2 § s é provide basic municipal housing [resolved in the CoM area disputes in the CoM area by June Nr received / Nr resolved Register
g < © 28 5 services and to curb financial 2025 ) |100% Reports to Dispute
S3 < E] g2 ® = losses Nr received /Nr resolved Resolution
=3 = > 28 28 100% Comnittee (item)
o .
s @ cg 2 % |Nrreceived /Nr resolved Qutcome / Minutes.
<3 8 g Council Resolution
3 8T £ 4 100%
o
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OPERATIONAL
. - S
s8] 3s | £ 2. gz | 3 2 Revised
S g2 = s B s a 2 g n 1 1
l‘T _E. = E =] E 5 ﬁ TEX g E 5 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget '(arget : Base Line | Quarter Quarterly Projected Target  [Rating Key Qum?"y G} || Raas.on. o Blanned Bsmsd'al Comments P°’F’°I'° c
22 N3 3 ki 29 28 Q9 K Adjustment Achievement Revenue Deviation Action Evidence
L] = 2 3 g< | @ = Budget
BL ; HOU5 8 2 4,2% | To verify a number of houses in |Number of houses in Alabama | Verification of 2085 houses in RO Procurment and appointment of HSS list,
= S o § Alabama Ext 3 to confirm rightful | Ext 3 verified to confirm rightful | Alabama Ext 3 to confirm rightful 1 a service provider List of verified
£0 s §51 3 occupanc to contribut by 30 Ji h
59 = =] = pancy (owners) to contribute|occupancy (owners) occupancy (owners) by une 17043 Houses verified 3
Fo E a 3T £3 towards revenue enhancement 2025 2 Closeout Repot,
g2 % b= B 3 i Solar Printout
S8 g T a = 1042 Houses verified
3 (O] ~_§ 4 |Closeout report
BL \ LAN1 2 4,2% | To administer the applications for | Percentage of applications for Administering and finalizing 95% of all  |R 0 95% Application, Deed
2 g % acquisition of municipal land to equations of municipal land acquisition applications by 30 June 2025 1 Nr received / Nr resolved of Sale, Council
5 ° 2 = ensure the access of land for various | administered and finalised 95% resolution, Transfer
g 2 s !
33 < 2 87 E uses 2 |Nrreceived / Nr resolved of Owrl:ershlp
> 3 < k E
83| * 5| 5 : ;[P ’
2 o g a e Nr received / Nr resolved
g 2 g 95%
o S © 4 .
o Nrreceived / Nr resolved
BL LAN2 4,2% | To processe and finalise all received | Percentage of all lease applications | Processing and finalising 97% of all RO 97% Lease Register,
5 lease applications in order to update |received and finalised lease applications within 90 days by 30 1 Nr of applications received /No of Application forms,
§ and maintain a credible register of all June 2025 applications finalised Resolution and
g «© land leases, monitoring validity and 7% Deed of Lease
a 3 escalations I ’
= 2 = > 2 Nr of applications received /No of
g k3 & £ applications finalised
= < = ° e
© o £ S 3 |Nrof applications received /No of
£ 8 applications finalised
e 3
S 7%
1 4 Nr of applications received /No of
© applications finalised
BL LAN3 o 4,2% | To conducte Number of Conducting 24 RO 6 Compliance inspections Contracts with
=] o on land leased for agricultural on land leased for agricultural on land leased for agricultural purposes 1 conducted leases. Maps of
E @
< 14 purposes to monitor income purposes conducted by 30 June 2025 - - - leased land Signed-
_ 9 2 o = " P 6 Compliance inspections N N
] 2 S5 8 generating facilities and to 2 conducted off inspection
= < § eg g reconciled leased land owned by the report.
g = 2 £ % 2 municipality, s 6 Compliance inspections
S 3 a S ducted
o 3 conducte
o 8
‘8’ 3 6 Compliance inspections
© 4 |conducted
BL SPL1 2 3 42% | Toimplement Chapter 6 of the Number of Municipal Planning Conducting 12 Municipal Planning RO 3 Municipal Planning Tribunal Notices. Agenda.
> o Spatial Planning and Land Use Tribunal (MPT) meetings on hearing | Tribunal (MPT) meetings on hearing 1 MPT) meetings conducted Attendance
a —
= g E < g Management Act in order to ensure |and appeals related to town planning|and appeals related to town planning 3 Municipal Planning Tribunal Regislgr. Minu\es.
é < é § E. § sound financial matters and development issues conducted ggg 5developmenl issues by 30 June 2 (MPT) meetings conducted Council resolution
§ = 2 % % 2 3 Municipal Planning Tribunal
© 2 é [ E 3 (MPT) meetings conducted
‘8’ é 4 3 Municipal Planning Tribunal
0] = (MPT) meetings conducted
BL BS1 B 4,2% | To ensure compliance with building | Percentage of building contravention [ Resolving 80% of conducted building (R 0 80% Register of
k| regulations, standards and Municipal | (to prevent submitting for legal action| inspections to monitor and enforce 1 I detected / Nr resolved within contravention
i lati tandards and M; N it submitting for legal acti tions t itor and enfc Nr detected / N Ived within 6 tr i
g E By-Laws within 6 weeks from detection) compliance with the building regulations weeks from detection notices served
£ < across the CoM area resolved and standards across the CoM area by 80% (letters annexed
= 2 2 8 30 June 2025 (within 6 weeks from 2 |Nrdetected / Nr resolved within 6 thereto)
5 < g D_Z E detection) weeks from detection
5 £ 5 2 “ 80%
5
S (,g g g 3 Nr detected / Nr resolved within 6
g Z weeks from detection
g
3 £ 80%
§ 4 Nr detected / Nr resolved within 6
o weeks from detection
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Top Layer/
Bottom Layer
IDP Linkage /

Project ID.

Budget Linkage

Item Nr.

Responsible
Person

Key

Area (KPA)

B2B/C88/
DDM

Weighting

Objectives

Key Performance Indicators (KPI)

Annual Performance Target

Budget

Revised
Target /
Adjustment
Budget

Base Line

Quarter

Quarterly Projected Target

Rating Key

Quarterly Actual
Achievement

Actual Expenditure /
Revenue

Reason for
Deviation

Planned Remedial
Action

Comments

Portfolio of
Evidence

@
@

Operational

N/A

BS2

D Selemoseng

and Public F

Good

Infrastructure Services / C88

=
N
ES

To ensure that building plans are
assessed within 30 working days

Percentage of all building plans
assessed within 30 working days
from receipt of application and
payment to finalisation of
assessment

Receiving and assessing 96% of all
building plan applications within the
legal stipulated timeframe of 30 working
days by 30 June 2025

96%
Nr of plans received / Nr of plans
assessed within 30 working days

Building Plan
Register,
Application Forms,

96%
Nr of plans received / Nr of plans
assessed within 30 working days

96%
Nr of plans received / Nr of plans
assessed within 30 working days

96%
Nr of plans received / Nr of plans
assessed within 30 working days

BL

Operational

N/A

BS3

D Selemoseng

Good Governance and Public Participation

Infrastructure Services / C88

4,2%

To attend to all requests for building
inspections within 32 working hours
of appointement to comply with
National Building Regulations (NBR)

Percentage of building inspections
conducted within 32 working hours
from the time of request of
appointment

Attending to 100% of all building
inspection requests in the CoM area
within 32 working hours from the time of
request of appointment by 30 June 2025

100%

of bookings received /

No of booking attended within 32
working hours

Nr|

Inspection List

100%

of bookings received /

No of booking attended within 32
working hours

Nr|

100%

of bookings received /

No of booking attended within 32
working hours

Nr|

100%

of bookings received /

No of booking attended within 32
working hours

Nr|

BL

Operational

251513852300RZZZZZ\WM

BS4

D Selemoseng

Municipal Financial Viability &

Management

Financial Management / C88

42%

To collect revenue to ensure sound
financial matters

Percentage of rand value revenue
collected from building plan
application

Collecting 80% of budgeted revenue
from building plan applications by 30
June 2025.

75% of
R1275215
(R956 411)

15%
R191 282 collected

Ledger
Mothly Recons /

40%
R510 086 collected

Receipts

55%
R701 368 collected

75%
R956 411 collected

BL

Operational

N/A

BS5

D Selemoseng

Good Governance and Public

Participation

Infrastructure Services / C88

42%

To comply with the National Building
Regulations (NBR), also known as
SANS 10400, in order to ensure
sound financial matters

Number of completed buildingworks
inspections conducted

Conducting 600 completed
buildingworks inspections by 30 June
2025

RO

150 completed buildingworks
inspections conducted

Ledger
Mothly Recons /
Receipts

150 completed buildingworks
inspections conducted

150 completed buildingworks
inspections conducted

150 completed buildingworks
inspections conducted
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= - 2 . - q
E% %Q E; = % s g gs & ":ews:dl Quarterly Actual | Actual Expenditure / R f Planned Remedial Portfolio of
s £ & = 2 TEX o 2 vty 0 argef q n o uarterl ual ual Expenditure eason for lanned Remedial ortfolio of
3 5 5 g z 5 § E‘- @ 3 = g =3 Objectives Key Performance Indicators (KPI) Annual Performance Target Budget Adjustment Base Line | Quarter Quarterly Projected Target  [Rating Key e R Deviation Action Comments e
SE a& g = 2 g|a = B
@ =} = o > udget
o
BL TP1 4,2% | To ensure that land use applications |Percentage of land use applications | Finalising 98% of all land use RO 98% Land Use
are processed within 90 days received, paid for and finalised within|applications received, paid for and Nr of applications received / Applications
the legislated timeframe of 90 days | finalised within the legislated timeframe 1 Nr of applications finalised within Register, City of
from the date of submission of 90 days from the date of submission 90 days Matlosana
by 30 June 2025 Municipal Planning
98%
o . Tribunal
g Nr of applications received / Resolutions,
= = £ E 2 Nr of applications finalised within Authorised
g g E 8 90 days Official's register of
S < g < § cial's register of
s Ed 2 s g 98% approvals
2 3
o g g Nr of applications received /
8 3 Nr of applications finalised within
°© 90 days
3
§ 98%
Nr of applications received /
4 Nr of applications finalised within
90 days
BL TP2 = o 4,2% | To collect revenue to ensure sound |Rand value revenue collected from | Collecting 60% of budgeted revenue (R 300 000 25% Ledger
= 4 2
E = 154 financial matters land use / from land use / 1 R75000 collected Daily Recons /
= N g: % E applications by 30 June 2025 50% Receipts
b5 & g 3 s 2 |R150 000 collected
s 8 5 § 2
g 8 2 2 5 75%
S 2 3 i = .
§ o = ] R225 000 ollected
S S < o
L 2 5 100%
& 2 = 4 |R300 000 collected
BL TP3 z - 4,2% | To conducte contravention notice | Number of contravention notice Issuing 60 contravention notices during |R 0 4 15 Contravention notices issued Register for
8 E issued per inspection to regulate and |issued per inspection conducted inspections conducted by 30 June 2025 Notices, Copy of
s g‘ % 8 control land use and development ) 15 Contravention notices issued Notices
g | = - §
% = ﬁ \ig_ rEg 3 15 Contravention notices issued
° e g 5 —
€ S 15 Contravention notices issued
2 4
KPI's 24 100%
TL5 BL19
BB CHOCHE MS L SEAMETSO

DIRECTOR PLANNING AND HUMAN SETTLEMENTS

MUNICIPAL MANAGER



[DIRECTORATE PLANNING AND HUMAN SETTLEMENT |

Output Indicator Reporting Template: 2024-25

Baseline (Annual Annual target 1st Quarter 2nd Quarter
Performance indicator Data element Performance of for 2024120925 Planned output Planned output
2023/2024) as per SDBIP as per SDBIP
HS2.22  Average number of days taken to process residential building plan applications of 500 square meters or less 3100 3100 1360
HS2.22(1) (1) Sum of the number of days between the date of submission of a complete building plan application to the municipality 9,68 9,68 12 10

and the communication of the adjudication result of the application, for all applications of 500 square meters or less

HS2.22(2) (2) Number of residential building plan applications adjudicated 320 320 210 155

QUARTERLY COMPLIANCE INDICATORS

C29. Number of approved applications for rezoning a property for commercial purposes 6 6 11,00
C83. Number of building plans approved after first review 235 235 47,00
C84. Number of building plans submitted for review 934 934 218,00
OUTPUT INDICATORS FOR ANNUAL REPORTING
HS1.12  Number of serviced sites 7691
HS1.12(1) ‘(1) Number of all sites serviced receiving all three of the basic services 1758 0 0
HS1.31  Number of informal settlements d  and classified) 3 0
HS1.31(1) (1) Number of informal settlements enumerated and classified according to the UISP categorisation, or equivalent 3 0 0
HS2.21  Number of rateable residential properties in the subsidy housing market entering the municipal valuation roll 2386 71
HS2.21(1) \(1) Number of all housing units completed within the municipal area entering the municipal valuation roll 3954 74 14l

ANNUAL COMPLIANCE INDICATORS

C82. Value of Commercial Projects Constructed by adding all of the esti d costs of construction values on building permits | R448 000

COMPLIANCE QUESTIONS

|Q20. What is the number of steps a business must comply with when applying for a construction permit before final document is received?
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TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%

FINAL 2024/25 SDBIP

Service Delivery & Infrastructure Development (2) 10%
Municipal D¢ and Tr tion (3) 15%
Local Economic Development (0) 0%
Municipal Financial Viability & Management (2) 10%
Good Governance and Public Participation (13) 66%
100%
GRANT PROJECTS
= =
T & 5 é’ 2 £z 2 >
3] ge = = 2= Eg = = " Revised Target / q 1 1
S £ % g‘ g £ §_ % 2 5; g % Objectives KeyBerenancaltictrs Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target R;:ng Q:i:::’;':gr:al Actual Expenditure |Reason for Deviation Plann;d mlil:"medlal Comments P;::ioel:‘:::f
g a8 k4 2 g g g = 2 Budget Y
S a a 2 &« < Q
2 @
L ° 9 L = &ust g ; o~ § 4,8% To address shortcomings by Shortcomings at various libraries |Improving library services and maintenance at all ~ [R226 000 1 Application process Business Plan.
% 5 = 5 = § = g g g E 15 improving library services and  |improved according to the 12 libraries according to the operational activities | (R36 000 + R90 2 SCM process Reports to province.
o ‘é 2 § % 13 % § s 3 5 g maintenance approved project business plan  [on the approved project business plan by 30 June {000 + R100 000 il
£-3 88828 2 88 & 2025 3 |Re26000 spreadsheet.
g5 2252 2E0 4 T
S 8 3 3 3 © 4 Proof of navment
L . & LiB2 g ; o~ § 4,8% To address y i at |Improving y atall 12 R 724000 1 Application process Business Plan.
5o é § g g E g improvements (shortcomings) at |various libraries done libraries according to the operational activities on SCM process Reports to province.
[CH--1 85 s 228 4 various libraries the approved project business plan by 30 June 2 il
=83 8N 7] 223 8 2025 3 [R724.000 spreadsheet.
&83° g = SEZ 3 . !
=] S 5E0 g 4 equisitions.
ki « © Praof of navment
OPERATIONAL
~- 5 S @ = =
g E ;’: & 5% = % & > g E = g Key Performance Indicators pevisedTavoetl Ratin Quarterly Actual | Actual Expenditure / Planned Remedial Portfolio of
E 5 5 8, §’ %’ £ § 2 ) fj =5 5 Objectives Y Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Ke 9 Achievyemem Revznue Reason for Deviation Action Comments i
82 a g a5 £ gc £ g K] Budget Y
@ a
BL DCD1 . 4,8%  |Toensure an effective external | Percentage of external audit Answering 100% of all the directorate's extemal ~ |R 0 100% Tracking document.
ES = 8 audit process (Exception report) |queries as per directorate audit queries (exception report / communications) 1 Nr. of audit queries received / Nr Execution letters /
2 52 ¢ = within the directorate answered within required time  [received from the Auditor-General within the of audit queries answered notes
g © © < % 2 frame required time frame by 31 December 2024 =
%% < s EZE 2 100% v
= 5 = 3 = S s 2 Nr. of audit queries received / Nr
5° o 25 = of audit queries answered
5 E3F k]
g E g
& s 3 |-
[ 4 -

L DCD2 4,8% To ensure that all audit findings | Percentage of assigned audit Resolving 90% of the directorate's assigned audit R0 100% 2022/23 FY PAAP
related to the directorate raised  |findings related to the findings raised in the 2022/23 and 2023/24 AG Nr of assigned audit findings 2023/24 FY PAAP
in the AG Report and directorate, raised in the AG Report and Management Report by 30 June 2025 1 received / Nr of assigned audit

© § Management Report are Report and Management Report |(PAAP) findings resolved (2022/23 FY)
g ‘g assigned, monitored and resolved v
3 £ 2 executed effectively and 0% )
bl 54 consistently Nr of assigned audit findings v
. £ 5 2 |received / Nr of assigned audit
S = 2 £ findings resolved (2022/23 FY)
o < 5 )
£ s k4 = 2
8 @ s 5 90%
3 g = Nr of assigned audit findings
= g % 3 received / Nr of assigned audit
S g = findings resolved (2023/24 FY)
o
g 3
s (‘_3, 90%
Nr of assigned audit findings
4 |received / Nr of assigned audit
findings resolved (2023/24 FY)

L © DCD3 % 4,8% To resolve the activities of the | Percentage of activities of the  [Resolving 90% of all the directorate's activities as |R 0 90% Approved Financial
E £ directorate as per the Council's |directorate as per the Council's | per the Council's approved Financial Recovery 1 Nr of activities received / Nr of Recovery Plan.
g g approved Financial Recovery  |approved Financial Recovery  |Plan by 30 June 2025 activities resolved Management response

S z Plan to ensure an effective Plan resolved 90% | progress. Updated
. e; g} revenue collephon systems in 2 Nr of activities received / Nr of FRP report
@ - g = g 1erm_s of section 64 (1) of the activities resolved
£ B g £ 2 Municipal Finance Management >
£ a = = Act No 56 of 2003, as amended 90% »
S g g 3 |Nrof activities received / Nr of
= E £ activities resolved
£ 5 90%
g € 4 |Nrof activities received / Nr of
S E} -
= activities resolved
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- 8 > o 3 = -
52 Y= - o - 2 o = 3 2 Revised Target /
3 = - ] g E i i i i i
E £ g 8 2L z s g 5 EX 2 E 'E, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart.erly D] | B ol Reason for Deviation Blamed I.iemodlal Comments P“!Mw <
28 : s Sk s §. S $8 Do g Budget Key Achievement Revenue Action Evidence
°3 2a 2 S < @
@ 2 &
TL DCD4 — 4,8% To resolve the activities of the | Percentage of activities of the  [Implementing 90% of all the directorate's activities (R0 90% Approved Financial
E directorate as per the Council's |directorate as per the Council's |as per the Council's approved Budget Funding Plan 1 Nr of activities approved / Nr of Recovery Plan.
‘ij’ g, approved Budget Funding Plan  |approved Budget Funding Plan  |by 30 June 2025 activities implemented Updated FRP report
£ g to ensure an effective revenue | resolved
Q = H collection systems in te f 0%
: b g p in e o Nr of activities approved / Nr of
2 - = = section 64 (1) of the Municipal 2 i ‘ pp' "
g < & 3 % Finance Management Act No 56 activities Implemente
= = A > = of 2003, as amended 90%
o4 o = =
= S % 3 Nr of activities approved / Nr of
5 E £ activities implemented
B =
H E 90%
g 4 Nr of activities approved / Nr of
= activities implemented
BL DCD5 ®© © 4,8% To ensure that the all the Directorate's SDBIP inputs Providing the directorates SDBIP inputs before the R 0 1 _ Signed-off SDBIP
= § oS % directorates KPI's are catered for | provided before the 2025/26 draft 2025/26 SDBIP is submitted by 31 May 2025 2 planning template.
5 - 2 £ESF g SDBIP is tabled - Register
B ES g ST g 2 3|
B i SoE 3
=3 a 3 s g 3 Credible 2025/26 SDBIP inputs
8 8 4 |provided
BL DCD6 = > 4,8% To attend to all LLF meetings to |Number of LLF meetings Attending 7 LLF meetings by 30 June 2025 RO 2 LLF meetings attended Notices. Agenda.
s = 95 g 9 \gs by 1 g g
_ S g 5 § ensure industrial harmony attended 23 register.
g = R 8 £3 2 |1LLF meeting attended Minutes
2 < 2 ER 2
g = & z5% C £ 3 |2 LLF meetings attended
S o g2 B =]
é o ™~ 4 2 LLF meetings attended
BL DCD7 2 4,8% To ensure that the set goals of |Number of SDBIP meetings with | Conducting 12 SDBIP meetings with senior RO 3 SDBIP meetings conducted Notices. Agenda.
< 3 1
&5 " . M " 23 .
_ P council are achieved senior personnel in own personnel in own directorate by 30 June 2025 £ Register.
g - g g5 directorate conducted g3 2 |3 SDBIP meetings conducted Minutes.
-] < S £ £ El
§ El 3 § § 8 % ‘:g) 3 |3 SDBIP mesfings conducted
=
§ & 3 o 4 |3 SDBIP meetings conducted
TL ] PAR1 " = 4,8% To advance aviation facilities to |Number of annual PC Pelser Renewing 1 x annual PC Pelser Airport license to  [R 0 1 _ Annual safety
o
© § g g g E 5 the community and to comply | Airport licenses renewed obtain authority to operate an airport by 30 June ‘é To 2 B inspection on
§ & = g 2 ER E with legislation 2025 =z § =3 i report.
S SE =23 | £ES goeg [ 3 |- Notice.
§ g N 5 K § 2 o e 8 é PC Pelser Airport license Invoice. Approved
g 2 E § g~ g 8 4 |renewed. License.
g =
BL PAR2 o5 4,8% To manage the airport effectively [Number of inspections Conducting 12 inspections at PC Pelser Airportto (R 0 3 PC Pelser Airport inspections Inspection Report
1
."é E s to comply with legislation conducted at the PC Pelser ensure aviation safety by 30 June 2025 3 conducted
S . g
= b 2 § = Airport g 3 3 PC Pelser Airport inspections
5 5§ g8 5 8 2 ducted
- g g3 § 5 g2 -
g 55 s a5 3 PC Pelser Airport inspections
° 5° % 5 g 2% 3 |conducted
2 8% © s2 R 3 PC Pelser Airport inspections
< conducted
BL PAR3 4,8% To enhance and conserves the | Percentage of biodiversity Protecting 100% of the the biodiversity areain the (R0 B 100% Report
- s biodiversity in the City of priority area within the CoM area in terms of game counting and grading of § % Number of the biodiversity area / Item to Council
2 kS Matlosana area municipality protected in the fire breaker by 30 June 2025 s e Number of biodiversity area Before and After
S c S 1
§ g E CoM area, in terms of game 22 enhanced and conserved pictures for the grading
3 & S counting and grading of fire 85 (Game counting)
= 2 8 breaker e 2
H 2 E 2 288
S < 5 B 8 =22o) =
B s o 2 g 88 .= 3 |-
2 5 S g “:%s
IS5 3 8 & g£§ 100%
5 £ 8 <38 Number of the biodiversity area /
€ 2 3 2 o Number of biodiversity area
s 3 8 s g u y
2 S o z8 4 |enhanced and conserved
2 8 o (Grading of fire breaker)
O] Y
=S
@
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- 8 > o 3 = -
5 3= % 2 o a2 c £ 2 2 Revised Target /
& = - B s E i i i i i
E £ g 8 2L z s g 5 EX 2 E 'E, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart.erly D] | B ol Reason for Deviation Blamed I.iemodlal Comments P“!M'o <
a g 35 25 s 29 $8 oo B Budget Key Achievement Revenue Action Evidence
HIEL 8 < |8 | 2 ‘
TL . REF1 o5 = 4,8% To provide basic municipal The percentage of households in [Providing at least 93% of households in the CoM (R0 - 1 _ Register. Town maps.
< = 8 services in the CoM area the CoM area provided with area with access to basic level of refuse removal ﬁ T _ 2
£ = z access to basic level of refuse by 30 June 2025 § f g -
S 2 =35 2 removal S~el 3 |-
S5 < 8 S E 8= =E=2 5
e | = < | 5% | £B R D
g3 3 £5 s £2E Nr of Hh with access to refuse
] = 5= = 82 8| 4 |removal/Nrof Hhwithout
£ 2 g cg8 access to refuse removal
=z 2 i -2
BL REF2 s 4,8% To purchase mass containers to |Number of plastic containers Purchasing and distributing 2 127 x 240¢ dustbins  |R 2 000 000 2 127 x 2408 dustbins Tender document.
'.E = enhance efficiency in new (2402 ) for the CoM area for new promulgated areas and replacement of old 1 purchased. Appointment letter.
= :fcz 3 promulgated areas and replace  |purchased and distributed dustbins in the CoM area by 30 June 2025 R2 000 000 Register of bins
o g & g old/ broken containers 709 x 2408 dustbins distrbuted
= S » =] = 2 around Matlosana area
S 2 g = £
E3 = a 14 2 PR
2 8 3 3 3 709 x 2408 dustbins distributed
S 4 - e 3 |around Matlosana area
3 g g
g g
~ 8 709 x 240t dustbins distributed
’§ 4 around Matlosana area
O]
BL LIB3 . S 4,8% To present awareness Number of awareness Presenting 288 awareness programmes at libraries |R 0 1 85 Programmes presented Notices.
&5 < programmes by promoting library | programmes presented at and other venues in the CoM area by 30 June 2025 Attendance Register.
= % § ‘g K awareness amongst adults, libraries and other venues in the 2 59 Programmes presented Progress report.
% < g % 2 g leamers and youth CoM area Photos
b+ = = s e E 85 Programmes presented
g
8% g 4 59 Programmes presented
BL Mus1 © 4,8% To conduct consultation Number of consultation sessions | Conducting 90 consultation sessions with RO 15 Consultation sessions Consultation proof
= sessions with educators, with educators, students, educators, students, researchers and general 1 conducted forms. Service
<
o K students, researchers and researchers and general public | public upon request to promote heritage awareness - Delivery Report to
= € c 20 Consultation sessions
S e S s g general public upon request to  upon request to promote and disseminate educational content by 30 June 2 |conducted Director.
% < 2 % § k promote heritage awareness and |heritage awareness and
g = < ST L content |dissemi ional content 3 25 Consultation sessions
© i 3 in the CoM area to provide an |in the CoM area conducted conducted
3 * educational services 30 Consultation sessions
S 4 |conducted
BL MUs2 4,8% To present / facilitate lifelong Number of lifelong skills Presenting / facilitating 8 lifelong skills development|R 0 2 Lifelong skills development Programme.
é skills development programs to |development programs to adults | programs to adults and youth to empower them to 1 programmes presented / Attendance register.
% adults and youth to empower and youth to empower them to [ develop entrepreneurial and life skills by 30 June facilitated Service Delivery
€ them to develop entrepreneurial |develop entrepreneurial and life 2025 > el i 0 Report to Director.
< s and life skills to provide an skills presented ftelong skills dev? oplment Photographic
= 3 E educational services 2 programmes presented evidence.
5 - £ & 1 facilitated
B B E B 5 -
3 < s o 2 Lifelong skills development
o % 3 3 programmes presented /
g a facilitated
g
§ 2 Lifelong skills development
8 4 |programmes presented /
© facilitated
BL MUS3 o 4,8% To present educational programs |Number of programs |Presenting 52 programs to leamers (R 0 21 Educational programs Museum / site booking
S presented to leamers and adults |presented to leamers and adults |and adults to expand their knowledge of SA history 1 presented form. Photos. Service
% 8 to expand their knowledge of SA |to expand their knowledge of SA |and cultural heritage in general and that of CoM " Delivery Report to
— g < = . s . . " 5 Educational programs
s e S S s history and cultural heritage in ~ [history and cultural heritage in  |area in particular by 30 June 2025 2 resented Director. Attendance
% < s % 8 § general and that of CoM area in  |general and that of CoM area in P Register
8 = < g % % particular to provide an particular 11 Educational programs
© g o = educational services 3 presented
g o 15 Educational programs
(o] 4 presented
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Lo g’ e 5 2 = é = % g 2 = g . Revised Target / 9 5 . fture! 5 .
5 5 :
§ §' = 2L £ -84 2 EX S35 = Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter Draj2n2223 R ed bl gating Quart.erly REE) || RIS Reason for Deviation Blamed I.iemodlal Comments P“!M'o <
S S 35 25 s 29 $8 oo B Budget tabled Key Achievement Revenue Action Evidence
8 ae =& g< | & = &
BL Mus4 2 4,8% To manage heritage resources | Number of heritage awareness ~ [Convening 8 heritage awareness projects to RO 4 2 Project convened Programme.
& = by promoting heritage projects to di i knowledge regarding heritage and Photographic
= E s %_ knowledge regarding heritage | promote cultural heritage and national unity by 30 2 Project convened evidence. Service
] < g 85 ] and promote cultural heritage | June 2025 2 Delivery Report to
£ < S 28 £ " "
i = 3 g5 S and national unity convened 2 Project convened D\re_clor.
IS} [ < 3 Register
8 5
3 o 2 Project convened
3 4
£ 8% 0 ensure sound sport lumber of sport counci onducting 4 sport council meetings to ensure the port council meeting lotices & Agendas.
BL SPO1 2 - 4,8% Tc d Number of il Condt 4 I he RO 4 18 I N & Agend:
& 3 administration meetings conducted to ensure | smooth running of sport clubs by 30 June 2025 conducted Attendance register.
= ° E 5 g Il‘lebsmooth running of sport 5 1 Sport council meeting Minutes.
S < S 8% g clubs conducted
i = 3 ] 4 1 Sport council meeting
= 85 3 3
© g% S conducted
3 § 1 Sport council meeting
3 4| conducted
= 2 8% 0 co-ordinating sport events in |Number of sport events in o-ordinating 4 sport events in collaboration wit vent co-ordinate nvites.
BL SP02 2 o 4,8% Tc dinati in’[Number of Co-ord 4 in collab h (R 30000 4 1E rdinated I
r% & 8 collaboration with sport clubs, |collaboration with sport clubs, |sport clubs, federations and non-governmental R7 500 Notice.
= g ° E s E federations and non- federations and non- organisations to ensure the promotion of sport in 2 Event co-ordinated Programme of sport
5 14 ES 85 g i to i co- |the CoM area by 30 June 2025 2 |r15000 events.  Photos.
s s S §6 S develop sport in the CoM ordinated to ensure the Invoices. GO40
g 5 2 g5 5 municipal area romotion of sport in the CoM 3 3 Bvent co-orinaled
S 8 = s a P i P R22 500
S b= 5 4 Event co-ordinated
g g g 4
S 8 R30 000
KPI's 21 100%
TL6 BL15
P SETONA MS L. SEAMETSO
MUNICIPAL MANAGER

DIRECTOR COMMUNITY DEVELOPMENT
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DIRECTORATE COMMUNITY DEVELOPMENT

TPUT INDICATORS FOR ANN

Baseline

Performance

indicator

ENV1.12  Percentage of AQ monitoring stations providing adequate data over a reporting year

ENV3.11

ENV4.11

ENV4.21

Data element
of 2023/24 )

ENV1.12(1)
ENV1.12(2)

(1) Number of fullv operational AQ monitorina stations
(2) Total number of government owned (all spheres) monitoring stations within
municpal area
Percentage of known informal settlements receiving basic refuse removal services
ENV3.11(1)  |(1) Number of informal settiements receiving waste handiing services
ENV3.11(2) |(2) The total number of recognised informal settiements
Percentage of biodiversity priority area within the municipality
ENV4.11(1) |(1) Total land area in hectares classified as "biodiversity priority areas"
ENVA4.11(2)  |(2) Total municipal area in hectares
Percentage of biodiversity priority areas protected
ENV4.21(1) |(1) Area of priority biodiversity area in hectares which is protected
ENV4.21(2) |(2) Total area identified as a priority biodiversity area in hectares

(Annual Performance

4th Quarter |
Planned

Remedial P ed | Actual et
action P Output not

as per g Undertaken,

SDBIP P to provide

(.~ _t w1 1 1 1t w1 ! [ 1 w1 ! [ [ ~w [ [ 1 1 [ [ [ |

1st Quarter 2nd Quarter
Actual |\ Reasons)

Output for variation

Estimated
date when

data will be
available

Reasons for

Ste
ard Quarter  [CIUEHER " undertaken,
no data, if

Remedial Act

tual
- Planned output
gcticy as per SDBIP Output

1st Quarter
Planned output
as per SDBIP

2nd Quarter
Planned output
as per SDBIP

Reason(s) Remedial

action

Remedial
action

Annual target
for 2024/2025

Reason(s)

Reason(s)
i for variation

Variation 3
for variation

sm: Variation Variation
variation

L oo 1o ! ! [ 1 ! o ! ! 1 ! [ o ! ! ! ! [ o[ [ | | | [ [ |

[ o [ o3 [ [ [ | [ o | | | | |l o [ { ! | Jow /! ' ! [ ] ] | |

oo | _woo% | [ [ | [ o« | [ | [ [ o [ [ | | [ o [ [ | | | [ [ |

C52.
C53.

Number of maintained sports fields and facilities

Square meters of maintained public outdoor recreation space

34 282 550 000

Outcome Indicator Reporting Template: 2024/2025
Performance
indicator

Ref No. (sub) Data element

Performance of

2023/24 estimated)

Only when an indicator or data element is not reported during the pilot
Baseline (Annual

Estimated
date when

data will be
available

Reasons for no
data, if not
provided

Medium term
target for
202412025

Steps
undertaken
ortobe
undertaken

1
OUTCOME INDICATORS FOR ANNUAL MONITORING

HS3.6

HS37

Average number of ibrary vists per library’
HS36(1) | (1) Total number of ibrary visits
HS3.6(2) {(2) Count of municioal libraries

Percentage of municipal cemetery plots avalable
HS3.7(1) | (1) Number of available municipal burial plots in active municipal cemeteries

HS3.7(2)

(2) Total capacity of all burial plots in active municipal cemeteries




DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 55 FINAL 2024/25 SDBIP
DIRECTOR LOCAL ECONOMIC DEVELOPMENT TOTAL WEIGHTING PER KEY PERFORMANCE AREA (KPA) = 100%
DR BJ ROBERTS-TEBEJANE Service Delivery & Infrastructure Development (0) 0%
Municipal D and T on (2) 9%
Local Economic Development (7) 32%
Municipal Financial Viability & Management (7) 32%
Good Governance and Public Participation (6) 21%
100%
OPERATIONAL
-8 3 . g 8 =| =
53| 58 | & o s 2 o eS| s 2 Revised Target /
5 8- ] g i 5 q - 3
E £ g g| S i H 3 E EX| 2 E -::,, Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target Rating Quart.erly b Scialbieniel Reason for Deviation |Planned Remedial Action Comments POI'!’O"O ¢
28 : S| 35 s %. S S8 ma g Budget Key Achievement Revenue Evidence
28| aa & SZ| @
a| 2 a
TL 3 DLED1 5 - 4,5% To ensure an effective external audit Percentage of external audit Answering 100% of all the directorate's |R 0 100% Tracking document.
g ° _ ‘g 3 process (Exception report) within the queries as per directorate external audit queries (exception report / 1 Nr. of audit queries received / Execution letters /
- s g S z directorate answered within required time communications) received from the Nr of audit queries answered notes
2 § 3 5 2 frame Auditor-General within the required time
Y ) g 3 frame by 31 December 2024 100%
3 = 2 35 s 2 Nr. of audit queries received /
= & €% = Nr of audit queries answered
8 ) ? 2 3 -
2 3 i
o o 4 -
TL DLED2 4,5% To ensure that all audit findings related to |Percentage of assigned audit Resolving 90% of the directorate's RO 100% 2022123 FY PAAP
© K the directorate raised in the AG Report  |findings related to the directorate, |assigned audit findings raised in the 1 Nr of assigned audit findings 2023/24 FY PAAP
.§ i3 o and Management Report are assigned, |raised in the AG Report and 2022/23 and 2023/24 AG Report and received / Nr of assigned audit
o ® ) a3 monitored and executed effectively and Report resolved Management Report by 30 June 2025 P e
=3 54 N 100%
S S = consistently " i o
, é 2 5 2 Nr of assigned audit findings
> < I & § received / Nr of assigned audit
2 < 2 s g PSR SSg
8 = 2 s g 90%
3 x = 3 Nr of assigned audit findings
= 2 2 received / Nr of assigned audit
g <] s Py e s imomninama
® S b 90%
g é 4 Nr of assigned audit findings
received / Nr of assigned audit
TL DLED3 4,5% To resolve the activities of the directorate | Percentage of activities of the Resolving 90% of all the directorate’'s  [R0 90% Approved Financial
i;i as per the Council's approved Financial |directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Recovery Plan.
& Recovery Plan to ensure an effective approved Financial Recovery Plan |Financial Recovery Plan by 30 June Nr of activities resolved Management
© 2 = revenue collection systems in terms of | resolved 0; 90% response / progress.
s, 5 .
. g = §, ::ct\on 64 (1):{ It':le Msgn\;:ggé:mance 2 Nr of activities received / Updated FRP report
% 5 e anagement Act No 56 o a8 Nr of activities resolved
£ < 2 s g amended
g = 2 = H 90%
S = 2 2 3 Nr of activities received /
é g E £ Nr of activities resolved
H E 90%
2 2 4 |Nrofactivities received /
S s
= Nr of activities resolved
TL DLED4 o~ 4,5% To resolve the activities of the directorate | Percentage of activities of the Implementing 90% of all the directorate's [R 0 90% Approved Financial
E as per the Council's approved Budget directorate as per the Council's activities as per the Council's approved 1 Nr of activities received / Recovery Plan.
‘.; g Funding Plan to ensure an effective approved Budget Funding Plan Budget Funding Plan by 30 June 2025 Nr of activities resolved Updated FRP report
£ ® g o~ revenue collection systems in terms of | resolved m
=] § i é section 64 (1) of the Municipal Finance ZO "' it ved |
> § = S, Management Act No 56 of 2003, as 2 Nr o i ac[w!‘!es rece:ved
§ < 2 = § amended I of activities resolved
E = 2 = = 90%
= = e 2 3 |Nrofactivities received /
2 ] S S o
S = £ £ Nr of activities resolved
& =
& £ 90%
5 4 Nr of activities received /
= Nr of activities resolved
BL DLEDS X 3 3 4,5% To ensure that the all the directorates Directorate's SDBIP inputs Providing the directorates SDBIP inputs |R 0 1 _ Signed-off SDBIP
K] 2, § ©§ § KPI's are catered for provided before the 2025/26 before the draft 2025/26 SDBIP is 2 planning template.
£ < é § 8 é g 8 SDBIP is tabled submitted by 31 May 2025 — Register
g | = 8| 8=¢2| & s I
o 5 = 'é s & § Credible 2025/26 SDBIP inputs
[0} [} 4 provided




DIRECTORATE LOCAL ECOMONIC DEVELOPMENT

FINAL 2024/25 SDBIP

OPERATIONAL
- 2 8z | 3 = .
87| 22 | 5 g = 2 & sg | & £ 5 Revised Target / . . .
- - 2> @ < E
l'>i‘ £ % -] z H g 5 EX| 2 g % Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating HEE e 10/ Reason for Deviation |Planned Remedial Action Comments "“?'°"° i
ag| 25|85 s 29 $8 oo B Budget Key Revenue Evidence
°R| &« =& g<| a = &
L DLED6 . = 4,5% To attend to all LLF meetings to ensure | Number of LLF meetings attended |Attending 7 LLF meetings by 30 June RO 1 2 LLF meetings attended Notices. Agenda.
_ P _5 _ P
=] z = 8 = ] industrial harmony 2025 - register.
5 ~ 2 é E3 E s z 2 |1LLF meeting attended Minutes
g = 23528 25 2 LLF meetings attended
8 gESEs g ES 3
e &8 4 |2LLF meetings attended
BL DLED7 3 2 4,5% To ensure that the set goals of council | Number of SDBIP meetings with | Conducting 12 SDBIP meetings with RO 1 3 SDBIP meetings conducted Notices. Agenda.
=l ¢ o| 825 s are achieved senior personnel in own directorate | senior personnel in own directorate by 30 - Register.
5 « 28 5 SF g conducted June 2025 2 |3 SDBIP meetings conducted Minutes.
< e g &
g = 3 3| 8% 8 3 |3 SDBIP meetings conducted
S = |lgc& 3
e 3 3 4 |3 SDBIP meetings conducted
BL DLED8 4,5% To promote employment, advance social |Number of reports on Corporate | Submitting 4 reports on Corporate Social |R 0 1 Report on Corporate Social Corporate Social
and economic welfare, and ensure that | Social Investment /Social Labour |Investment /Social Labour Plan projects Investment /Social Labour Plan Investment /Social
mining companies contribute to the Plan projects implemented progress report to Council by 30 June 1 projects progress report Labour Plan projects
E development of the areas where they submitted to Council 2025 submitted to Council implementation plan.
g operatin Reports. Council
fg peraling 1 Report on Corporate Social P el
© £ " resolution
s kN - Investment /Social Labour Plan
_ _g 2 g 2 projects progress report
g [ & £ submitted to Council
g | £ 2| e g
g = 2 s [} 1 Report on Corporate Social
© x e 3 Investment /Social Labour Plan
g £ o 3 | projects progress report
3 submitted to Council
’§ 1 Report on Corporate Social
[} Investment /Social Labour Plan
4 projects progress report
submitted to Council
BL DLED9 4,5% To provide an enabling environment at | Number of OHS recommendation | Resolving at least 80% of all RO 80% Monthly Occupational
the Matlosana Fresh Produce Market  |implemented at the FPM to ensure | Occupational Health & Safety Nr of OHS recommendations Health and Safety
and to comply with legislation an regulatory environment recommendation by 30 June 2025 1 received / Nr of OHS recommendation.
recommendations resolved Proof of resolved
= 80% Recons
2 2 Nr of OHS recommendations
& s 8 2 |received / Nrof OHS
K] & g § recommendations resolved
£ < 2 2 5
E | = 3| £ |2 o
© * s 3 Nr of OHS recommendations
b = S 3 |received / Nr of OHS
e § recommendations resolved
80%
Nr of OHS recommendations
4 |received / Nr of OHS
recommendations resolved




DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 57 FINAL 2024/25 SDBIP
OPERATIONAL
- 2 8z | 3 = .
57| 22 | 5 e = 2 o = 2 £ N Revised Target / N m i
- - 2> @ < E
E £ % -] z H g 5 EX| 2 g % Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart?rly bl HEE e 10/ Reason for Deviation |Planned Remedial Action Comments P"”d'o i
ag| 25|85 s 29 $8 oo B Budget Key Achievement Revenue Evidence
°R| &« =& g<| a = &
L , LED1 H o 4,5% To provide an enabling environmentto | Number of permanent / sustainable | Creating 1 permanent / sustainable jobs |R 0 0 Permanent / sustainable jobs Attendance Register
2 E 8 create jobs through the local economic  |jobs created through the municipal |through the Municipality’s local economic 1 created Confirmation letter
g § g development activities to reduce LEQ initiatives a_nd an enabling development imli_atives and enabling 0 Permanent / sustainable jobs
=] ] . = unemployment environment which exceed 3 environment, which exceed 3 months, 2 created
g 2 K § K] g months including capital projects by 30 June . .
< 3 = § 5 2025 3 0 Permanent / sustainable jobs
] S e created
s i £
K] © =l 1 Permanent / sustainable jobs
2 g [ 4
S created
L LED2 4,5% To ensure alignment between LED Number of ives and ! itating 4 functional |R 0 Resuccitation of 4 coopeatives Tender documents.
strategies and NDP Vision 2030 to SMME's established / resuscitated | cooperatives and 8 SMME's in the CoM 1 and 8 SMME's. Closed Appointment letters.
s . synergize the communication between  |in the CoM area area by 30 June 2025 quotation SLA's. Cooperative
g 3 the three spheres of govemment i t
=3 o " Y
. g = ) 4 Cogpﬁ;al\ves and 8 SMMEs certiicate. Meeting
] ( g 3 % appointe documents. Site
g
8 = 3 £ s Coaching and mentoring of the reports.  Report &
3 - g & 3 |2cooperatives and 4 SMME's Council Resolution
8 2 Status Reports
e S
§ o Coaching and mentoring of the
4 |2cooperatives and 4 SMME's.
100% sustainable
BL LED3 4,5% To conduct consultative meetings with | Number of LED consultation Conducting 12 LED consultation RO 3 LED consultation meetings Notice & Attendance
5 various stakeholders to create synergy | meetings conducted with meetings with stakeholders by 30 June 1 conducted Register. Minutes.
5 and strenthen intergovenmental stakeholders 2025 - - Agenda
- 3 ination for planning of inclusive ) 3 LED consultation meetings
5 < g 8 economic development between conducted
w = [ L
g = 8 € government and non-government sectors 3 LED consultation meetings
S & 3 |conducted
=
g 3 LED consultation meetings
= 4 [conducted
BL LED4 = 4,5% To conduct consultative meetings with | Number of SMME workshops Conducting 4 SMME workshops to RO 1 SMME workshop conducted Notice & Attendance
g g various stakeholders to create synergy | conducted to capacitate SMME's | capacitate SMME's and cooperatives by 1 Register. Minutes,
- § g and srtdrgntpen‘ oenmental and 30 June 2025 1 SMME workshop conducted Reports
g ] 2 2 cooordination for planning of inclusive 2
% %( g o g eeconomic development between
2 S 5 £ government and non-govemment sectors 1 SMME workshop conducted
o g o 3
g3
E 3 1 SMME workshop conducted
g 4
5
BL LED5 o 4,5% To conduct flea markets for informal Number of flea markets for Conducting 2 Flea markets for informal ~ |R 0 1 1 Flea Markets held Business Plan,
= @ E é é traders to sell their goods and products  |informal traders to sell their goods | traders to sell their goods and products 1 Flea Markets held Notices of Meetings,
S < x 55 g 2 lea Markets hel -
s E & g8 S and products conducted by 30 June 2025 Minutes,
gx = = 2 € 3 |- Registers, Contracts,
s° - 4 _ Pictures, Report
BL TOR1 4,5% To conduct tourism programmes to Number of tourism programmes | Conducting 4 tourism programmes to RO 4 1 Tourism programmes Invitation, Agenda,
- increase market penetration of local conducted to improve access to  |improve access to tourism by 30 June conducted Minutes, Attendance
= . E z % content and grow industry networks tourism 2025 ) 1 Tourism programmes register, Pictures,
S < 2 gE g conducted Report
g = 3 G g & 1 Tourism
i} programmes
& - ] s 3
8o k=1 conducted
5 S
o 1 Tourism programmes
4 conducted
BL FPM1 E - © 4,5% To provide an enabling environment at  |One financial market system Purchasing and implementing a financial |R 0 Procurement process. Service Procurement
_ £ 2 § § the Matlosana Fresh Produce Market | purchased and implemented market system by 30 September 2024 1 provider appointed. Financial documents.
g E E 1 g and to comply with legislation and system implemented Appointment letter.
s s 2 35 3 enhance revenue G040
2 S sa ° 2 _
> 33 8 3 -
8 4 |-




DIRECTORATE LOCAL ECOMONIC DEVELOPMENT 58 FINAL 2024/25 SDBIP
OPERATIONAL
—-8| 3 - ° 3| =
55 &9 |52 s 2 £S5 | 8 g Revised Target /
3 | &8 ] g E i i i i
l'>i‘ £ % -] z H g TEX| 2 g % Objectives DRI (D Annual Performance Target Budget Adjustment Base Line | Quarter | Quarterly Projected Target gating Quart.erly bl HEE e 10/ Reason for Deviation |Planned Remedial Action Comments "“?'°"° i
ag| 25|85 s 29 $8 oo B Budget Key Achievement Revenue Evidence
25l & = & s<| @ = g
BL FPM2 © 3 4.5% To ensure a link between the producer  |Number of market agents Appointing 4 market agents to ensurea  |R 0 Procurement process. 4 Market Procurement
] k=l E © 85 and the buyer to enhance revenue appointed continious link between the producer and 1 agents appointed. documents.
S < 2 ] 8 the buyer by 30 September 2024 i letter.
g = E|8%¢ 2L Contract. GO40
S T | g 3 3 |-
18 ] s |
BL = |FPM3 = 4,5% To promote the fresh produce market to | Percentage of rand value spent on | Spending 100% of on fresh produce R 211600 4 25% Procurement
E ensure a well informed community fresh produce market market i R52 900 spent documents.
= e 2 g according to the approved plan by 30 50% Appointment letter.
5 H s 5 June 2025 2 |R105 800 spent Contract. GO40
X S P!
= i s
g | 8 ] § | = D
) g « = 2 R158 700 spent
2 £ . |100%
8 R211 600 spent
BL = |FPM4 4,5% To collect revenue to ensure financial Percentage of rand value collected | Collecting 100% of revenue from rental |R 1700 000 4 25% G040/ Income Vote.
= sustainability from rental estate estate by 30 June 2025 R425 000 collected Receipts. FreshMark
= 2 50% System printout.
g c g8 2 |Re50 000 collected Recon
I3 3 2 £
g E| & = s |
© g < B3 2 R1 275 000 collected
8 ] i . |100%
g 2 R1700 000 collected
BL = |FPM5 = 4,5% To collect revenue to ensure financial Percentage of rand value collected | Collecting 100% of revenue from ripening R 1 900 000 4 25% G040 / Income Vote.
= sustainability from ripening and cooling rooms | & cooling rooms by 30 June 2025 R475 000 collected Receipts. FreshMark
= 2 50% System printout.
g g 2 |R950 000 collected Recon
= 4
g 5 H s |
© 3 = g R1 425 000 collected
3 &
8 i . |100%
g R1900 000 collected
BL = |FPM6 4,5% To collect revenue to ensure financial Percentage of rand value collected | Collecting 100% of revenue from market |R 20 837 118 25% G040/ Income Vote.
§ 5 inabili from market commission (dues)  |commission (dues) by 30 June 2025 1 R5 209 280 collected Receipts. FreshMark
- H 2 E §’, 5 50% System printout.
5 2 5| = g R10 418 559 collected Recon
& ] 2 s = >
2 8 S & = 3 5%
[S) ] * = 2 R15 627 839 collected
@ > = 5
5 g £ 100%
g s 4 |R20.837 118 collected
BL = |FPM7 - 4,5% To collect revenue to ensure financial Percentage of rand value collected |Collecting 100% of revenue from rental R 350 000 25% G040/ Income Vote.
§ = s sustainability from rental of carriages of carriages by 30 June 2025 1 R87 500 collected Receipts. FreshMark
- H 2 §’, 50% System printout.
£ N 5 g 2 |R175000 collected Recon
® S
| g 5 3 75%
S S < g 3 |Re62500 collected
8 [ . |00%
3 R350 000 collected
KPI's 22 100%
TL7 BL15
DR BJ ROBERTS-TEBEJANE MS L. SEAMETSO
DIRECTOR LOCAL ECONOMIC DEVELOPMENT MUNICIPAL MANAGER



|DIRECTORATE LOCAL ECONOMIC DEVELOPMENT

Qutput Indicator Reporting Template: 2024-25

Baseline 1st Quarter 2nd Quarter
. ( Annual Annual target for
Performance indicator Data element Planned output Planned output
Performance of 2024/2025 as per SDBIP as per SDBIP
202324 ) p P
LED1.21  Number of work opportunities created through Public Employment Programmes (incl. EPWP, CWP and other related employment programmes) 382 204 51 51
LED1.21(1) (1) Number of work opportunities provided by the municipality through the Expanded Public Works Programme 282 104 26 26
LED1.21(2) (2) Number of work opportunities provided through the Community Works Programme and other related infrastructure 100 100 25 25
initiatives
‘ QUARTERLY COMPLIANCE INDICATORS
CT6. Number of SMMEs and informal businesses benefitting from municipal digitisation support programmes rolled out directly or in partnership with other stakeho\ders| N/A \ \ \ \ \ \ \ \ \ \ \ \
\ COMPLIANCE QUESTIONS
Q3. Does the municipality have an approved LED Strategy? Yes YES
Q17. Does the Municipality have a dedicated SMME support unit or facility in place either directly or in partnership with a relevant roleplayer? Yes YES
Q18. What economic incentive policies adopted by Council does the municipality have by date of adoption? SMME _Support policy NONE




